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Year 2007 war our first operational year and since then we have
already established offices in major cities of Pakistan.

The company started operations with a paid up capital of Rs.
230 million, which was almost three times the minimum paid
up capital requirement of Rs. 80 million needed lo eslablizh
a general insurance company in Pakistan,

During fre past nine years the company has posted profitable
results and thus, has been able to increase the paid up capital
to Rs. 500 Million through issuance of bonus shares.

AND THE JOURNEY

BEGINS...
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ALFALAH INSURANCE COMPANY LIMITED

VISION

To be a leading insurer by providing most comprehensive yet flexible cost
effective risk management solutions to our clients backed with friendly and
efficient cloims service and enhance the Alfalah brand valve for the benefit of
all stakeholders.

MISSION

We undertake to provide werld class service with unmatched security te our
clients and help in incrensing owareness about insuronce in the country as
well as enhancing public confidence in the insurance industry in Pakistan. We
will introduce new modern insurance products comparable with international
standards and will emerge as an innovative insurer previding complete risk
management solutions te the insuring public in Pakistan.
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ALFALAH INSURANCE COMPANY LIMITED

His Highness Sheikh Mahayan Mabarak Al Mahayan
Chairman Abu Dhabi Group
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ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

The directors of Alfalah Insurance Company Limited are pleased to submit 10th Annual Report of your company, together
with audited financial statements for the year ended December 31,2015

Country Overview

Pakistan experienced more stability, economically as well as politically in the year 2015. The country has been facing
various crises such as terrorism, electricity shortages, etc. in the past few years which have hindered the country's
progress. There have been major developments to eradicate these problems completely. This includes the Zarb-e-Azab
operation which is still ongoing and has eradicated terrorism to a larger extent. The Pakistan army also launched a huge
and successful operation in Karachi, which is the hub of economic activity in the country, to root out extremismi in the area,
The electricity crisis in the country has also improved to a manageable level and will further improve with investments in
thermal and wind power projects.

The country can foresee major foreign investments in the coming future. The CPEC Corridor which is a mega project of
around USS 468n will not only improve ties between Pakistan and China but will also upgrade the Pakistani infrastructure,
The Stock markat went through its ups and downs and peaked at its highest paint of 36,228 points during August 20135 but
fell due ta market regulations and regional pressures and ultimately closed at 2% higher than last year, Falling global Oil
prices led to a fall in the country's inflation rate and helped the Governmment in easing out its monetary policy by cutting
discount rates from 9.5% to 6.5% i.e. by 300 bps. The government's efforts of bringing in more investment and stabilizing
the political arena of the country will only take Pakistan on higher grounds and will increase investors’ confidence which
will lead to a flourishing economy.

Insurance Sector Review

The non-life insurance market of Pakistan has underwritten a total of PER 50,1780 worth of premivems as at 30th
September 2015, A growth of approximately 14%% has been observed with premium underwritten increasing from
PKR 44 Bn as at Septerber 2014 to PKR 50.17Bn in 2015. The growth has primarily come from new power prajects which
include thermal and wind power projects. This development has therefore positively affected the economy of Pakistan in
2015 and has also fostered the growth of the Insurance sector of Pakistan. The intreduction of Window Takaful operations
has also contributed to this growth as more companies already involved in general operations can now venture into
Takaful operations,

The China Pakistan Economic Corridar (CPEC) will also greatly impact the Insurance market in the future especially in the
lines of Fire, Engineering & Marine. The government of Pakistan has full plans ta focus onits Energy ® Infrastructure in the
coming years which will have a direct impact on the Insurance market of Pakistan. With new investrments, new product
lines and a stronger requlatory approach, the Insurance market will only grow into becoming one of the booming sectors of
the economy.

Alfalah Insurance Performance

Year 2015 was a good year for your Company bath in terms of top line growth and underwriting results, Compaiy registered
growth of 16% in its premium written and 20% in underwriting results. Non-group business of the Company increased by
24% registering group vs non-groug ratio at 43:57 (LY: 46:54).

Increased premium written coupled with crystallization of unearmed premium written of last year resulted in higher net
premium revenue i, 11% as compared toe last year. Net claims expenses were increased by Rs.18m e, 4%, however,
overall nat loss ratio was improved fram 28% to 55% mainly due to improvement in loss ratio of Fire class reported as 39%
(LY: 104%). In absolute terms, management and admin expenses were increased by 8%, however, overall expense ratio
improved to 24% (LY: 26%). Investment/ather income was decreased by Rs. 2Bm i.e. 27% from last year on the backdrop of
decrease in discount rate from 9.5% to 6.5% and relative flattish movement of stock market which generated only 2%
(LY:27%). Company earned underwriting profit of Rs.180m, 20% higher than last year, however, shortfall in investment
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ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

income puts pressure on battom line and company achieved profit before tax of Rs.153m, only 2% higher than last year.
Insurance Association of Pakistan (LAF) has ranked AICL in 11th (LP: 11th) position of all Insurance companies in Pakistan
interms of PFremium written as of September 2015.

Segments At Glance

Fire Class contributed Rs. 442m to the total premium written and registered growth of 15% in comparison to last year. Net
premium revenue increased by 3% from last year but improvement in loss ratio from 104% of last year to 39% in current
year owing to less than expected losses incurred coupled with last year reversals turned this class into profitable zone. It
contributed Rs, 12m profit to underwriting profitin comparison to loss of Rs. 20min last year,

Marine Class though accounts for only 7% of the total Premium Written (a5 always an insignificant contributor to
business) grew by 22%. Even though Met premium revenue increased by 16% than last year but increase in loss ratio from
30% of last year to 45% pushed this class in red zone and it contributed to underwriting profit with only Rs. 0.692m in
comparison to Rs. 8m of last year,

Motor Class contributing Rs, 410m to the total premium written, registered growth of 18% over last year, Motor
contributed heavily to the net premium revenue of the company, 16% higher than Last year and with almaost same loss ratia
i.e. 419 (LY: 40%), it remained the most profitable class. It contributed Rs. 80m to the underwriting profit, 12% higher than
lastyear.

Health Class registered growth of 19% in terms of premium written by contributing Rs. 315m in comparison to Rs. 265m of
last year. Met premnium revenue was increased by Rs.19mi.e. 7%, however, increase in loss ratio from 79% to 82% impacted
the profitability of this class. [ts contribution to underwriting profit was decreased by Rs. 10m i.e. 41% down from last year.

Miscellaneous Class registered growth of 10% in terms of premium written by contributing Rs. 273m against Rs. 248m of
last year. Met premium revenue increased by 7% which coupled with similar loss ratio of last year contributed positively to
the underwriting profits with Rs. Yami.e, 8, 7% higher from last year,

Reinsurance is indeed an important segment of any insurance company. Your company has been backed by leading
reinsurers and we have developed and enhanced these relationships to the mutual advantage of the reinsurers and the
company. Your company followed a2 policy of optimizing retention of risk through a carefully designed program of insurance
risk management. Your company has alsoe increased capacities for traditional reinsurance arrangements as well as
abtained capacity for specialized line.

Insurers Financial Rating Strength

PACRA, during its recent review conducted on 1st December 2015, has maintained the IFS rating of your Company at "A+"
{Single A plus) with stable outlook. This rating denotes strong capacity to meet palicy holder and contract obligations.

PACRA has stated in its report that this rating recognizes successful execution of the company's business strategy leading
to build up of non-captive business volumes, while keeping overall underwriting performance intact. The rating takes
comfort from refinement in the monitoring and performance evaluation of the core business in a wholesome manner. This,
along with the company’s conservative stance, in the form of low risk retention, continued yielding profitability. The rating
recagnizes AFIC's sustainable improvement in financial profile, emanating from i) well managed insurance
assets/liabilities structure, and ii) growing investment book that contributes a sizabls income stream, AFIC s association
with Abu Dhabi group provides support to the compary mainly in the form of captive business, adding stability to its
revenue strear.
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ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

Earning Per Share

During the year after tax eamings per share was RS5.2.30 (2014: Rs.2.46). Detailed working has been reported in Note 25 ta
the financial statements.

Appropriations

During the year, following appropriations were recommended by the Board and approved by the members in Extra Ordinary
General Meeting of the Company;

- payment of interim cash dividend of R=17,702m i e, Rs0.580 per share or 5,90%

- issuance of bonus shares of Rs200m i.e. two (2) bonus shares for every three {3) shares held to increase the paid up
capital of the Company from Rs300m to Rs500m

Auditors

The present auditors Emst 8 Young Ford Rhodes Sidat Hyder, Chartered Accountants being eligible, offer themselves for
appointment. The Board of Directors on the suggestion of Audit Committee recommended the appointment of Emst &
Young Ford Rhodes Sidat Hyder, Chartered Accountants as statutory auditors till the conclusion of next AGM,

Board Of Directors Meetings
During the year 2015, four (4) meetings of the Board were held, with attendance as follows;

Name of Directors MName of Directors

« HH Sheikh Hamdan Bin Mubarak Al Nahayan 3
« HE Sheikh Saif Bin Mohammad Bin Butti -
= Mr. Khalid Mana Saeed Al Dtaiba
« Mr. Atif Aslam Bajwa

« Mr. Adeel Bajwa

« M, Masar us Samad Qureshi

« Mr. Suhail Yagoob Khan

P B Pa P e

« br. Mohammad Yousuf* 1

Leave of absence was granted to those Directors who could not attend the Board Meetings.,

“Mr. Mohammad Yousuf resigned on April 20, 2015 and Mr. Suhail Yagoob Khan was appointed on May 20, 2015 tofill up the
casual vacancy by the Board of Directors.

Audit Committee

As required under the Code of Corporate Govermnance, the Board of Directors has established an Audit Committee
comprising of the following non-executive directors:

, Annual Report 2015 12 -




ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

« M Atif Aslam Bajwa Chairman
« Mr. Adeel Bajwa Member
« Mr. Suhail Yagoob Khan Member

In line with changes in Board of Directors, Mr. Suhail Yagoob Khan was appointed as Member of Audit Committee by the
Board of Directors in place of Mr, Mohammad Yousuf,

Related Party Transactions

At each Board meeting the Board of Directors approved company's transactions made with Associated Companies /
Related parties. All the transactions executed with related parties were on commercial terms and conditions,

Statement Of Ethics And Business Practices

The Board has adopted the statement of ethics and business practices. All employees were informed of this statement and
were required to observe these rules of conduct in relaticn to business and regulations. Statement of Ethics and business
practices were based on integrity, dignity, culture of excellence and ethical dealing with clients, peers and the public.

Compliance With Code Of Corporate Governance

The provisions of the Code of Corporate Governance for insurance companies have been complied with during the year

under review which were as follows:

. The financial statements, together with the notes thereon have been drawn up in conformity with the Insurance
Ordinance 2000 and rules thereunder and Companies Ordinance 1984 These statements present fairly the
company's state of affairs, results of its operations, cash flow and changes inequity.

. Proper books of accounts have been maintained by the company.

. Appropriate accounting policies have been consistently applied in preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment,

. The internaticnal accounting standards as applicable in Pakistan have been consistently followed in preparation
of financial statements and any departure therefrom has been adequately disclosed.

. The system of internal contral is sound indesign and has been continuously monitored by the intermal audits. This

is a continuous process and any weakness will be removed and its effective implementation shall be ensured.
Thereis no significant doubt upon the companys ability to continue as a going concem,

There has been no material departure from the best practices of corporate governance.

Key operating and financial data is separately annexed with the report.

Dutstanding taxes and duties are given in the financial statements.

The value of investments of provident fund on the basis of audited accounts and gratuity fund on the basis of
unaudited accounts as on December 31, 2015 is as follows:

Rsin '000°
+ Provident Fund 60,646
« Gratuity Fund 33,663

. The statemnent of pattemn of shareholding separately annexed with the report. in the Company as on December 31,
2015 is separately annexed with the repart.
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ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

Statement Of Compliance Under Section 46(6) Of
The Insurance Ordinance 2000

The directors of Alfalah Insurance Company Limited hereby certify that in their opinion:

a)  The annual statutory accounts of the company annexed hereto have been drawn up in accordance with the
ordinance and any rules made thereunder;

b}  The company has at all times in the period complied with the provisions of the ordinance and the rules made
thereunder relating to paid up capital, solvency and reinsurance arrangements; and

¢ As at the date of the statement, the company continues to be in compliance with the pravisions of the
ordinance and the rules made thereunder relating to paid up capital, solvency and reinsurance arrangements,

Future Outlook

With increased paid up capital of Rs. 500m and rating of A+, Alfalah Insurance is poised to increase its market share while
maintaining its prudent underwriting policy which has helped the company from inception despite serious jalts inour initial
years. We believe 2016 to be a very important year for the company as we have to consolidate our gains and emerge as 2
very serious and capable market player, We are aware of the challenges we face but we have set ambitious goals for
ourselves and believe that the phenomenal strength of Abu Dhabi Group will help us in achieving our targets.

As a responsible corporate entity we will continue to conduct our business in a transparent way, working closely with the

regulators to ensure compliance. Dur aim is to exceed expectation of our shareholders not only during the current year but
beyond too,

Acknowledgement

We thank our sponsor shareholders for their support and guidance. We are equally thankful to our clients and to our
reinsurers for their collective contribution. We would also like to place on record our special thanks to the Securities &
Exchange Commission of Pakistan for rendering invaluable guidance during the period and to Pakistan Reinsurance
Company for their support.

We would also like to express gur appreciation to cur executives, officers and staff for their hard work, dedication and their
will to grow and make this company a leading insurer in Pakistan.

On behalf of the Board,

V(7778

MASAR US SAMAD QURESHI
Chief Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED

KEY FINANCIAL DATA

Rupee '000°

For the Year Ended on December 31

Description
2015 2014 2013 2002 2011 00 2004 2008 2007

Gross Premium Written  |1,565,612]1,330,854 1,230,532 (1,060,187 928,020 B662.971| 651,459 568,183| 312,924
Met Premium Ravenue 780180) 705323| 563.744| 4546,403| 3B4,483| 350938 331.786| 262453 73,839
Met Claim Expense (429, 297)| (L10.817)| (317 378) | (262 368) | (243,221) | (259,435) | (£31,336) | (191,118} | (48,566)
Management Expenses (267,233)] (239.919) | (214,401) | (195,933} (134,2100 | (109,263) | (94,556) | (BS5,969) | (41,094)
Met Commission 96608 95928| 94672 96358 T1,067| 74750 B8.307] 59581 25826
Underwriting Prafit 180,1568| 150,515 126,637 92460 77.619) 65930 74201 64927 10,005

Imvestment/Other Income 77137 105.103] 65805 96088| T21%6| 46177 21,189 3300 33,080

Admin Expenses (103,784)| (105,025)| (89,202)| (BOEE2)| (T4,041)] (B2,66O)| (473070 (43,764)] (13,384)
Profit before Tax 153511 1505%4] 123,040 107.886| 75634| 49507 4B,083| 26463| 29,701
Income Tax (38,297)| (27,557)| (20,463) (9864)| (6,396)| (6,858} (17.387)| (16,913)| (5.016)
Profit after Tax Ms214| 123,037| 102577 98,022 69,238 42643 30,696 Faa0) 24885
Paid up Capital 500,000 300,000| 300,000| 300,000( 300,000| 250,000 230,000) 230,000| 230,000
Share Deposit Money 1,381 1,381 1,381 1,381 1,381 1,381 1,381 1,381 1.381
General Reserve 150,000 150,000 150,000 15000 15000 25000 25.000 - -
Un-appropriated Profit 153,935 2smain| 135475 170308 72rie| 4zeen| 36431 30738| 23185

BOS,316| 710311| 586,856 486,690( 388599| 319361 282812) 262116| 254,566

Earnings per Share 230 246 342 327 231 1.42 1.23 033 099
Breakup Value per Share 16.11 23,68 19.56 16.22 1245 1277 1273 11.4 1oy
Met Loss Ratio -55% -58% -56% -5, -63% -T2% = T0%, -73% -B6%
Expense Ratio =245 -26% -25% -26% -23% -26%: -22% -19% -17%
Underwriting Profit to Net 23% 21% 22% 20% 20% 18% 22% 25% 14%
Premium

Retumn on Equity 15% %% 19% 22% 0% 14% 11% 3% 10%

, Annual Report 2015 18 -
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Pattern of Share Holding
As at December 31, 2015

ALFALAH INSURANCE COMPANY LIMITED

Mo. of Shareholders Total Shares Held
From To
E 1 2000 6,530
2,0m 2,500,000 2,500,000
A 2,500,001 5,000,000 15,997,822
5,000,001 12,500,000 12,497,623
1 12,500,001 15,000,000 14,997 825
Total
| 13 [ | 50,000,000

Classification of Shares Categories

As at December 31, 2015

Mumber Of

Number Of

Categories of Members Ghoraboba Shares Held Percentage
Individuals 3 22,495 B45 45.00%
H.H. Sheikh Mahayan Mubarak Al Nahayvan 12,497 B23 25.00%
H.E. Sheilsh Mohammed Bin Butti Hamid Al Hamid 4,998,911 10.00%
H.E. Dr. Mana Saeed Al Otaiba 4998911 10,005
Associated Companies 1 14,997,825 30.00%
M= Bank Alfalah Limited
Directors and CEQ T 2,506,530 5.00%
:ll-iljl:l:rl‘;ljl Hamdan Bin Mubarak Bin Mohammed 2 500,000 504
H.E Sheikh Saif Bin Moharmed Bin Buttl 1,085 0.002%
M. Khalid Mana Sased Al Otaiba 1,085 0.002%
M. Atif Aslam Bajwa 1.085 0.002%
Mr. Suhail Yagoob 1,085 0.002%
Mr. Adeel Khalid Bajwa 1,085 0.002%
ir. Masar us Samad Qureshi 1,105 0,002%
Public sector companies and corporations 2 10,000,000 20.00%
[-:i:!;;:;?mml LLC {Formerly M/s Al Batean 5 000.000 10.00%
Mz Electromechanical Co. LLC 5,000,000 10.00%

[ Total ] 13 50,000,000 | 100.00% |
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ALFALAH INSURANCE COMPANY LIMITED

FINANCIAL SUMMARY
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ALFALAH INSURANCE COMPANY LIMITED

FINANCIAL SUMMARY
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ALFALAH INSURANCE COMPANY LIMITED

Statement of Ethics and Business Practices

1. Theinterest of the policyholders is absolute. We shall provide the best possible services equivalent to international
standard to our clients and shall make arrangements to serve them without any cause of complaint relating to claim
settlement and otherwise. Our endeavor is to introduce new and innovative schemes of arrangements for the benefit
of clients so that they will be able to get better services at very economical premium.

2. As the reinsurers provide security to the Company and enable us in meeting with the requirements of solvency
margin, therefare, it shall be our utmost task to ensure that the reinsurers make profit on our business ceded to them
to strengthen our business relation. We shall also endeavor to meet with the projected premium and arrange future
reinsurance arrangements on more favorable terms, limits and commission.

3. ltis the basic principle of Alfalah Insurance Company Limited to obey the law of the land and comply with its legal
system. Accordingly, every director and emgloyee of the company shall obey the law. Any director and employee
guilty afviolation will be liable to disciplinary consequences because of the violation of his/her duties.

&4, Board members and staff of Alfalsh Insurance Company Limited shall act with honesty and openness as
representatives of the organization and in their interactions with one another. Alfalah Insurance Company Limited

promotes a working environment that values respect, candar, and fairness.

5. Employees must avoid conflicts of interest between their private financial activities and conduct of company
bussiness.

6.  All business transactions on behalf of Alfalah Insurance Company Limited must be reflected accardingly in the
financial statements of the company.

7, The image and reputation of Alfalzh Insurance Company Limited is determinad by the way each and every one of us
acts and conducts himself/herself at all times.

B.  Wearean equal opportunity employer. Our employees are entitled to a safe and healthy workiplace.
9.  Every manager and supervisor shall be responsible to see that there is no violation of laws within his/her area of

responsibility which proper supervision could have prevented. The manager and supervisor shall still be responsible if
he/she delegated particular tasks,

I Annual Report 2015 2z -




Upgraded To “A+" by PACRA.
The highest Rating Achieved by
any non-life insurance company
from PACRA in a Record Time of
only eight years from start of
operations in 2007.

J=ALFALAH

(msummmz COMPANY



ALFALAH INSURANCE COMPANY LIMITED

Statement Of Compliance With The
Code Of Corporate Governance
For The Year Ended December 31, 2015

This statement is being presented to comply with the Code of corporate governance for Insurance Companies for the
purpose of establishing a framework of good governance, whereby an Insurance company is managed in compliance with
thebest practices of corporate governance,

The Compary has applied the principles contained in the Cade in the following manner:

1.  Thedirectors have confirmed that none of them is serving as a director in ten or more listed companies. The company
encourages representation of independent non-executive directors on its Board of Directors. At present, the board
includes six non-executive directors out of seven.

2. Allthe resident directors of the Company have declared that they are registered as taxpayers and none of them has
defaulted in payment of any loan to a banking compary, a DF1 or an NBFI ar, being a member of stock exchange, has
been declared as a defaulter by a Stock exchange.

3. TheCompany has prepared a "Statement of Ethics and Business Practices’, which has been signed by all the directors
and employees of the Company.

4. The Board has developed a vision/mission statement, overall corporate strategy and significant policies of the
Company. & comgplete record of particulars of significant policies along with the dates on which they were approved or
amended has been maintained.

5. Allthe powers of the Board have been duly exercised and decisions on material transactions, including appointment
and determination of remuneration and terms and conditions of employment of the CED and other executive
directors, have been taken by the Board,

6. Acasual vacancy occurring on the Board due to resignation of Mr. Muhammad Yousuf on 20th April 2015 was filled up
by the directors within thirty {30) days thereof. Mr. Suhail Yagoob Khan was appointed on 20th May 2015 to fill up the
casual vacancy for the remainder term.

7. All the meetings of the Beard were presided over by the Chairman and, in his absence, by a director elected by the
Board for this purpose and the Board met at least once in every guarter. Written natices of the Board meetings, along
with agenda and woarking papers, were circulated at least seven days before the meetings, The minutes of the

meestings were approprigtely recorded and circulated,

8. The Board has established a system of sound internal control, which is effectively implemented at all levels within
the company. The Company include all the necessary aspects of internal control given in the code.

9. Anorientation was arranged for the directors during this tenure to apprise them of their duties & responsibilities and
to heep them informed on new laws, rules and regulations and amendments thereof,

10.  There was nonew appointment of CFO, Company Secretary or Internal Auditor during the year.

11. The directors’ report for this year has been prepared in compliance with the requirements of the Code and fully
describes the salient matters required to be disclosed.
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Compliance With The
Code Of Corporate Governance
For The Year Ended December 31, 2015

12. Thefinancial staternents of the Company were duly endorsed by CEQ and CFO before approval of the Board.

13

14,

16.

17.

21

The directors, CED and executives da not hold any interest in the shares of the Company other than that disclosed in
the pattern of shareholding,

The Company has complied with all the corporate and financial reporting requirements of the Code,
The Board has formed anunderwriting, a claim settlement & a reinsurance committes,

The Board has formed an audit committee comprising of 3 members, all of them are non executive Directors including
the Chairman of the committee.

The meetings of the audit committee were held at least ance every guarter prior to appraval of interim and final
results of the Company as per the requirement of the Code. The audit committee has adopted the same terms of
reference as defined by the Code and advised to the committee for compliance,

The Board has set-up an effective Internal Audit function which is consider suitably qualified and experienced for the
purpose and is conversant with the policies and procedures of the Company.

All related parties transactions entered during the year were on arm’'s length basis and these have been placed
before the Audit Committee and Board of Directors. These transactions are duly reviewed and approved by Audit
Committes and Board of Directors.

The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under the
Quality Control Review Programme of the Institute of Chartered Accountants of Pakistan, that they or any of the
partners of the firm, their spouses and minor children do not hold shares of the company and that the firm and all its
partners are in compliance with Intermnational Federation of Accountants (IFAC) guidelines on code of ethics as
adopted by Institute of Chartered Accountants of Pakistan.

The statutory auditors or the persons associated with them have not been appointed to provide other services except
in accordance with ICAP Code of Ethics and the auditors have confirmed that they have observed IFAC guidelines in
this regard.

The actuary appointed by the company has confirmed that he or his spouse and minor children do not hold shares of
the company.

The Board ensures that the appointed actuary complied with the requirernents set out for him in this code.

We confirm that all other material principles contained in the Code have been complied by the Compary.

V778

MASAR LIS SAMAD QURESHI
Chief Executive Officer
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Ernst ® Yaung Ford Rhades Sidat Hyder Tel: +92 &2 3577 B402-11

Chartered Accountants Faw: +92 42 3577 B412-13
dttii 96-B-|, 4th Floor, Pace Mall Building eyfrsh.lhr@ph.ey.com
| M. M. Alam Road, Gulberg-1l ey.com/ph

PO. Box 104, Lahore-54660

Review Report To The Members On
Statement Of Compliance With Best Practices
Of Code Of Corporate Governance

We have reviewed the Statement of Compliance with the best practices (the Statement) contained in the Code of
Carporate Governance (the Code} for the year ended 31 December 2015 prepared by the Board of Directors of Alfalah
Insurance Company Limited (the Company) to comply with the code issued by the Securities and Exchange Commission of
Pakistan applicable to non listed insurance companies,

The responsibility for compliance with the Code is that of the Board of Directors of the Company, Our responsibility is to
review, to the extent where such compliance can be objectively verified, whether the Staternent reflects the status of the
Campany's compliance with the provisions of the Code and repart if it does not, A review is limited primarily to inguiries of
the Company's personnel and review of various documents prepared by the Company to comply with the Code.

As part of our audit of financial statements, we are required to abtain an understanding of the accounting and intemnal
contral systems sufficient ta plan the audit and develop an effective audit approach. We have not carried out any special
review of the intemal control systems to enable us to express an opinion as to whether the Board's Statement on internal
contral covers all control and effectiveness of suchintemal controls,

Based on our review, nothing has come to our attention, which causes us to believe that the Statement does not
appropriately reflect the status of the Company's compliance, in all material respects, with the best practices contained
in the Code, for the year ended 31 December 2015,

fodvattm L B2 X B ]/"\,I

Chartered Accountants
Engagement Partner: Faroog Hameed
Lahore: 29 February 2016
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Chartered Accountants Fax: +92 42 3577 8412-13
Building 3 betts 96-B-1, 4th Floor, Pace Mall Building eyfrsh.lbr@ph.ey.com
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PO. Box 104, Lahore-54660

Independent Auditors' Report To The Members

We have audited the annexad financial statements comprising af:

i.  balancesheet;

ii.  profitand loss account;

iii. statementofchanges inequity;
v, cashflow statement;

v.  statementof premiums;

vi. statementofclaims;

vii. statement of expenses; and

vili. statement of investment income

of Alfalah Insurance Company Limited (the Company) as at 31 December 2015, together with the notes forming part
therecf, for the year then ended.

It is the responsibility of the Company®s Board of Directors to establish and maintain a system of internal control, and
prepare and present the financial statements in conformity with the approved accounting standards as applicable in
Pakistan and the requirements of the Insurance Ordinance, 2000 (XXXIX of 2000} and the Companies Ordinance, 1984
(XLWII of 1984). Qur responsibility is to express an opinion on these statements based on our audit.

We conducted our audit in accordance with the International Standards on Auditing as applicable in Pakistan, Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement, An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting, policies used and
significant estimates made by the management, 2s well as, evaluating the overall financial statements presentation. We
believe that our audit provides a reasonable basis for our opinion,

I our opinion:

al proper books of accounts have been Kept by the Company as required by the Insurance Ordinance, 2000 and the
Companies Ordinance, 1984;

b} the financial statements together with the notes thereon have been drawn up in conformity with the Insurance
Ordinance, 2000 and the Companies Ordinance, 1984, and accurately reflect the books and recards af the Campany
and are further in accordance with accounting policies cansistently applied except far the changes as stated in note
2.2 of these financial statements, with which we concur;

¢} the financial statements together with the notes therson present fairly, in all material respects, the state of the
Company's affairs as at 31 December 2015 and of the profit, its comprehensive income, its cash flow and changes in
equity for the yvear then ended in accordance with approved accounting standards as applicable in Pakistan, and give
the infermation required to be disclosed by the Insurance Ordinance, 2000 and the Companies Ordinance, 1984; and

dl  Imouraopinion, no Zakat was deductible under the Zakat and Ushr Ordinance, 1980 050V of 1980).

E 3—"-\"_1“1.-.7_‘. ';;___.,,'I LML 1-1"._‘,__; [ h{-\

Chartered Accountants
Engagerment Partner: Faroog Hameed
Lahare: 29 February 2016
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ALFALAH INSURANCE COMPANY LIMITED

Balance Sheet as At 31 December 2015

2015 2014
Mote {Rupees in thousand)
Share capital and reserves
Authorized capital
50,000,000 {2014: 50,000,000} ordinary shares of Rs 10 each 500,000 500,000
Isgued, subscribed and paid up capital
50,000,000 (2014: 30,000,000} ordinary shares of Rs 10 each 5 500,000 300,000
Share deposit money 1,381 1381
General rasemnvea 150,000 160,000
Unappropriated profit 153,935 258,930
805,316 710,311
Underwriting provisions
Provision for outstanding claims [including IBNR] 499,376 456,432
Prowvision for unearmed premiom 575,991 505,363
Cormmission income urearned 60,543 53,238
Total undenwriting provisions 1,135,910 1,015,033
Deferred liabilities
Defernad taxation 6 1,571 5,388
Creditors and accruals
Premium recaived in adwvanca 5.531 TA67
Amounts due 1o other insurers | relnsurers 233,804 281,020
Accrued expanses Kl 75,848 66,624
Crther creditors and accruals B 113,110 86,876
428,393 441,887
Other liabilities
Depasits and other payables g 5,563 T234
TOTAL LIABILITIES 1,571,437 1,468 542
TOTAL EQUITY AND LIABILITIES 2,376,753 2,179,853
CONTINGENCIES AND COMMITMENTS 10

The annexed notes from 1 to 31 form an integral part of these financial statements.

P .

e e_,"fg‘ fﬁ;’?

Chairman
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ALFALAH INSURANCE COMPANY LIMITED
2015 2014
Mots {Rupees in thousand)
Cash and bank deposits
Cash and other egulvalents 1 1,204 486
Currenl and other accounts 12 131,265 207 145
Depositz maturing within 12 months 13 - -
132,469 207 641
Lean - secured considered good
To employees 14 2,685 3810
Investments 15 969,323 860,171
Other assets
Premiums due but unpaid - unsecured 16 430,587 378,199
Amounts due from ather insurers / reinsurars - unsecured 17 113,428 87,042
Salvage recoveries accrued 5,960 9,715
Accruad investment income 2,030 1.687
Reinsurance recoveries against cutstanding claims 311,880 264,928
Deferred comnussion expense 37,390 26,386
Prapayments - prepaid reinsurance premium ceded 278,297 247,781
- athers 12,790 4,725
Taxation - payments less provision 1,736 6,092
Sundry receivables 18 5,500 | 7019
1,199,698 1.033,574
Fixed assets 15
Building on leasahold land 17,667 21,141
Furniture, fixtures and office eguipment 18,650 22176
Motor vehicles 28,784 28,559
65,101 71,876
Capital work in progress 4,606 T4z
Intangible
Computer software 20 2,871 1,839
TOTAL ASSETS 2,376,753 2,179,853
5 /{ / k/ar.tzﬂf_
Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Profit And Loss Account
For The Year Ended 31 December 2015

[Fire and Marine, Dihers
proparty aviation and Imcluding Tolal
[ damags transport Tikodar Henllly  Miscellaneous 2015 2014
{Rupees in thousand)

Rwvonue account

Met pramium revan.e 49,312 174 54 ¥ TG MWME IR 43,237 Tho, 120 TOh 323

Mt claims {19,290 |78} (1&B 4T} (248, 5500 (4,139} [429,29T) (A10,E17)

Managamsnt @xpanses * 5, B (14,237 {113.800) 42 B554) {345, 933) [267,333) (2301%)

Med commission 1,878 5,260 (22.506) B84 1,383 96,608 a5,928

Undarwriting resuli 11952 a2 40153 13,733 T3.548 180,158 150,515

bvashment income T5.583 101,541

Cither incoms 2 1.654 T2

Ganaral and sdminsiraion axpenses 3 (103,754 {105,024
i 78

Brafil balore faxatan 153 511 150, 544

Taraticn e | 138,287} |27 557)

Profit after taxation 118,244 123,037

Odher comprat |boms) [ in

Mowrris Aot ta be reclassified to profit and less in subsequent poricds

Re-messurament {loas) § gain an defined benefit abldigatian {2.507) 418

Total comprehans(ve Incoms for tha year — ORI e

Balances &t the commancament of the yeaal 256,930 135475

nlewim dividard far the year 2015 [17.70E}

{ Re. 0.59 par ordinary share (2014: Ni)

Transfer io resanms lor issuance of bonus shares (200,000)

Toral comprehensie income for the year 112,707 123455

Balance of unappropriated profits &t the end of the year 153,035 258,830

Rastatad
Earmings per shang - basic and diluled - Rupess |- nole 25) —rtidl _m_

Thar mnnexed nofes from 1 1o 31 farm an irdegrad part of thase fnandal satements.

ﬁ 4 5% é; -“f;“ = fNaw

Chairman Director Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Changes In Equity
For The Year Ended 31 December 2015

Cagital Fedsrss Farvaniss Rakards
Share Ressrve for
Share deposit izauance of Ganoral  Leappropriabed
capital oy bonus sharos EServe Profit Todal
{Rupees in thousand)

Halance as at 01 January 2014 S0 1,384 - TELL L 135475 SHE A5G
Prafit aftes tax for e year 1230487 123,057
Ontbar ccymygra hansiva incama for Shis yaa = - = - 418 418
Teotal comprahansiva ncoma for the year - - - o 123455 123455
Balance as at 31 December 3044 300,000 1,58 - 1B0, 000 JEE D0 Ti0,811
Balance as =t 81 January 2016 300,000 1,381 - 150,000 258,030 811
Prafit aftes tax hor the year - . - o 115214 | 115214
Oithear commrahansier loss for tha yoar = . = . 7 50T {2,507}
Total comprehensive income for the year - - = . 112,707 112,707
Irsberim dividend for the year 2015 - - J - (17702} 17,702
Transter to resarve for issus of bonus shares - = 200,000 . (209,000) -
lasisance of Bonus shares 200,000 s {200, 000) - = =
i@ 2 shares for every 3 erdinary shares
Balance as &t 31 December 2015 S00,000 1,381 = 150,000 153,035 B15316

Tne anngxed noles fram 1 @ 31 fom an ntegral part al tese financial statements,

&'ﬁ 4 E%E F?; -“f;“ = fNaw

Chairman Director Director Principal Officer and
Chief Executive

I Annual Report 2015 32 -




ALFALAH INSURANCE COMPANY LIMITED

Cash Flow Statement
For The Year Ended 31 December 2015

2018 2014
(Rupeas in thousand)

Opurating cash flows

Underwriting activities

Premiums received 1,490.285 1,207 423
Reinsurance premiums paid (BAE6,116) {462,373)
Commissicns received 263,693 117,658
Commiéasions pald (64,2093) (46, 044)
Clalms pald (593,629) {560, 165)
Rednsurance racovernas recelvad 160,324 166,003
Managemen! expenses paid (273,234) {234, 888)
Nat cash inflow from underwriting activities 8723 187,809
Other operating activities

Income tax pakd (37,758) (37.580)
Oiiver operating payments (70,548) (68 8a]
Othver operating recelpts 398 1,144
Loans advanced (6,175) (7.800)
Loan repayments received 7,400 & 756
HNat cash outflow from other operating activitias (106,683} {106,340}
Total cash (outflow) / inflow from all operating activities (9,452) a1 469
Investment aclivities

Profit | returm recelved 19,486 17,241
Dividend receivad 10,653 6,267
Sale of investmenis 2,004,910 418,389
Purchase of investmants (2,068,503) {414,358))
Proceeds from disposal of fixed assels 2434 5,785
Fixed capital expenditure (16,998) (9.575)
Total cash (outflow) J iInflow from investing activities (48,018) 23,769

Financing activities

Dividend paid (17,702) .
Net cash (outflow) § inflow from all activities (75,172) 105,238
Cash at the baginning of the year 207 641 102,403
Cash at the end of the year 13!dm 207 841

The annexed noles from 1 Lo 31 form an mlagral parl of these fnancial slatements.

&'ﬁ > 5 3IE F?; /%g*”' = Mol

Chairman Director Director Principal Officer and
Chief Executive




ALFALAH INSURANCE COMPANY LIMITED

Cash Flow Statement
For The Year Ended 31 December 2015

2018 2014
(Rupeas in thousand)
Reconciliation to profit and loss account
Operating cash flows (9.452) 81,469
Depraciation of angikdes (18,631) (18.629)
Amaortization of infangibes {1,134) [2,063)
Increase in assets othar than cash 164,554 176,286
Increasa in liabilitias (97.320) {212,489}
Un-realized gain in walue of held for trading investments 10,155 52,317
Others
Gain on disposal of investments 36,059 16,576
Impaiment loas in value of available for sale investments [286) [224)
Gain on disposal of fixed assets 1,156 2618
Divigend and other investment income 30,113 23,2591
Profit after taxation 11 5!214 123,037
Definition of cash
Cash for the purposes of Cash Flow Statement consists of
Cash and other equivalents
Cash in hand = ride 11 631 248
Slamps in hand = nofe 11 573 247
1.204 496
Current and other accounts
Current accounts - note 12 26,520 140,069
Saving accounts - noie 12 104,745 BT 076
131,265 207,145
Deposits maturing within 12 months - note 13 - -
132 469 207 641

Thwe anmeeed notes from 1 o 37 form an integral part of these financial statermenta.

%}I % 6%‘%:“--‘ A/ Sanink.

Chairman Director Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Premiums
For The Year Ended 31 December 2015

Business wadermifen inside Pakistan

Unuarnmd pramise Prapaid minursnza

Prissr reEarve P Rl — pwmwm cegdsd  Reinswance _ Kat premium ravenus

it Opering Glaning s cutled Gpaning Clauing uxpanaw anis amid

DHraci s Faguliaiive {Rupees in thousand)
[=FLE]
Fim and Proparty Damage 3511 Eral i dapam 15,35 HBa5e RLERCEL. 210,901 wn o7 3,312 47,500
Morne. Ayintion ord Trenspon S 152 1075 13z 80z T4 Bh2N = . 26,210 17.4m 15,127
Moor 410,05 1T J0EBIE HNL2x T 2140 3220 16 A% 4,TTR o T
Hualin EREA ] 24,267 204533 0= BEZ 6905 - 4961 L 508 305,073 285 255
Orhiae's, nckading bils oalamanis 72,802 B2, 04 TROOT 65T 225780 56281 50923 222498 43,257 40,238
Total 1,545 612 505,33 ETLE31 1.474 8B4 76420 247781 278,387 G 304 TED.130 T05aE

The anmexed saies fom 1 1o 31 S an iniegral par of #ase Snancial siatemenia.

= [ aw.

&

Chalrman Director Director Principal Officer and
Chief Executive




ALFALAH INSURANCE COMPANY LIMITED

Statement Of Claims
For The Year Ended 31 December 2015

Bansinusa undenwrittan eside Palisian

Reinworancy  Reinsyrance anad ctfer  Heinsgrancs
and gthar  focommas mreapodd ol and olhar

[P Crurtataning elaisa Clules ding cluima Mt Claim Exponsn
Faid Opaning Cloming AEpEnEn racehnd Dpening Cloming PEETIE 18 014
Dermct and fcatative (Rupeis in thousand)
Claps
Fre prd Proparsy Camags 15,155 167563 15 0 454 aism VBB 117,40 A0.104 e 44,060
Marire, Mviatan and Transpart 2508 13,881 A 0T 24.750 k] 5,082 4023 TA40 4,554
Mater 143,000 65,703 71352 148652 2,040 527 Bl i) T, &7 T2
Haath 45,071 Lk AN 749 850 . . - . 249,60 225150
Crirarrs inchiting Misomanaous 53,705 16T 984 189,322 81,844 48813 134,338 132 481 77,706 LRE e
Tadal ] 45645 At ATE 530573 16D 34 T 511, BEF 20T 2T A79, 257 AMLINT

Trab srsiansed nétas frusn 1 B 31 R e inliagral part of Uesss Pl ekt

N

Chalrman Director Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Expenses
For The Year Ended 31 December 2015

Business underaritien mside Pakmstan

Commissions Hat athor Commissions

paid or Doferred commission  commission managemont Underwriting from Mot undersTiting cxponss

payabie Opening Clo=ing capenses  expenses eapemse reinsurers s 2014
Direct and faculatee [HIJPI..I in I:hnunn-d[
Class
Fire @nd Propersy Desmags 36,191 11,535 B, 245 iAoy 68,502 BB TOEE 18,030 18,034
Maring, Awiation and Tranapon 17470 1.0 oy |- 16 mdE 14737 185 IR B,94T 2551
koior 26,119 13,125 13, e 080 112600 136,EBD EL3] 136,108 HeET
Hesadth =] 265 =14 4TS 42, R84 43129 1,039 42,090 T TER
Crinars includivg Mscstianeous B b 25TR 3,246 2457 36,933 3.0 TRA0 34,4509 135,230
Tekal 82,580 2B, 185 37,3840 1576 207,333 338,509 168,184 170,725 143,391

Thaa aenvivaimead rdtect fram 1 1o 31 Toien an tedeal padt of theaa financial shabereeite

P %F ﬁi.:" - P

Chalrman Diractor Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Investment Income
For The Year Ended 31 December 2015

2015 2014
(Rupees in thousand)

Income frem trading investments

Galn on sale of hild for trading nvestments 36,289 16,676
Dividend income: 4,776 =
41,065 16,576

Income from nen-trading investments

Held to maturity

Retun on Govemnment Securities 3,978 3474
Return on ather fised income securities and deposits 15,458 | 13,561
19,436 7,035
Available for sale
Dividend income 5,901 6,216
Laoss on sale of available for sale investrments (230) =
5,671 5,216
Un-realized gain in value of held for trading ineestments 10,155 62317
Impairment in value of available for sale nvestments (286) 29y
Invegiment expenses {458) (574)
Het investment income for the year 75,583 101,341

The annexed notes from 1 to 31 form an integral part of these financial statements,

7
; G > A/ Sanin.
Chalrman Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

1. LEGAL STATUS AND NATURE OF BUSINESS

Alfalah insurance Company Limited (the Company) is a general non-life insurance company which was
incorporated as en unguoted public hmiled company in Pakistan on 21 December 2005 under the
Companies Ordinance, 1984, The registered office of the Company is sitluated et 5-Saint Mary Park, Gulberg
Il, Lahare, The Company has been allowed to work a3 Window Takaful Operator on 30 September 2015 by
Securities and Exchange Commission of Pakistan under Takaful Rules, 2012 to carry on Islamic General
Takaful in Pakistan.

2. BA3SIS OF PREPARATION

21 These financial statemants have been prepared in accordance with the requirements of the Insurance
Ordinance 2004, the SEC (Insurance) Rules, 2002, the Companies Crdinance, 1984 and approved
accounting standards as applicable in Pakistan. Approved accounting standards comprises such
International Financial Reporting Standards (IFRS) issued by the Intermational Accounting Standards Board
as are pofified under the provisions of the Companies Ordirance, 1984, Wherever, the reguirements of the
Imsurance Ordinance, 2000, SEC (Insurance) Rules, 2002, the Companies Ordinance, 1984 or direciives
tzsued by the Securities and Exchange Commission of Pakistan (SECP) differ with the requirements of these
standards, the raguirements of the Insurance Ordinance, 2000, SEC (Insurance) Rules, 2002, the
Companies Ordinance, 1984 or the said directives take precedence.,

2.2 PRESEMNTATION CURRENCY

The financial statemeants are presented in Pak Rupees, which is the Company's functional and presentafion
currency. Figures In these financial statements have been rounded off to the nearest thousands of rupees
unless olthenyise stated.

2.2 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO PUELISHED APPROVED ACCOUNTING
STANDARDS EFFECTIVE IN 2015:

The accounting policies adopted in the preparation of these financial siatements anre consistent with those of
thie previous financial year except as descnbe balow.

Mew Standards, Interpretations and Amendments

The Company has adopled the following revised standard, amendments and interpretation of IFRSs which
became effactive for tha current year:

IFRS 10 - Consolidated Financial Statements

IFRS 11 - Joint Arrangamants

IFRS 12 - Disclosure of Interests in Other Entities

IFRS 13 - Fair Value Measurement

145 19 - Employes Benafils (Amendment) — Dafined Benafil Plans: Emplayes Contribulions

Improvements to Accounting Standards Issued by the IASE in December 2013

IFRE2 - Share-based Payment - Definitions of vesting conditions

IFRS 3 - Busginass Combinations — Accounting for contingent consideration in & business combination

IFRS 3 = Business Combinations - Scope excaptions for joint ventures

IFRS &8 - Operating Segments — Aggregation of operating segments

IFRS & - Operating Segments - Reconciliation of the total of the reportable segments’ assets io the
entity’s assets

IFRS 13 = Fair Value Measurement - Scope of paragraph 52 (portfodio excaplion)

A5 16 - Propearty, Plant and Equipment and 1AS 38 Intangible Assets - Revaluabon
methad - proportionate restatement of accumulated depreciation / amortisation

1AS 24 - Related Party Disclosures - Key managemant personnel

145 40 - Invastmant Property - Interrelationship batwaen IFRS 3 and IAS 40 {ancillary sarvices)




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

The: adoption of the above amendments, mprovements 1o accounting standards and interpretations did not
hawve any material effect on the financial statements except that cerain disclosura is given in note 30.1.3 (d) to
the financial statements which has been included as a result of adoption of IFRS 13,

L3 STAMDARDS, INTERPRETATIONS AND AMENDMENTS TO PUBLISHED APPROVED ACCOUNTING
STANDARDS THAT ARE NOT YET EFFECTIVE:

The following standards, amendments and interpretations with respect to the approved accounting standards
ae applicable in Pakistan would be effactive from he dates mentioned below against the respective standard
or interprefation:

Effective date
{annual periods
Standard or Interpretation beginning on or after)

IFRS 10 - Consclidated Financial Stalemants, IFRS 12 Disclosure aof 01 January 2016
Interests in Other Entities and 1AS 27 Separate Financial
Statements - Investment Enfities: Applying the Consolidation
Exceplion (Amandment)

IFRS 10 = Gonsclidated Financlal Statements and 1AS 28 Investment 01 January 2016
In Associates and Joint Venlures - Sale or Contnbution af
Assels between an Investor and its Associate or Joint Veniure
(Amendmeant)

IFRS 11 - Joinl Arangements - Accounting for Acguisition of Inlerest in 01 January 2016
Joint Operation (Amendment)

1AS 1 = Prasentation of Financal Statements-Disclosura 01 January 2016
Initiative{Amandment)

IAS 16 = Property, Flant and Equipment and 143 38 Intangible Assets 01 January 2016
- Clarfication of Accaptable Mathod of Depreciation and
Amartization (Amendment)

IAS 16 - Proparly, Plant and Equipmant |AS 41 Agricullura 01 January 2016
- Agriculture; Bearer Flanis (Amendmsant)

A5 27 - Separate Financlal Statements — Equity Method in Separate 01 January 2016

Financial Statemants (Amandment)

The above standards and amendments ane not expected o have any material impact on the Company's
financial statements in the period of inikal application.

In addition to the abowe standards and amendments, iImprovements to varlous accounting standards have
alen bean issued by the IASE in September 2014, Such improvements are generally elfeclive for accounting
pericds beginning on or afler 01 January 2016, The Company expects that such improvements to the
standards will not have any material impact on the Company’s financial statements in the panod of initial
applicatian,

Further, following new standards have been issued by IASE which are yet to be notified by the SECP for the
purpose of applicability in Pakistan,

I Annual Report 2015 40 -




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

IASE Effective date

{annual periods

Standard beginning on or after)
IFRE 8 - Financial Instruments: Classification and Measurement M January 2018
IFRS 14 - Ragulatory Deferral Accounts 01 January 2016
IFRS 15 - Reavenusg fram Conlracls with Customers 01 January 2018
IFRS 16 - Leases 01 January 2019

3. EASIS OF MEASUREMENT

These financial statements have been prepared under the historical cost convantion, excapt for revaluation
of certain financial instrumeants at fair value and recognition of cerdain employee refirement benefits at
present value,

The Company’s significant accounting policies are stated In note 4. Not all of these significant policies
reguire tha management to make difficull, subjective ofF complex judgments or estimates, The following is
intended to provide an understanding of the policies the management considers critical because of their
complexity, judgment and estmation nvolved In thelr application and thelr impact en these financhal
staterments. Estimates and judgments are continually evaluated end are based on historical experienca,
including expectations of future events that are believed to be reasonable under the circumstances. Thesa
Judgments Invalve assumplons ar estimates in respact af fulure events snd the actual resulls may differ

from these esfimates, The areas involving & higher degres of judgmenis or complexity or areas Wwhere
assumptions and estmates are significant to the financial staterments are as follows:

a) Provision for outstanding claims including incurred but naot reparted (IBMNR) (note £.2);
b) Premium defickency resarve {nole 4.3);

¢} Provigion for taxation (note 4.6);

d) Employes retiremant benefits (note 4.7}, and

e] Useful life and residual values of fixed assets inote 4.16)

4. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policles adopted in the preparation of theze financial statements are aat out
below. These policies have been consistently applied to all the periaods presented, unless otherwise stated.

41 INSURANCE CONTRACTS

Insurance contracts are those contracts under which fhe Comgpany as insurer has accepled insurance sy
from the insurance contract halder (insured) by agreeing to compensate the insurad if a specified uncertain

future event (the Insured event) adversely affects the insured Once a confract haa been classified as an
insurance contract, it remains an insurance conlract for the remainder of ils lenura, even if the insurance risk

reduces significantly during this period, unless all rights and obligations are extinguished or expired,

Insurancea contracts are classified into following main categories, depending on the nature and duration of
risk and whether or not the terms and conditions are fixed.

- Fire and proparty damage

- Marine, aviation and lransport
- Motor

- Heallh

- Others including Miscellanaous

These contracts are normally ane year insurance contracts except marine and some contracts of others
including miscellansous class. Momally all marine insurance contracts are of three months period. In others
including miscelancous class, some engineering insurance contracts are of mare than one year period.
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These contracts are provided to all types of customers based on assessment of Insurance rsk by the
Company. Mormally perscnal insurance confracts e.g. vehicle, personal accident, ete. are provided to
individual customers, whereas, insurance contracts of fire and property damage, marine, aviation and
transpart, health and other commercial ling products are provided 1o commearcial erganizations.

Fire and propery damage insurance conlraclts mainly compensale the Company's cuslomers for damage

suffered to their properties or for the value of property lost, Customers who undertake commercial activities
on their premises could also receive compensation for the loss of eamings caused by the inability to use the
insured properties in their business aclivities.

Marine Insurance covars lhe loss or damage of vessels, cargo, lerminals. and any ransport or proparly by
which cargo is transferrad, acquired, or held between the points of origin and final destination.

Molor insurance provides protection against losses incurred as a result of theft, traffic accidents and against
third party liability that could be incurred in an accident

Health insurance provides protection against losses incurred 8s a8 result of medical illnesses, surgical
cperations and accldemtal injurles.

Other various types of insurance are classifled in othars Including miscellanecus category which Incluedes
mainly engineering, tarrorfsm, personal accidant, worker compensation, products of financial insfitutions,

crop etc,

Tha Company also accapls insurance risk partaining Lo insurance contracts af sther insurer as rainsurance

imward, The insurance risk invelved in these contracts is similar to the contracts undertaken by the Company
as insurer, All reinsurance Inward contracts ane facultative (specliic risk) acceptance contracts.

4.2 PROVISION FOR OUTSTANDING CLAIMS INCLUDING INCURRED BUT NOT REPORTED (IBNR)

The Company racognises liability in respect of all claims incurred up to the balance shest date which is
measured at the undiscounted value of the expected future payments. The claims are considered to be
incurrad al the time of the incident giving rise o the claim excepl as olherwise expressly indicated In an
insurance contraci.

Provisicn for liakility in respect of unpaid reported claims is made on the basis of individual case estimates.
The liability for claims mcludes amounts in relaton o unpaid raported claims, caims incurred butl nest
reported (IBNR) and expected claims setilement costs,

Provision for [BMR Is based on the management's besl estimaile which takes Inlo account past trends,
expacted future patterns of reporting of claims and the claims actlually reported subsequent to the balance
sheet date, except for the provigion of IBNR related to health which is based on actuanial valuation,

Rainsurance recoverias againsl outstanding claims are recognised on occurrence of fhe related claim
liability, These are recorded as an asset and measured at the amount expacted to be received.,

4.3 PREMIUM DEFICIENCY RESERVE

The Company maintains a provision In respact of premium deficiency for the class of business where the

uneamed premium liability is not adequate to meet the expected future liability, after reinsurance, from
claims and other supplemeantary expenses expected (o be incurred after the balance sheet date in respect of
the unexpired policias in fhat class of business at the balance shest date. The movament in the premium
deficiency reserve is recorded as an expense / income in the profit and foss account for the year,

For this purpose average loes rafio of lest three years inclusive of claim selflement cost but exciuding
exceptional claims are faken ino consideration to determine ultimate loss ratic except for health which is
based on actuarial valuation. Judgmen ks usad in assessing the exlant o which past rends may nol applyin
future or the effects of one-off claims, If these ratics are sdverse, premium deficiency is determined. The
loss ratios estimated on these basis for the unexpired portion are as follows:
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2015 2014
- Fire and propery damage B6% 72%
- Marine, aviation and franspor 45, 36
- Mafor A% 43%
- Heaith B1% TEY
- Others including Miscellaneous 21% 32%

Based on an analysis of los2 ratios for the expired period of each reportable segment, management
considers that the uneamed premium reserve for all classes of business as at the year end is adequate to
meet the expacted fulure liability aller reinsurance claims and other expenses, expeclad lo be incurred after
the kalance sheet date inrespect of policies in those classes of business in force at the balance sheet date,
Hence, no reserva for the same has been made in these fnanclal statements.

4.4 PROVISION FOR UNEARNED PREMIUNM

Provision for unearnad premium represents the portion of premium written relating to the unexpired period of
covarage and is recogrised as a liability by the Company an the following basis:

- lor marine cargo business, premium wrillan is recognised as pravision for unearnad peemium until e
commencement of voyage,

- for other classes premium written is recognised as provision for unearned premium by applying the
1/24th method as specified In the SEC (Insurance} Rulas, 2002

4.5  COMMISSION INCOME UNEARNED

Uneamed commission income from the reinsurers reprezents the portion of commisgion income relating to
the unexpired pencd of reinsurance coverage and is recognised as a lability. B is calculaled in accordance

with the pattern of its related prepaid reinsurance premium ceded,
4.8 TAXATION

CURRENT

Provision of currenl t2x is based on the laxable income for the year determined in accordance with the
prevailing law for taxation of income, The charge for currant fax is calculated using prevailing tax rates or tax
rates expected to apply to the profit for the year if enacted. The charge for current tax alao includes
adjustments, where considersd necessary, to provision for lex made in previous years ansing from
assesaments framed during the year for such years.

DEFERRED

Defarred tax is accountad for using the balance sheet liability mathod in respact of all temporary differences
ariging from differences between the carnying amount of assets and liabilities in the financial statements and
the corresponding fax bases used in the compulation of the taxable profit. Deferred tax liabiliies are
genarally recognised for all taxable femporary diffarences and defarred tax assets are recognised to the
extent that if is probable that taxable profits will be available against which the deductible temporary
differences, unused tax losses and lax credils can be ulilised.

Defarred tax ls calculated at fhe rates that are expected (o apply o the perdod when the differences reverse
based on tax rates that have been enacted or substantively enacted by the balance shest date. Defarred tax
Is charged or credited In the income statement, except in the case of ltems credited or charged to equity in
which case it is includad in aquity.
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47 EMPLOYEE RETIREMENT BENEFITS
The main features of the schemes operated by the Company for ils employees are as fallows:
471 DEFINED CONTRIBUTION PLAN

The Company has established an approved contributory provident fund for afl permanent employees. Equal
maonthly contributions are made by the Company and employees to the fund al the rate 8.33% of basic
salary, Contnibutions made by the Company are recognised as expanse,

472 DEFINED BENEFIT PLAN

The Company has established an approved gratulty fund for all permanent employeas. Manthly contrbutions
are made to the fund on the basis of actuarial recommendations and in Ene with the provisions of the Income
Tax Crrdinance, 2001, The latest actuarial valuation was carried out as at 31 December 2015,

The future contribution rates of these plans inclede allowances for deficit and surplus. Projected unil credit
mathod, using the following signibcant assumplions, is used fof valualon of this scharma:

= Descount rate 9.0% per annum
- Expected rate of increase in salary level 8.0% par annum
- Expected rate of return on plan assets 9.0% perannum

Retirement benafits are payvable to staff on completion of prescribed qualifying period of service under these
schemes.

Actuanal gaing or ksses are recognized in other comprehensive income when they otour, Amounts
recorded in prafit and loss are limited to current and past sarvice costs, gains or losses on seltferments and

net interest income (expense).

485  AMOUNT DUE TO [ FROM OTHER INSURERS | REINSURERS

Amounts due to ! from other insurers ( reinsurers are carried at cost less provision for impairment, if any.
Cost represents the fair value of the consideration to be paid / received in future for the services received /
rendarad.

49 CREDITORS, ACCRUALS AND PROVISIONS

Liahilities for creditors and other amounts payable are carried al coet which is the fair value of the
consideration to be paid in the future for the goods and [ or services received, whather or nol billed to the
Company.

Provisions ara recognised when the Company has a present legal or constructive obligation as a result of
past events, it is probable that an outflow of rescurces embodying economic banefits will be required to sattle
the obligation and reliable estimate of the amount can be made. Provisions are reviewed al each balance
shaat date and adjusied to raflact tha current bast estimata.

410 CASH AND CASH EQUIVALENTS

Cash and cash eguivalents are carred in the balance sheel al cest. For the purposes of cash fow
staternent, cash and cash equivalents comprise cash in hand, deposits with banks and stamps in hand.
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4.1 INVESTMENTS
4.11.1 RECOGNITION

All investments are initially recognised at cost, being the fair value of the consideration given and include
transaction costs. These ara classified inlo the following categories:

Held to maturity
Available for sals
Held for trading

All ‘regular way' purchases and sales of financial assets are accounted for at trade date.

4.11.2 MEASUREMENT
HELD TO MATURITY

Investments with feed maturity thet the management has the intent and ebility to hold to meturity ars
classified as held to maturity and are initially measured at cost 2nd at subsequent reporting dates measured
al amortised cosl using the effective yield mathod.

Ay premium paid or discount availed on acguisition of held to maturily investments is deferred and included
in tha incoms for tha period on a straight-line-basis over tha term of tha invastmant.

AVAILABLE FOR SALE

The financial assets Including investments In associated undedakings where the Company does nol have
significant influence that are intended to be held for an indefinite period of fime or may be sold in respanse fo
the need for liquidity are classified as available for sale.

Subsaguent to inifial recognition at cost, these are stated at the lower of cost or market value (market value
being taken as lower i the fall iz olbver than temporary) In accordance with the requirements of the S.R.0.
938 issued by the SECP in December 2002, The Company uses latest stock exchange guotations in an
active market to determine the market value of its guoted investments whereas, impairment of unguoted
investments Is computed by reference (o net assets of the investes on the basis of the latest available
audited / unaudited fmancial statementa,

Had these investments bean measured at falr value as required by [AS 39, the Company’s net equity would
have been higher by Rs, 9.454 million{2014: higher by Rs, 17.570 millian},

Gain / {loss) an sale of available for sale investmants are recagnized in profit and loss account,
HELD FOR TRADING

These financial assets are acquired principally for the purpose of generating profit from short-term
fluctuations in price of are part of a portfalkc for which there is a recent actual pattern of short-term profit
taking and are included in current assets.

Suhsequent fo inifial recognifion these are re-measured at fair value by reference to guoted market prices
with the resuling gain f (leas) being included in aet profit [ (loss) for the period in which it arises.

412 PREMIUMS DUE BUT UNPAID

These are recognised at cost, which is the fair value of the consideration given less provision for doubtful
dabts, If any.
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413 REINSURANCE RECOVERIES AGAINST OUTSTANDING CLAIMS

Reinsurance recoveres are recognized as an asset at the same time as the claims which give rise lo the
right of recovary are recognised as a liability and are measurad at the amount expected to be receaivad.

4.14 DEFERRED COMMISSION EXPENSE

It represents the portion of commission expense relating (o the unexpired perod of insurance contract and is
racognised 85 an assal. It s calculated in accordance with the pattern of its refated unearnad premium
income.

415 PREPAID REINSURANCE PREMIUM CEDED

It represents the portion of reinsurance premium ceded relating to the unexpired perod of reinsurance
coverage and is recognised a3 a prepayment. It is calculaled in accordance with the pallern of its related

uneamed premium income,

4.16 FIXED ASSETS
TAMGIBLE

These are slaled al cost, sigrifying historncal cosl, less accumulated depreciation and any identified
impairment loss.

The assels’ residual values and useful [ves are reviewed, at each financial vear end, and adjusted if impact

on depreciation is significant. The Company’s estimate of the residual value of its tangible fxed assets as at
31 December 2015 has not reguired any adjustment.

Drepreciation on all fxed assets g charged to profit and loas account on the straight line method =0 38 to
wirite off depreciable amount of an assat over its useful life al the rates stated in note 19, The assels” residual
values and useful lives are reviewed, at each financial year end, and adjusted § impact on depreciation is
significant.

Depreciation on additions to fixed assets is charged from the month in which an ssset is acquired or
capitalised, while no depreciation s charged for the month in which the asset is disposed off.

Subseqguent costs are included in the asset's carrying amount or recognised as a separate asset, as
appropriata, only whan it is probable that fulure economic banefils associaled with the lems will Now (o the
Company and the cost of the item can be measured refiably. All other repair and maintenance costs are
charged to Income during the perod In which they are Incurmed,

The gain or loes on disposal or reirement of an assel, represented by the difference between the sale
procesds and the carrying amount of the asset, is recognised as an income ar axpense.

INTANGIBLE

Expenditure incurred to acquire compuier software are capitalised as infangible asseis and stated at cosi
lags accumislated amortisation and any dentfied impaiment loss. Intanglble assels are amorbised at the rata
specified in note 20.
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Amortigation on addiions (o intangible assets is changed from the month In which an asset is acguired or
capitalised, while no amortisation is charged for tha month in which the asset is disposed aff.

The Company assesses al each balance sheel date whether there s any indication that Intangible assat may
bo impaired, If such indication exists, the carrying amount of such assets are reviewed to Assess whether
they are recorded in excess of their recoverable amount. Where carrying values exceed the respective
recoverable amounl, assels are written dawn 1o Lhair recoverable amounls and the resulling impairmant loss
i5 recognised in income cumently, The recoverable amount is the higher of an asset's fair value leas costs fo
sell or velue in use. Where an impairment loss is recognised, the amortisation charge Is adjusied in the
futura periods 1o allocate the assal's ravised carrying amount over its estimated usaful life.

417  FINANCIAL INSTRUMENTS

Financial assets and financial liabiliies are recognised at the time when the Company becomes a party lo
the contractual provisions of the instrument and de-recognised when the Company loses control of
contractual rights that comprise the financial assets and in the case of financial liabilities when the abligation
specified in the contract is discharged, cancelled or expired. Any gain or loas on derecognition of financial
assels and financial kabilites is ncluded in the profit and loss account for the year.

Financial instruments carmed on tha balance sheet include cash and bank deposits, investments, pramiums
dus but unpaid, amounts due from other insurers / remszurers, accrued investmant income, salvage
recovernas accrued, reinsurance recovenes against cutstanding claims, sundry receivables, provision for
outstanding claims, amounts due lo other insurers ! reinsurers, accrued expenses and sundry craditors. All
financial assets and liabilitias are initially measurad at cost, which is the feir velue of consideration given and
received respectively, These financial assets and labilities are subsequently measured at fair value or coat
as Ihe case may be. The particular recognition methods adopted are disclosed In the individual policy
statements associgted with each item,

413 OFFSETTING OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES
Financial assels and liabiites are offsal and the nel amounl is reparted in the financial statlerments only whean

there is a legally enforceable right to set off the recognised amount and the Company intends eithar ta settle
on a net basis or to realise the assets and 1o sethe the liabilities simultaneously.

419 REVEMUE RECOGNITION
PREMIUM INCOME

Pramium incomsa under a policy is recognised over the period of insurance from the date of issuance on the

foflowing basis:
(2] For business olher than marine cargo business, evenly over the period of the palicy,
B For marine carga business, immedialely aftar the commencamant of vayage; and

Whara the pattern of incidence of riek vares over the period of the policy, premium s recogniced as revenue
in accordance with the pattern of the incidence of risk.
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ADMIMISTRATIVE SURCHARGE

This represents documentation and cther charges recovered by the Company from palicy haolders in respect
of polices issued, at a rate of 5% of the premium restricted 1o a maximum of following limits:

Clazs Rupees.
Fi 3,000
karine 3,000
Motor 3,000
Other including Miscallaneous 5,000
Health 5,000

Pramium written includes administrative surcharge amounting to Rs. 22.3 million {2014; Rs.19.8 million).
DIVIDEND INCOME AND BONUS SHARES

Dividend income and entilemnent of bonus shares are recognised when right to receive such dividend and
bonus shares is established.

Gain/ (loss) on zale of mvastments is faken to the profit and losa account in the year of sale as pear trade
dale,

INCOME ON HELD TO MATURITY INVESTMENTS

Income on held to maturity investments ls recognised on a time proportion basls taking into account the
affactive yield on investments.

MISCELLANEOUS INCOME
Other revenues are recognised on accrual basis
4.20 REINSURAMNCE CEDED

The Company entars inlo reinsurance contracts in the normal course of businass in arder 1o limil the
potential for losses arising from certain exposures. Cutward reinsurance premiums are accounted for in the
same perod as the related premiums for the direct or accepted reinsurance business belng relnsured.

Reinsurance liabilities represent balances due o reinsurance companies. Amounis payable are estimated in
a manner consislent with the relaled reinsuranca contract.

Reinsurance assets represent Dalances due from reinsurance companies. Amounts recoverable from
reinsurers are estimated in a manner consistent with the provision for outstanding claims or settled claims

associated with the reinsurance policies and are in accordance with the relaled reinsurance contract,

Reinsuranca assels are not offset against related insurance liabilities, Income or expenses from reinsurancs
contract are not offset against expenses or income from related insurance assels.

Reinsurance assets or liabilities are derecognised when the contractual rights are extinguished or expired.

Tha Company assesses its reinsurance assats for impairmant on balance shaet date, if thers iz an objactive
evidence that the reinsurance asset is impaired, the Company reduces the camying amount of the
reinsurance asset to e recoverable amount and recognizes that impaimment loas In the profit and loas
accaunt.
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421 CLAIMS EXPENSE

General Insurance claims include all claims occumming during the yvear, whoether reported o not, related
internal end external claims handling costs that are direcily related to the processing and settlement af
claims, a reduction for the value of salvage and other recoveries, and any adjustments to claims oulstanding
from pravious years.

4.22 COMMISSION
COMMISSION EXPENSE

Commission expense incurred in obtaining and recording insurance palicies is deferred and recognised as
an asset on the attachment of the related nisks. This expense is charged fo the profit snd loss account based
on the pattarn of recognition of related premium revenue.

COMMISSION INCOME

Commission income from retnsurers is recognised at the fime of izsuance of the underlylng Insurance policy
by the Company. This income is defarred amd brought to account as revenue in accordance with the patiern
of recagnition of the reinsurance premium to which it relates. Profit commission, if any, which the Company
may be entitlhed 1o ender the erms of reinsurance, s recognised on accrual basis,

423  IMPAIRMENT

The carrying amount of the assets is reviewed at each balance sheet date to determine whether Ihare is any
indicaticn of impairment of any asset or a group of assets. If such indication exists, the recoverabla amount
of such assets is estimatad and the impairment losses are recognised in the profit and loss account
currently.

Provisions for impairment are reviewed at each balance sheet date and adjusted to reflect the current best
aslimates. Changes in the provisions are recognisad as income / expensa currantly.

4.24 FOREIGN CURRENCY TRANSACTIONS AND TRANSLATION

Foreign curency fransactions are translated Into Pak Rupees using the exchange rates prevailing st the
dates of the transactions. All monetary assets and liabilities in foraign currencies are translated ints Pak

Rupees at the rates of exchangs prevailing &t the balance sheet date. Foreign exchange gains and losses an
tranzlaticn are recognized in the profit and loas account. All non-monetary items are translated Into rupees al
exchange rates prevailing on the date of transaction or on the date when fair valees are determined.

425 MANAGEMENT EXPENSES

Expenses of managemeant allocated to the underwriting business represent direcily atiributable expenses

and indirect expenses allocated to the vanous classes of business on the basis of gross premium written.
Expanses not allocable to the underwniting business are charged as administrative axpensas,
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428 SEGMENT REPORTING

A business segment Is a distinguishable companent of the Company that is engaged in providing services
lhal are subject la fsks and relurns thal are different (rom hose of alber business segments. The Company
accounts for segment reparting of operating results using the classes of business as specified under the
Insurance Ordinance, 2000 and the SEC (Insurance) Rules, 2002, The reperted operating segments ere also
consistent with the internal reparting framewaork providad to Board of Direclors who are responsible for
allocating resources and assessing periormance of the operating segments. The performance of segments
is evaluated on the basis of undarwriting results of sach segmaent.

Based on ils classification of insurance contracts issued, the Company has five pnmary business segments
for reporting purposes namely fire, manne, mator, health and othars including miscellansous. The nature

and business activities of these segments are disclosed in note 4.1

As lhe operation of the Company are pradominantly carried out in Pakislan, informalion relating to
geographical segment is not considerad relevant

Financing, invesiment and income texes are managed on an overall basis and are thersfore, not allecated to
any segment. The accounting policies of operating segment are the same a8 those described in the
summary of significant accounting policies.

Assets, liabilities and capital expendituras that are directly attributable fo segments have been assigned to
them. Those assets and liabilities which can not be allecated to & parficular segment on a reasonable basis
are reported as unallocated corporate assets and liabilities,

427 SALVAGE RECOVERIES

Salvage recoveries are recognised on estimated basis and are in line with the recognition of refated claim
AXDENSES,
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a5 ISSUED, SUBSCRIBED AND PAID UF CAPITAL

2045 w14 2mE 2014
|Numbar of shares) |Rupeas in thousand)
30,0100, 000 H),000,000  Ordinary shares of Bs. 10 sach fully paid in cash 300,000 300,000
Orclivary ehares of Re. 10 each, Esuad as Tully
28000000 = A ous Wi 200,000 -
50,000,000 30,000,000 500,000 300,400

14 097 525 (2014: 9.990.695) crfinany shoras of Bhe Compsny &6 held By Bank Afalah Lindbed, an sssocsaied underaking a6 &1 31

Diecember 2015,

54 MOVEMENT IN PAID UF CAPITAL Huimber Rupses in

i Shores  _Moumend

A at 01 Jaruary 2014 200,000, B0 S00.,000
tesued as fully pand bonus shams - -
Az at 31 December 2014 30,000,000 300,060
tsuied a6 Tully paid Donus shares 20,000,000 200,000
Mg al 31 December 2015 50 WI]EI} ﬂﬂﬂﬂ

&, DEFERRED TAXATION
Thea labikty for defarmed taeaton comprisas of rgorany differsmces redating o scceleratad tax degradEation

H G i4
(Rupeas in ihouzand)

7 ACCRUED EXFENSES

Accrued expenses AT, 118 37,225
Banus payail 2WTET 7,302
EOBI payable L ar
PR -5 -
4, OTHER CREDITORS AND ACCRUALS
Agar commission payatle 59415 38,820
Fedaral Insuranca Faa 1,677 1,850
Federal Excize Duly 23 688 .
Grakuity payable - rrale 8.1 3,086 g
‘Warkars' Welfam Fund -mobte 8.2 15,003 RLE- R
Cahers -relle 8,2 10,238 Ta1z
113,110 85, BT

a1 GRATUITY PAYABLE

Tha emounis racoonised in the balance sheel are as follows:

Prestant wadue of deSined barafil obigstian 36,749 8,818
Frir valua of plan aesals {33 EE3) (B F]
Liablity as at 31 Decembear 3,084 [
Med obligaton & al 01 Jaruary ] 2554
Charga to prafit and Iess aocount 5,079 4510
{eher comprehension income 28T rdl-]
Company conbribution {508 [B.740)

3,058 g




Notes To And Forming Part Of The Financial Statements

ALFALAH INSURANCE COMPANY LIMITED

For The Year Ended 31 December 2015

2015 2014

[Rupsas in howesand)

8141  The movement in the present value of defined benefit chisgation
Precganl vabua of definad benalil cbigatian as al 01 January 18 24,259
Srrdce oosl 5318 4.7
Inlerest casl 2,587 3080
Eaneis paid {2,841} B3
Expaniance adjustmants 1470 |'1.1£‘|_
Presant vaiue of defined benefil cbigation as at 31 December SN E— 1

812  The mawemant in Tair valios of plan assets

Far value as o 1 Janusiry a2 21,706
Especled rebam on plan sissts 3,x23 3,208
Company ponenbtions 4508 &, r40
Baonofrs paid {2841} a3
Febure o plan assels sxchuding intans income 11,037} (A0S
Fair value as af 31 Decambar 33,663 28,912

813 Plan assets

Parcantage Fair Value
2015 2014 2015 2014
(Rupers in thowsand)
rpepsinund o urels al mulsa) lunds 2% 2% 5&6 538
Cash ol bonk % oAt 3,077 28,074
45,663 28,012
2015 2014
|Rupens in thowsand)
14 Actual return on plan assets
Expected retum an assets 8,723 3,208
Aciuarial loss {1,037} (A05)
2186 230
815 Charge to profit and loss account
Currant sardce Gost 5316 4,717
Mat irtarast [2hE) (107}
Cupenme for the year -E-IH'B- uﬂL
448 Re-measurements recognized i other comprehensiee income
Experience adjustments 1,470 (.323
Retum on glan assels exchuding intanas! incoms 1837 BOS
2507 418)
817 Sensitivity analysis on significant actuarial assumptions: Actuarial Babdlity
Discourd rato +1% (2 882y (2.054]
Discourd rale -1% 055 2476
Fuiune salary incragans +1% 1085 2531
Future salary Increasss -1% 2,650y (2,173
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

The presanl valug of defined beralil obigatian, fair value of plan assets and suplus or deficil of gratty Tund s a5 follows:

2018 2014 203 2012 2
[Rupses in thausand)

As al 31 Decamber

Prasent vahie of defined bensefil obbgation 38,745 20,818 24260 18,788 10868

Fair walue of plan assois {33,663} 2eatg _ {21.705) (16954 112 2861
Surplus | {Daficity 3,086 LI S . B .+ 1
Experians adissmenl

an abligabon 4. =Y Fay ¥, 5% 10,874 -1.83%
Experisnce adjustmernl

on plan assals 3 3% 1 w -1 tn'ﬁl E?1'ﬁ.

2015 214
82  WORKERS WELFARE FUND (Rupess In thousand)
Dipening balancs 11870 281
Pravision lor the year - Fiabe 23 3133 1,350
Pagireant E. -
Balarcs as at 31 Decomber 15,003 11,80

#321 Tne Frnance Act 2008 intoduced an amendment i fhe Workers' Wefare Fund Ordinancs, 1871 (WWF Ordinance). s & result of this
amandment it may be cansirued that sl Irsurance companias have baen Braught within tha scopa of WWWE Ordinance

During the vear erded 31 December 2012, the Hanoratls Lahone High Courl {LHC) in Consliluliors] Palilion relstg o the amendmants brought
1o WINF Ordmance, 1979 thraugh Finance Act, 2008 and the Finance fct, 2008, had declarsd the sad amendments as unlawiul and
urcongiitutional, In March 2043, 8 larger banch of the Honorable Sowdh High Couwrt (SHG) passed An order dedenng that the smendmsnts
nfraducad Inthe WAWF Crdirance, 1871 Through the Finence Acl, 2008 and Finance Act, Z008 do nol sulfer fom any consiituional o ksl
mfimmity. Howewer, thee 3HC hars ol addressed e alher amendments masde in the WWF Ordinanos 1971 about appicabiily of WAT o e
msurance cormpanies which is wiil pending bedars the Coud. Withoul prejudice o the abowve, the Banagement of the Company. a5 matber of

abundant caution, has decded bo make the provsion for WAF amounting ie R 3,133 thousands for e curment yeer in thesa Snancial
siataments.

&3 UNCLAIMED INSURANCE BENEFITS

Oithesrs include undamed msurance bensfils of Rs. 1,461 thousand {Rs. 1,075 thousand ), aging of which & gieen below:

2015 2014
fupe-mitn Braakep of uscliimad inurance besetits Ege-wise breabup ol wnclis=ed issursnce banefits
ftof Tiol1E 13to24 25t0 36 Tortal 1te6 Tlei12 131024 2510 36 Total
_months_menths_maonths_maonths —months_manths_menths_months
{Rupees in thousand) {Rupees in thousand)
Claims not uncashed L] 510 663 170 361 Al 344 177 - a0
Ddhar unclaimesd benafits L] 1 T 18 100 - 8 - 77 a5

22 511 T40 TaE 1,481 Al 252 177 ff 1478

2048 Hid
L DERGSITS AND OTHER PAYABLES [Rupses in thousand)
Retention maney 1M& 118
Casn margin 5447 LA
. CONTINGENCIES AND COMMITMENTS
101 CONTINGENCIES
Clatm agamst tha company nof acknowlacdgad as dett 2E41 2E1

0.2 COMMITMENTS
Thie ameunt af uture paymenls under oparaling leases and the period in which thess payments will becoene due are & foliows:

2018 24
{Rupses in thausand)

Frdut e than ore e Ta8 13976
Later than ong yaar and nod f&tar han ve yeans 6835 58
Later than five years - 1,0a2

38,196 51,038
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

s - S i C S_—

11. CASH AND OTHER EQUIVALENTS (Rupfes in thousand)
&3 9
Cash in hand 573 T
Stamps in hand 1& L]

1z CURRENT AND OTHER ACCOLUNTS

Cumenl sccounks 26,520 140068
Sarvire seounts -noge 12,1122 104,745 BT 076
131,268 207,145

121 Rs, 50 miion has been depasied in @ separabe bemk acoount far Wingow Takahd Oparations. The Company gan nat ulis these lunos for
ganersl INSLTBNGa BLUIENRER

122 The balarcs in saving accounls bear mark-up al the rals ol 6% Lo 6.5% per armum. (2014; 8.5% o 8.75% per anmam].

2115 014
13 DEPOSITS MATURING WITHIN 12 MONTHS (Raipoes in thaugansd)
Term Depasils Receipt 2,000 2000
Irnpdirmen - nota 134 [2,000) {2,000}
131 Impairmeni bas besn charmged dus o uncerlainky surownding (e recoverabilty af e investment.
14 LO&N - gecured consideved good
2015 214
Opening Loan paid Loan recaiwed Clogin Opaning Loan pad Lpan Closing
) —caived
|Rugsas in thousand) {Ruspaes in thougand)
Execulives 1,605 1,70 2886 21 g2 3,200 (2,263 1,898
Othwrs 011 A, 445 A.414 2,062 1,804 A EOn (4,493 2011
3,810 6,175 7408 2,885 EET 7,80 16, T8 1540
2018 2014

(Rupess in thausand)
16, INVESTMENTS

The imastimeants comprisa of the lollowing

Held ta maturfy note 161 EER 32.B65
Ayallable for sale - guated -ngie 152 114,805 71649
Hald for rading - e 153 B335 THE68T

B8 323 860,171

151  HELD TO MATURITY

Statutary deposits - noba 16.1.1 52,000 32,000
Linamaorlized presnium [ (discount) an invesimerd bonds 1,141 HEE
53,141 12 BAS

15.1.1 STATUTORY DEPOSITS
Effuctive

WALy Vild %

Pakistan vestimend Bonds July, 2095 13.85% - 5.000
August, F1E 10.7% 3,000 3,000
duly, 217 LE1% 24,000 24,008
July, 218 T.T8% 0,000 =
July, 2018 T.T6% 5,000 -
52,000 42,000

Thiese Pakistan Investmient Bond are held with State Bank of Fadstan gg statulory dopost. Market value 85 &l 31 Oecember 2018 I Rg, 54,708
milbon (2314: Rs. 33,08 milian).

I Annual Report 2015




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

1532 ANAILABLE FOR SALE - QUOTED
Face value per
2015 014 Company's | Fund name share | unit His 2014
Humber of Shares | Units Rupees (Ruspees in thousand)
Investman in associated undenaking
500000 spoapg  Bank Alfalah Limiled® 0 10,858 10,853
Market value A8 81 31 Dacambar 14410 17 444
Prvestmant n others
110,500 TO800  Hub Powsr Company Limilad 10 B 0B 4,228
4,000 TA,000 Kol Addu Pewer Comgpary Limiled 0 3,640 3640
51,400 29400 Bank Al-Habibs Limitead 10 1,763 21
30,080 10,000 Lucky Cement Limbed 10 14,945 2.23%
27,8080 27500 Mishat Chuniam Limied 0 1451 14851
- 100000 MIB Bank Limited hle] = 60
30,000 3,000 Mishat Mils Limsad 10 2.8 2,698
- 8300 Ol ard Gas Development Company Limited 10 - 2,300
- 10,000 Pakistan Cil Feslds Limmiled 0 = 4,808
0,080 44000 Pakstan Paeirokum Limiied Lo 1,058 B, 358
15,000 33,000 Pakstan Stale O Limead 10 4,666 10,268
45,000 F,00 DG Khan Company Limited 10 10 4,196
6,500 56,500 Mishat Pawar Limiled 10 2,43 4,781
54,083 459,083 Lnited Bard Limibed 10 9,554 T.786
100,008 100000 Pakgen Power Limited 10 2,228 2226
47,500 35,000 Faup Ferlikzer Company Limiled 10 5,622 3832
0,080 = Faij Ferlikzes Bin Qasim Limied i) 2,734 -
70,000 - Engra Ferlilzer Limdad 10 8,372 -
40,000 - Engra Foods Limited 10 1,681 =
22,580 - Engra Conporation Limibed 10 6827 .
45,000 - Engro Powergan Gadimur Limited 0 1,710 -
12,522 - funrak Siecls Limied 10 Tzn =
1,882,076 - MAFA Stack Fund 0 20,000 =
104,555 0,553
Impairment in vaiue of available for sals investments {516 {228
104,080 B0, 760
Maarkosl value as 3t 31 Deosmber 108,541 1,144
Total available for sake - gualed 114, Bées 71,6679
Total market value as at 31 Decernber -lw 85,183

* 304,000 sharas are pledged with Matinnal Cleanng Company of Pakistan Limitad (NCCPL), Bs expnsirs marmgin

153 HELD FOR TRADING

Face value per
2015 2014 Fumd namn uindt 15 2014
Humbar of Units Rupees (Runpees in thousanmd)
Investment in assackated wndartaking
86,020 154898 Alalah GHP Cash Fuad 00 A4 3T &1,195
E10L65S IB2,519  Almah GHP Maney Markat Fung* 100 53,321 ECR ]

107,597 119,372
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

Face vals par

24 2094 Company's | Fund nams unit ! shar 218 214
Humbar of Linits ! Shares Rupees [Rupees i thousand)

Investment in others

131,313 D6.Z8T  MCE Cash Marsigemant Opimizer Fund o 13,538 10,044
raram 7,158 MCE Drynamic Allacation Fund 100 56,813 a1,106
146,164 1E8,229  Adlas Maney Market Fund B0 75,930 F2.04
812,080 THET2?  UBL Liquidity Plus Fung 100 63 262 TH.590
600,158 44,187 Pakistan Gash Managamsnt Fund ] 0,909 13,508
TAT, T BEILESE  Askan Saverdign Cash Fund 100 a2 GE,393
¥.221,680 5,736,787 ABL Cash Fund 10 74,453 G000
BE1,431 BER.8927  Fayeal Money Markal Furd 1 70813 TZAE1S
GES, 192 BES, 251 HEL Money Market Fund 100 9,551 59,962
5,770,471 8,594,213 NAFA Money Mares Furd 10 50,428 AR.952
- 0,887 et Bank Pakistan Saveraign Fund 50 4 10,954
2,346,096 - MAFA Financial Sectar incoma Furkl 25,372 -
48,600 53,500  Hub Powor Commary Limited 1 =027 4162
12,500 - Pakigtan Slate OF Limiled 10 4,072 =
29,000 3000 Adied Berd Limiled 10 LT3 34z
= 8300 Attock Cemaent Limited 14 ¢ q1.400
21,500 . Amreli Stesls Limited 10 1,292 -
kLU 360 Bala Pakistan Limiled 11 147 1,268
3,000 9600  Engro Corponaton Limtad 10 2738 2176
56,500 21,000  Engro Fetilmsr: Lmiled L[] 4,753 4,840
21,800 - Engro Foods Limited 10 LoTe -
BG,H00 AB0AD  Fatina Fedilizar Compasy Limibed 11 L0z 1,385
48,000 FnO00  Faujl Cement Company Limied 1 1,787 1,809
- 500 Foruji Fetilizar Bin Qasim Limited 10 . 3
- 10,500 Fauji Fadilizar Compsany Limited 10 . 1.230
= AT 500 Hebi Matropolten Bank Lindhad L] - 1072
12 &8 - Habin Bank Linabed [} 2,580 -
5000 = Honda Aas Cans Limited 10 1.18% -
5,500 - 8 Pakistan Limited 1 682 "
1,540 = Indus Motar Company Limead 1 14659 -
125,000 - J5 Banik Limiled 10 6% =
52,000 23500 KolAddu Poawer Company Lirded 10 4212 1,855
4,900 4103 Lucky Canmsant Limiad 10 A28 2051
75,000 = Lalpir Poser Limdbed 140 2N =
25,500 43,500 Maple Leaf Cement Facary Limiled 10 1,802 188
18,600 - Busghal o B Steal Indualvies Limdted n 1.25% -
36,500 - L et Gas Devalupmant Company Limead 11 4283 =
. B850  MCHE Bank Lindbad 10 & 2033
= 2200  Milad Tracioes Lim#ed 10 - 1423
1,008 11,000 Mished Power Limbed 1 Ll Bl
4,100 4300  Pak Sumak Motar Company Linted 10 130 1,556
32,200 14,000 Pakistan Palroleuwn Limgad 10 a2 2471
55,000 - Pakgen Power Limied 19 1,618 -
7,700 - Pakistan CHllglds Lmbad 10 Z0E4 =
18,000 - Pianesr Cernent Linsited 11 1,361 =
HEW - Shezan ramational Limiad 10 38R =
500 - THAL Limiad 5 AT =
16,500 10,230 Urited Bank Limsted 10 AT 14808
H03.685 836,378
Tiaal - held for rading B01.283 755,887

“*During Mg year Benk Alfalan Limited (sesociated underisking) hes acoured 1G] Maney Market Furd, iberators s neme of the fung
has bean changed from & Money Marksl Fund (o Alfafah GHP Money Market Fund.
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

10, PREMIUMS DUE BUT UNPAID
2015 24

{Rupaes in thousand)
Unsecured
= Considensd good 430, 58T 78,195
- Cansidaned doubil 12,95 11,858
4473 546 340,058
Less: Provison e doubilul receivaldes - ot 181 (12.95%) 511.855
430,587 378,198
464 PROVIEION FOR DOUBTFUL RECEVABLES
Batance a5 8t Jauary 11,856 9,856
Provisian made during the year - miota 1 1,108 2,000
Batance as at 31 Decem ber 12 886 11, B0
7. AMOUNTS DUE FROM OTHER INEURERSREINSURERS
Thesze are unsecured and corsidersd good.
8. SUKDRY RECENVABLES
Samunty dApasits 5012 aMB
Receivabls rom provadent fund nods 181 . 381
Insurance dam recehvable 18 146
Hhar atvances 330 1474
sste 7019
181 PROVIDENT FUND TRUST
Size al tha hund 50,063 51477
Gast of investment made 50,744 RA 20
Pemeniage of Fneesiments made (based on fir value) A 105%
Fair value al investments [0 53082

8,11 BREAK-UP OF INVESTMENTS

Irmvestments out of provident fund have been in accordance with the provisions of section 227 of the Companies Ordinarces, 1584 and
tha rubas fomaulated for this purposa . The braak-up of mvestmants 5 &6 olows:

Percentage Investments s a % size
of fund Fair Value
205 014 2015 24
(Rupess in theaisand)

Lished sacurities ¢ mutual funds 1% g 1,645 151
Imerest baanng bank acooungs 102% 1% 58,001 61 ATH
il fadfl 53988




ALFALAH INSURANCE COMPANY LIMITED
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ALFALAH INSURANCE COMPANY LIMITED
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

2015 =4
|Rupaes in thowsand)
M. MAMAGEMENT EXPENSES
Safanes, wageas and other benalils 125,895 114387
Stafl retiramant banefis - noda 23.2 7209 a.817
TrRCHaT axpansas 58,081 4821
Rk, rates and tooss 13,201 8987
Cammumicalion snd uliily expanses 1,730 11,343
Printing 81 staliorsary TAnE T.502
Genaralon expanas 1405 2 356
Trosabing Bnd conveyance 7,784 8,497
Irspaction fee 1889 TEE
Provwisian for goubtful debis - nede 18.1 1403 2,000
Fees and suhsoription A4 BiE 4302
Traariiryg and dewekoprment 36T 1436
Dapreciation on tangile axsats - pote 15 5778 5512
Wahicles running and MBindenance o pensds B, 704 BA70
Sumiry copenses 2431 8563
22 OTHER INCOME

This represants galn 7 (oss) adaing on disposal of Boesd aoests, abifties weillan back and exchangs galn 7 (ossh adaing on
loreagn cusrency Iransactions.

2018 214
[Rupees in ihowsand)
2% GEMERAL AND ADMIMISTRATION EXPENSES

Halaries, wages and cther banafits 47342 43,953
Staff retiremant benetss - node 23,2 377S 3,488
Dapreciation an tangiole assals =noda 1% 12 856 13,167
Amorlisalion of nlangible assets note 20 1,134 2,063
Welicies running and maimerance expendss 5341 4,720
Rapai and manlenanss 9,849 T8
Irsurance expange 44033 4430
Rant axpansa 2,911 8,594
Legal and professiana 2408 3,070
Acwarimaimanl axpenses 12085 2,284
Dranaticns = node 233 S0 =
ALdiors remuneration - node 23,1 1228 1,066
Wiarkers' wallare fund - node 8.8 3433 5,384

-l 103084,

221 AUDITORS' REMUNERATION

Statusary audil fea 552 515
Hall yaary resies 245 #29
Slalutary ralms 123 114
Caertificalion and sundry servioes 182 a22
Ohit of pocke] expeimsas 116 =1i]

ﬂ-&

232 STAFF RETIREMENT BENEFITS

Staff retirement berafits comprises of providerd fund and gratuity amownting to Rs. 5,908 million (2044; Rs. 8.5 millon) and
Rz 8079 mellian (2094 Rs. 4 & milion) respectively

233 M of the direchom or thesr spouses have any inbanast in the donea
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

2015 M4
|Rupaes in thowsand)
24, TAXATION
Cisrranl Tax
Currant yasr 47312 27,581
Price years [138) (473
42114 27 408
Dwferred Tax
Relating to revevaal and origination of beirporary EManances (3,980 15
INCome resLIRing Erom reduction in tax raka a 4
(3,817) 149

note 241 AR 207 FLR=ET

24.9 TAY CHARGE RECONCILIATION

A numancal reconciialion betwaan ax axpenss and tha product of
mccaurding prafit mulliplied by the applcabh tax rale

Accounbing profi 155,511 150,504
Tax al the applicabe rata of 32% [2014: 33%) 40124 449 6aE
Tax allect of amauris that are
- Exmmpi for tax purposes 4,715 (24, 255
Charganbls io tae al dSerans ales 118,364} 2,673
Priar year cumen Bax Fak 1] {73y
{10,827} (22 158
Thie axpenos IEJEI zi ﬁT
a5 EARNMNGES PER SHARE - BASIC AND DILUTED
2018 2014
Hat profil for the veer Rupees in thousand 115214 123,037
Weghted meeraps number of ordinary Restaled
ahares sswed and pad
&1 lhe el ol the year Mairmbier of slargs 50000, 300 S0, 00 000
Restated
Eamengs par shana - basic and dikited Rupaas per shara ],H; ?_ﬂ-_
28, REMUNERATION OF DIRECTORS, CHIEF EXECUTIVE AND KEY MANAGEMENT PERSOMNEL

Tha apgragats amount charged in the financial slatamants for the year for remunaration, including carain banatils, ha tha
Directors, Chial Executva and Key Maragement Persannel of the Company is &2 tollows:

Chisf Exscutive Officer Drectors Management Personne|
2018 2014 2015 2014 2015 2014
(Rupaes in thousand)
Manageral ramuraration 16,853 15,053 = = 28626 25,580
Staff retiremant banefits 1,686 4,608 = - 2861 2687
Bonus T.24R 8207 - - AA17 4,342
Ober pergquisies and alliwancess A1 A78 - - 1078 2648
26,214 23,141 = = 6. 362 35,765

Mumiber of persaons 1 1 I & il 1o

I addilion, Uk Chiel Exagulive and cerlan ather exsculives of the Cargary wene 8l provided wilh Corgary maintained
cors, Chisl Execulive was alsa pravided with semd furmished aocommodation. Mo fee was paid & dreclor far atbending
i Blrgs.
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

2018 2014
7. MUMEER OF EMPLOYEES
The nurmiber of employess of the Company are as follows:
Avarage number of amployess during the year 208 ]
A= at 31 Dacember 214 155

8, TRANSACTIONS WITH RELATED PARTIES

Reddled parlies comprise associaled underakings, ofher relaled Companies, directors of the Company and post employment
benefit plans. The Gompany in the noemal course of business cares oul trensactions with various relsted parties.
Remunaration of directors, chief execulive and key managemant personnel is disclosed in nobe 28, Amounts due toffrom and
other sagnificant ransactions with related parties are as follows:

2015 214

[Rupaas in thousand)
Transactions during the period
Relationship Mature of transactions
Aszomated undertakings and Insurance premium 660,908 515,582
other related parties Nust prosivm received 834,656 TE1,6592
Claims paid 325,356 325,359
Inberest income 15,139 15,164
Dividand raceived 1,000 1,000
Rent paid 3,851 1,830
Rent expengs 2,026 1,995
License fees and connaclion changss 2,694 2938
Ineeatments purchased 179,850 =
Inestmants sold 199,837 -
Kay manageman] personnel
Premium writien 214 153
Clairms pald 134 8
Ricipl fraem sabe of mobor velice - B7S
Post employmant benefit plans
Expense charged 10,404 10,2056
Perlod end balances
Associaled undertakings and
ot related paries Premium recelvabls -note 30.1.1.3 186,506 183,549
Provision for culstanding claims 36408 30r.803
Internet charges payabla 411 440
Key menagement personnel
Premium raceivabbs 93 104
Provision for cutstanding claims 283 121

All transactions with related partias have Dean carried oul on commerzial lermns and conditons.
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. L] L]
Notes To And Forming Part Of The Financial Statements
N RESK MAKNAGEMENT
Tho primany aopctive of The Company's sk and financal management Mamework & 10 project the Company's sharchoider from the events 1hn
hindar inabla Ak i of finansial pariemancs obmciiag, intluding taling B expkt cppofunities. Key managament recoonises the
entical mporiance of heving affcisst and sfsciees risk management sysiem i place.
Vhe Company's nizs memogement funchion = comed i by the Boord of Drecors dthe Boord), with I8 essocaled commmess This /s
supplemersed with @ deer organisational stnuchuore wih documaented dafegated authorities and responsbiltios om e Board of Dreciors o ihe
Chinl Exscutive Officer amd Serior roviagss.
The Dot of Cirschors mesls requishy o approse any comemeraal, regquisiony amd organizatianal decsons. The Chief Exscutive Cicer under The
aulherly celeygaled fom {he Board of Cimclors dulires. e Company's st and ls neorpretation, mil sruchore o ensum the appropraste guaity
amd diversifcation of assets, algn uoenaTiling 8 rednerancs Sralegy W0 i orporate goals. & pecify reparing moguinment
Thes risk Taced Ery the Cormpearny and e way theas ngks ans riligated by mansc Wl are | Eaaliay
) Financial risk, cateocrizan i |
- Cradi rak -nglg- 3091
- Liquicity risk - nota 30.9,2
- Markat risk - nale k1.3
b Capkal adequacy rak - nolm 30.2
o} Insumnca nsk nate M3
A Financisl rigk
The Company's aciwbies sxposss il o a varety of financal rskes: credit dek, iguid ity risk and market duak (rclodeg interest ! mark-up rais dskoand
prica riskj
The Compary's princpal financal sk instrumenis ae frarcisl Froestmenls, mossablss angng from insoranes and reinsrance confracts,
statulory doposis and cosh and cash oqusalonts. Tho Company's does not ondor Inéo any dersathe ransactioos.
Tha ‘5 i il rigk i Aan e ungreciciaid iy of financial makeia ang seocks i minivisn pelential acdeerss offocs o ihe financal
periomance. Financial nsis arising from dhe Sompany's financial asscts and iabittes ae imeed. The Company consstenty manages s
soposira 10 financlal risk withow any material changa. from pravious parod in $a mannar desoribad in notes: halkew
11 Cradil risk
Cradi righ g 1he riak that arias wilh he possiidiy thal ane paty' 1B a Trancial inst 1wl Tail 0 dachange s chlgalion end causa i other
Py o indie a fi ipllcas. Tha Company attemls b ool chsdt fel by monilding tha laliswing!
ap  Credn worthiness of counier party;
by Seclr wiss concenirstion of counler party. and
ol figing analysis of counler party.
The= carrying smwourd of Snancisl aesets which represenis the maamom credil exposurs, as apecified beks:
Fikkd 2014
Financisl seasis iRupane in thausand)
Hpnk Dalarcas -ngle 3119 131,265 207 145
InREhyents -note 30112 16,182 837,306
Prssiuim dus bul pnpsid -note 3k1.13 443 5eH 00,055
Ampunt dug frgen ofvar ngarans [ gingeans -nole 3k.1.1.4 113428 BT.042
Asrcruad Iwnsinn Bennie 2030 1,687
Rzinsuancek moiverks against cuesianding daims -nota 3114 31,880 264,928
Sundry necRivablas 407 7019
SakeRigs racounnas s
e laFERTAN o LIHAIHL
30144 The credr quakty of Company's bank balanoss can be assessed wiih rderenos (0 extemal creds mbngs as follows:
Risling Ratirg
Shar term Lung larm Agarcy FLAES 24
[Rupees in thousand)
Bank Alfnlat Limibed A B PACRA 14949, 504 108, 21
Habils Bank Limiad Al ARA PACRA &196 5,525
Thes Bt el Pusvjal Al A PACRA 1006 005
Sk Bank Livitad &7 e JCRAS 1 1
Summil Bank Lirnidnd A4 i JCR-AEE 2,558 -
131,265 307,145
W/ AnnualReport201s ECRP




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

30.9.9.2  The cracht qualiy 6f Comparn's imvestments (an be szeasced with referancs o axbeenal crsct ratng which & as olows

Faing
Company | Assel Management Company Hame Rating Agenty 2015 2014
{Ruspeee in thousamd)

Afaluh GHP Cash Fuinl BRI} FACRA 4,378 81,190
Askpii Sovernign Gash Fund AAT FALRA 81,721 difi, 303
Al Monay Markal Furd AT} FACRA 75230 72,504
Fayaal Monsyy Markat Fund Sk JUR-WIE TOEIZ T2815
HBL Manay Market Fund BA FACRA 0,551 i B
Afalah GHP Manay Market Fund Aaif) BACRA 33N EURE
MUB Cash Managamant Qptirmizar Fund B JCRWS 13,538 10,044
MCH Dynamic ¢ Assel Allecation Fund Gy FRERA G6E13 &1, 108
Mulio Bark Pakslan Soversags Fund Mla - - 10,954
HAFA Morey Market Fund AR BACRA SBAL4E 0952
HAFA Financial Saciar ircoma Fund L] PACRA 26,372 =
HaFA Eock Fund SO EniHA 20,000 =
Pakizian Cazh Managsmen! Furd ABGET) ERCRA 30 B0p 33,008
UBL Ligsdity Plus Fund AR JCRAIS 62,262 74400
ABL Ch Fund Asily PATRA T4483 0030
Alliesc] Beank Limied Adcr JCR-VIS 2,754 2
Amreli Steels Limiled & PACRA F e =

Atinok Camet Limied A JCRANS - 1600
Bank Aflalah Limied Al FACRA 10,850 10,858
Eank Al Habiks Limitad Ade PACRA 1765 a1
Bata Pakistan Lindied b - 1ATT 1.256
kG, Khan Camant Limed Y = 680 4195
Engro Corparaton Limibed Al PACRA LY 2128
Engre Fedilzer Limibed LT PACRA 11,123 1.8L0
Engrno Foods Limited A FADRA 4,720 -
Engro Powergen Dadnr Limited A . 1,710 -
Fatima Ferlioer Company Linilod LTS JURANIS 2,802 1,395
Fauji Comant Compary Limied As EACRA 1,767 1408
Faiji Ferikzer Bin Qasim Limiled [N - 7B 23
Fauji Ferdilaer Company Limiod My = X ] b b2
Habsit Mainopelitan B Lim i Adt PADRA - 1,772
Hubr Power Company Limibid Al AR 13133 BA20
Habsitr B, Limited Asa, PACRA 2,550 -
Heénda Afias Cars Limisd [ iy 1,188 -
I Pakalan Limited M - 2662 -
Indue Mok Compary Limiscd LN - 1,650 -
A5 BANK LIMITED Af PACRA Ay -
Kl Addis Poser Company Limited A1+ PADRA 7Ba2 5485
Lugiy Camanl Lims ,BM_: JCR-VIS 173571 4 20
LAk Porsdr Limitgd Ay FPACRA 22 -
Mapia Laal Camant Factory LimBad £ PALCRA 1,003 1835
MEE Bank Limiind Ay PLCRA = 2433
Milal Tracioms Limited [0S - - 1423
Mughal iron Steal Industry [N - 1.288 =
HIB Bank Limied LN = = 232
Hizkat Chunar Limilsd & BALRA 932 288
Hishad Chunbkan Powes Limied A EACRA 2833 2283
Hishad Ml Lirmibed ) PACRA 28R 2,980
Cul and Gas Devmlopment Company Lewied TS ENCRA 4 23 2.3
Pak Suzuld Motor Company Lmibed L3N - ZA® 1,584
Pakgen Peaver Limded Al PALRA RE ] 2,228
Pakistan O Fiewds Limited: [ - 2062 4,408
Pakiztan Patrobeum Lrmaied A - A BB 10,628
Pakigtan State Ol Limiled A PACRA 756 10,266
Picwsser Comant Limised Y = 1,363 -
Eharan Imamatonal Limisd [ - 353 =
THAL Limeed ks = 2407 =
Uniled Bank Limied At FACRA 12,053 4,563

9‘15’1!2 BIT 306

10143 The maragemen monilors oxposune to oredit sk n promisn recerable arsng fom insuranco and ressurance contracts, Lrough roeguiar nevies:
of cradil anpegure and grudant ealimates of provaion Tor doubllul moepabias. The provision kar doudihl recsivabibs ameunling & Re12.959
milion (014: Bs. 11 658 milian) i@ shown in nole 161, The Sgures shown beks sie exclusive al any provscrs made during The year The
management & of fee wiew thal it s oot esposed o sgeficent concentraton of credil dsk as ils froncial asssts ane adequalely diversilisd in
antities of sound francls slanding, covedng varkous industial sactar segrems.
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

Locior wise anakysis of premiums due bul unpald s as iollows

Finaneal rrlituliors

Tedgeam sector

Foods & beverages

Pargonal Goods

Healih

Teaatila

Cners inchading Miscellanzos

2HE 2044
|Rupaes. in thousand)

T &g aralyes of pramium due but unpakl oae e saaseeed with the lobowing:

Up = 1 yoar
1-2 puars
2o pars
Crasr 3 years

135 B51 128,474

1,568 6,785

6220 5,232

17,184 TR

4837 12715

a7.a 77478

100,158 759,933
—EE o IHLISE

2015 04
Relabed 5 Onhers. Torkal Fieinted partios Cthers Tiodal
{Rupess in thousand)

181,230 244,081 425319 1071, Fir 19 285 J7h, 048

4, .66 12,277 1,002 10,660 12,542

BET 5233 5,850 T 14811 1518
L6, 305 LT FEERET TR T TG

A4 Tha arechl quakly of amaunt dus Trgen ather insuran § reindurans #hd reifdurants redousies sgamEl aulmandng daims Gan b iassiacd with

30.1.2

relerence io nxiamal ralings as foliows:

As at 3 Decam@or 2015
BB+ or abovn [Incuding PRCL)
BEE ary BBR-

As at 1 December 2014
EE+ ar above fincuding PRCL)
BES and BEB-

Amnant cdun Ruirgurancs
Trom gfhar  recovering against
Inasirers puristanding
relnRirare clalmg Tatal
{Rupees In thousard)
118,803 EIRE_ ] 433,783
1,525 - 1,525
113,428 311,220 425,308
b5,104 264 528 36112
1450 = 1,050
AL At Bl

Tha cracl rigk of rengurance recowersg ol oulsteraing claks can ba ssseassd wih the foliowng ege analysie. esimaled in g werees
oonssient with the provision for outstanding daims, in acoordance with the rensurance contacts:

The age anakyss of afaial o ding ek ls shown Esiow:
dnss 214
Relnsurancs Reinsuranco
PRCOYEFIRS Browision for FRCOVRIHES Prowision for
againat outstanding agairl oulstanding
sutslanding olaims ‘putskandng olaims.
claims claims
(Rupses in thousand|
Up b 1 ymar 166,293 32,970 219,513 380816
1-2 years 97,643 123,435 26655 43,470
2-% years 6,798 34,892 13,106 17,102
Craar 3 years 21,540 27,235 b hd 9,343
Lieguiidity risk

Ligadity etk is Ahis rigk (el (s Comperny will ned e able bo masl 18 feancial cbligatons o2 thiey &l dues. Prodend liguicily 2K managamant
nplis mainlainkg sulfckad cash and merkedabis socintes and b avadabiily of adequals funds thiagh commimed oadi tealtes. Thie
Company financas Bs operalions through equily and working capital with & view % mainlaining &n appropriate mix batween various scurces of

financa toc minimizo rsk.

On 1he bhakencn sheot date, Company has cash and bank deposits and roadily marketabic seouritios with insignificant changa In wiye of
R 132 450 selion (2014 Re. 207 841 millor) and B 801 253 (2014 Ry, 7554887 millica] reapacively

The tabis below arslyses the Company's francial labiiies inlo relevsr maburty groupings bassd on the remaring pericd ol the balance shesi
dlata ko oontrackial malurty dalas. The amcunds disckead in 1ha tabla ang the conlraciual undaeouniad cash Nows

V /
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

2AHE

WALty Maturity
Canrying Contractual up foane after one

amount cash flows year year
{Rupees in thousand)

Proseision for cutalanding dain 499,378 409,376 488,278 -
AMOuUNEs dus 10 alher insuraraensurers L1 04 253,804 213,804 =
Anergied arpsresg 75048 75,048 75,048 -
Qifar credion and acoruak TE T4 72,742 73,747 -
Deposits and ofver payaties 5563 5,563 3,503 -
—Bildil, gAT.333 CLEA-EER 2
2074
Wity Maturity
Cannying Contractual up o one after one

amount cash flows ymar Foar
(Rupees in thousand]

Provvision for cutstanding daims 458 432 a6, 442 456,432 =
Amgunis dus o ather insremrEnsuems BT.047 B7 042 B7.047 -
At aaperses BESET 8,537 BE,5I7 -
Qinar creciioms and aceruak 47 338 A7, 1048 47,338 -
Depcsits and offer payaiag TEM 7234 7234 -

BT Al ol :

30.1.3 Warkad risk

Markat sk i the sk that e feir value o futura cash fiews of @ financial Fatmomant wil Tuciuaie 88 8 resul of changa in marst prices Seeh 8s
inlerasl ratas, foraign aachangs rales and aguily prices

Thia Crmpany i acpsad 30 manket risk with reapec 10 s hank halsncas dapasils and inyasimants
The Company limics mankal mek By maimaning @ divarsilied pomtalio of monay markel ang aquity markat and by Sodinugus monilenng of
denelapimanis it redpecinm markat: The company has Fruleled & Bquidhy-rsk hassd investmed poliey appicved by the Beard of Direclan
which contars varkous guidebnes Tor insesiment of surplus lunds in meney markel and equily marked

a} lInterest rate risk
Itereg) pale rizk s the riE that value of 8 financal Felrosnesnl ar fubuee cash lowes of 8 Enaccls metumect Wi Docluale dus da changes o the

markel nderesi rales. Floging rale instumenls expose fhe Company to cosh Uow miersst sk, whereas Fued inlerest e inssument esposss the
Sampany w0 a7 valua Fneres] fek,

Eersiiviy b0 ntorast rate dyk arises fram mismatchas of finandal sssals ged dabitcs that masrs or re-prica na ghon parod. The Company
manages feas misrabches hinugh dak meredgemen siratagies whers signifcant changes in gap pestion can be adisted

A2 e bafance shesd date, Te nierest rale profike of the Company's signicant ndeerrs: bearing francial Instumants was as folkws

e
Eflnotive Carrying amounis Carrying amounts
Imterest Maturity up o one pear Maturity afber one year
LA (Rupees in thogisaned|

Financisl a=seis
Bank baarces &% o 6,5% lﬁm HP Ty - -
IR LS
Moy markal fumls A% 1o 188 E5ATS T22.638 = =
PIEs T.78% 1o 12.85% 1000 4438 50,141 AT0RT

Sanaitivity analysis

Ths Cormparny daes ot scosed Tor &fy Toed rads Mnancal gessts. arig §abiiles 8 far valus Frough geolil 6 lees, Therakars, 8 changs in inlanesl
rabs wil not sfsct fir value of any Anancesl instument. For caeh ok ssnsinity anakes of vanable rate retnemerrs & hypoiheical drargs of 100
hasis paints in inkerost rales o the reporting dabe would Fewe increased | | decreased) pealk foe the yaar by the amounts shiown beiow.

[t ig s=aumed 1hat the changas dgeur immadiaiely md unitormiy B each cabegory of inalrumsnt congsning intaresl rate dek, Variations in peckst
rlered rales coud procuce signfican] changes Bl ihs Ema of safy repayments, For thess ressons, sodusl resls mighl difer fam thoss refecied
i ths cetls spacfied beloe. The anatysis assomes that all ather vanables rsman constan.

lieraase Deefaase
H A0 I:IE I_:I'! 100 m
Impact on profit and kass {Rupees in thowsand)
a5 at 51 Degember 2015
Cash flow sensitvfy-varable rabe Snancel assaéxs H Ei mﬂi
Ag at 31 December 2014
Caih Terw s bl rans & o pEEA 17038 (17 035

| N rnualReport 2015 NN




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

b Frica risk

Price dak rapresanis e desl Thal the e value of & Mesecisl nalnersed will fuchusls becsuas of denges in the mecksd pricss (afhern than Soes
artsing dmm interest § mark-up rate Aiss o curmancy risk), wheer those changes afe caused by factors spechic fa Be indiidual francial
natrunsant o7 Ha issuar, or tacthers aflacing all or simiar fnancial insinimssnts Yanad in ik manet Company i@ axposad b9 prok mek ainc |t e
npasimenlE amounling 1 Ry, 316,582 milion 2084 Re 827 306 milion) & (he boleres shesl cdals However be company bad i sgnilicant
conceniration of proe ek,

The cammying svaesd of invesiments subjec] o prics Hd ae bansd on quolsd mares; prices B8 of Me balanos sheet gate @ecept Ter availane far
ralp sty relromeris which ans sSated al lower of cosl or markel valss [markst ygles berg Bkan as o F fall & offer lan lempoacy n
sccordarce with the reparsmers of the R0, 538 jwsyed by the SECP, oy Dscember 2002,

The Company's svaiagy & 10 ol 33 sratagic aquily invesimants Tor lgng paniod of Ame, This, Company's managemeant Ip ol concanmed sl
ahorl temn price Mchatons Wik mapect @ B3 slwalegic invesiments provided That the darying blsiress,
characteritics of the imesiee reemain favoabls.

AR

Sensitrty anabysis

The tabiz belew summanzes Company s equity ke risk s of 31 December 3016 and 31 Decerber 2014 ard shows Be efeds of 2 hypathetical
1% Increase end @ 10% doocreaso m marknt prices as at the year @nd. The salcctod hypathalical changn does rof refoct what could be
congickerad fe o tha DSl o wWors! case soaaniog.

Tha imnact of Fypolhatical change on hed tor irading portioio would bo as oloss:

Esfimabed fasr Hypothetical
Hypothotical  walue sfler __Incroasefidecreasa)in
price lygvislio Eiehl i profit betore
Fair walup change  changes in price ity tax
(Rupsst in thousand)
1 Dec 2015 B01.203  10% imcreese 31411 0,123 AT
107 dedruass T, A58 (80,1.28) {54,487)
31 Dz 2014 TOhL,GET 107 ncrease [z Beaccd ThEES S0 GR
10 docramse BED 118 (75 550} £50.831)

o} Currency risk

Cumancy fsk s 1ha ek that tha Talr vaiue gr krure <ash Ross of & finandal nsinument Wil Nocate becauss of changes In foreign eschanga
malag Curercy Figh anges maely em fuluig commancisl irsrsacioers of meanabios and papabics hal axsl dus k) Fanesctions i famign
w'unl:'E $Th' Company's exposum B aochangs fabe uchiation dek & insgeilicant & il hold Fabilliss of U3 3 Nl &5 41 31 Decbnb=e 2016
{2044 il

di Fair valuse of finamscial instramants

Fair vauee i he amounl for which 86 assel coukd be exchanged, of 8 letelty saifed, betwssn kiowdedgeabls, willifeg patiss i &0 ar's lenglh
transacion, The camyng waluas of af francia assets and Tnancial liabitins apprxirats thelr flr valkses, axcapt for ceraln anuity and deod
mslnaEents hakl, whoea e values Divs B dadoesd o e ropgsactivg ol 16 Ihess inanoal slalements

The camrying s af all alhar Snoncessl sesels anld fabiite refectad i e 6 il i wie thair [BF values, Incass of
o bable for sale Fesimenis, e squby Sscunties ame camed at lower of cosl or markss valus nlm'ﬂm%El?".- SR 08,

Al psssts @nd Fabiflkes for ahich tir vawe fg d of dischused in he i | stak t5 Ana calugorisedd winin ihe Tar vae hsmanhy,
depoibad o8 baloes, Do pd o Whe ol lavel ingul thal B sraficant 1o s b walus mepearamant as o shola:

Lol - Duoted unadusied) markat pricas In actva makals for idantiod assats o lisbdbes, Tha Conpany Pes maasuned fs hald for
Bepriveg poilndio wsieeg el 1 gl e

Lem] 2 Walumaon techniques ke which B lowest lsve’ inpul Bhal = signilicers 1o e i salue measumement s dreclly or rcrschy
oEmareabia, T Commgurny a8 no iam i epon 81 ihe kel

L 3= Wakssion techniques for which the lowesi kvel Input that s signfcant to e fair valoe ek s b wable The
Campany has ne Hom 1o report al this level.

Folicwendg ars (e asaels ahers e value b= enly dadosid and i dilfsnend fram ther crming value:

FLUL]

Fair wakilp mersuroment usin

Latal 1 Lewwl 2 Laval 1 Laval 2

[Feu et in Bhoukand)
Awillakia Far sala | I
Listad and mutual Tunds- Aol lahis for sele 124,353 - 59,189 -
Govammen securilks . 54 TEH 33,060
123335 i1 M LN
30.2 Capital adequacy risk

The Compary’s objecive when managng capital s 0 safeguard the Company's atility #0 continee @ a going conoem o thal § oan continue o
oo e reluims fiof dharshakdsrs S0 benelils ke ather stacebolien: sod b roinlain 8 sirong caeial bass o sugndrt the sustlainsd development
s bumineszes.
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

The Comgany manages Bs capital sinucturs by meniioang retum on ret assets and makes adusiments 1o it in the light of changes in sccnomic
conctians. nander b rsintain or adjust the capita® sticture, v Company may acus! the amount of dividend peld 1 shamholdRms Or issus mew
Lyt

The Company's currenl paid-up capial i in excess of @ imi prescnbad by (he SECP wide SRO 828120145,

In addinn, thie Company b9 elea requred 1 maekEn minkmim soancy in accordancs with B neles and recidations gat Iy he SECP which ars
fuly mei by #= Company.

0.2 Inssirance risk

The Company's raurancs scihiliss i primanly concamed with e prcng, scosstsncs dnd edmgement of ks fom #E customess. I
aocepling rsks the Cuermany ' commullrg $o the payment of darms and themefore (hese risks must be undersiood and controfled. Dsoplined
underwritng e & q gk gk managenent pricng end expocure controd g criical o fa G VE Tha Campany
manages e riks H'ml.rgh F= underaritig siraissy, q CE BITang andl preacte claims handing.

The camnpany is acng thiess kingds of rgk o 115 sigurance sctvites, namaly |

- Pramium ik -ngia 303 1
- Claim Rk -nale 310.3.2
- Reinsrance Rigk ~nate 3033

.31 Presmiuen Risk

The undemarfing strategy ars b ensure that ihe vrderanten rsks e well dyseided i erms of type ard amount of riek, moosieg and
geography. Pricing |a gersraly Datad wpen ek quslsy, hslncal clans requancias, daims awragas, adesied for eAation aed mpasitan af
deduckelen. Riah inapealicne v Sie 3eh cordutiad Baftcs accaplants of eger fske. Undaiwiling limds ana guidelnds ans in placs 1o
enforce approprists 1lgk celedion crians, For ecamgple, e Company does nol affer hesth msurarce o walk-in ndvaiusl asiomens. Heakh
resurance |s genarally oHered to compaorale customers with & lange poputation o be coversd under the policy

Thes Cormjuay merssges. B insurancs risk arising from e gecgraghcal concsration of sk wilh e help of vancus MIS reparts generated from
the IT =y=teen. Far s purpase all cntical undorwriting mformation inclucing addross. lookups and qeocsdng © punched imo fhe (T system. For
examole, for calasiraphic agregales, the T wysiomn asmgns precks geng':phle CRESTA (Calasvophe Risk Evaluating and Standardizing Target

Al cria) codes with red i e ation af sum insured i farce at any paricular locsSon agaket nahral penls. For Manne risks.

complele underanling cetals, besdes sums insured and preriums, lke vesssd dentification, woyage input (sea'aininknd Iansi], sailng dales

angin and destinalian of the shepmants, per camy Imiks, ate. ame fed inlo tha 1T system

T Campany alsa monnors corcentraton af rigk by avaluatng mulliple nsis covered in fhe same geographical locaton. For fire and peaperty risk

a partcular bulding and nedghbonng Buldings, which could be afected By a single daim incdent. are consdered e a singke lacafon. For
aAthousk Ag, & complate oy s find 33 @ singks | Samilarty, for marine rik, mutipla fisks covanad It & BNge veassl W0YADE B
pconsidered a5 a sogle nsk whils assessing concentration of rek,

Thes fl vy bl demarnlsbes he clins whie conssrialion al dik of he bask of sum Feoned

—l0R8 O |Hured
5 2014 FITE 2014
Finn BEH B2% 2% ny
Maring 2dN 2%, 1%, Wy,
boior % % 15% 1n
Hutlth f ] ™ 28% A%
Oriners inchucking Miscelianeos 5 el 4% 3%
100 W00 0%, ibcfs

The follraing fabie demorsirates the class wise concsrimbion of isk on the basis. of premium -

Grm-smgnﬂlnwrﬂtlﬂ Hutgmmlmm‘lﬁm

B 2014 25 2014
Fire 28% 28% [ ]
Marine % % % &%
Woior I 26% 494 Ll
Heatih % 20% s 41%
CHhems Feluding Miscs lanedus 18% & ﬂ ﬂ
il ] 100% 100% 100%,

3z Claien Riak

One of the purposes of insuranos is &0 enable policyhoiders o protect Temselses against uncarin diwe cvents. INSWRANDE COMpan s aCoept
the transter of uscandinty bom policyholdan and seek fa add \uwm.gh the sogrRgalion amd mansgement of 1hasa rsks. The unceriaing
inherent in inswancs is neilably reflsded in the freccial s and con be charactensed under a number of
spodfic headings, such as;

s Lincerianty as 10 whather 30 swent has occurred which would give rics o an insured kass.

= Uindadrbanty as o [ha aded o policy cineercage and Bmils applicable,

= Linceriamty as o e amaunl of insured loss suffered by a policyhaider a5 3 result of the evanl poourming.
= Uinciriainty ower the imng of & setbemont o a pobcybaider for g loss sufered,

Trwralong thiy chjactve of e Compsrry 18 10 ersung Il euficand resarnar Bne saaiabia 1 oo esa uneanainigs. and in caga of gny chanos
In a=smatian dus 1o further development on uncersinty ar change on assumpbans, Sampany sccount far that change immaedisbely.
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

Claims provisions @re deiemmined based wpon provicus clims axponence. the knowledge of events and B emms and conditions of the relcwant
policies @nd on inlapealation of ceumstances, Paticuady mekant 1§ axpanencs wilh simiar casss and Risiancal daims pepmant rands, 1
ahoukl ba amphaszed thal emborative evideren cblaned Fom &8 wice & renge ol wnrces sg prosbin ale coplnbels bs fofm Tha overall
esliminte. Lorge chuims impacting easch meplevant business duss any gereruly ossessed soparmuly, beng messsured ol the {soe value of the
Surdayns aatimales

Company hdg ressonably scoouried for clams sl heve oocured by ke and of the reporieg peciod bul remar ongstted and lor thoss (hel méy
hanim oocured bul heree nol yed been rotfisd o fhe compeery and thos= that ar ot yet apoarent to the inseed. The Company's palioy for
aerauniive of its clakres has been disckasd in nole 4.2 i the financial shatements

Senkilivity snalysis

The ks associaed with the insurance comacts B complas and subjct B0 @ numbar of varahing which comglicate quantilate sensitivity
aralysis. The Compary makess vemous sssumplioes. and lechnigues. based on past daims dewsiopment expenencs. This mchcdss rolcaicns ach
as average daims cost, ulbmate daims numbers and swpecied lows ralcs. The Company conscers thad the lablity for insurance caims
racoorinad in tha balanca phest is adaquala, Howseer, eelial axpersnca wil difler froemn S axpectad oulcama,

As the Company enters o shart iomm imsurance contracts, it doss not assume @y signiicant impact of changes m marset condtions on
urspingd fAgka, Heswsnmr, aoma saults of aanstivily leing and 2ol oot Celow, icrirg T impact oo prodi baloa tae nel of rerEurand.

2045 2014 2015 2014
{Rupses in thousand)

Fite 1529 4,087 1,313 3348
Phsrirss TE4 455 533 305
Mo 14,545 12,735 10,087 8,552
et 2555 22,515 16,909 15,085
Qihers including Macalanaous 414 330 282 355
L-L ALnas 23,193 L3S

Claims development lakles

The folowing tahks shoes the davsnpmant of fre and cthars inchafing miscalanancs clams evsr @ panisd of time, The dschoeen goas Back 1o
e paaricad v e Bwe gaaciaed malanial Ciaim arose Rar which there @ 3l uncenainly @oul the-amount and fiving of tha daines payeents. Far ofwr
classes of busness e uncerlandy about the ameunt and limings of claims payment |s usually msclved within & year Furdher, claims with
algnificars uncenandes an nol cutsianding as at 31 Daecember 2015

fuccidung year _
- | 1L A013 —tid Tolal
(Riapans in ihausand)

Estinvated of ultimata ciaim cosl
At the and of dccident yaar with SRR 20636 73,572 mTs 0,837 247 440 175708
e ywgar 147,547 G33,703 18 e aor.27e - 1,158, 252
Tao prars iater 138,431 518,939 1516565 - - BOG, 026
Thrae yeo's [es 126,37% &1a,178 - - - 642,557
Fowr pears Ltar 132.mar = - - - 132,737
Fiew years laber . - - . - -
Slu years e . - . . - -
Seven years laber - - . - - -
Eighl years lator . B . . - -
Estmated of cumalate clams L PO 516,178 151655 U7 2 247 442 1,366, 200
Curmubstive paments 1odate £ 7218 (130241 156 B TH.263) 11,084 36681
Linbility recognisad 1,505 2B 563 13.41% 118 638 A6, e 323,904

The {olowing lable demansrales ™ dass wiss concentrason of rsk on T bass of darms ;

—Grogschenexpenss __ _____ _Medclgimeappnge
PR || I s | S— i - M—1 [ T_—

Fire % W 4 12%
Maring % ¥ £ 1%
Moioe 3% 1% 5% %
Healih W 3 5% 555
Crihiars wchiding Ml s A5% 0% A% A%

il s1] 1925, L1y 1o,




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2015

.33 Reirsurance rigk

The Compery purdhosss renswrance as pad of s nzks miigalion program Rervsurarce caded = placsd on balth peopodcnal and ron-
proportional basis. The majonty of proportional reinsumance & quota shars reinsumnce which s taksn out o reduce the cvorall cposure of the
Company o certain dasses of business. Mon-prapartianal renserance s primarily excess of ks rensurance desigoed to miigate the Company's
nal exposuns b abEaeinophe eses Retenlion imits Tor the eacess of ltds rensurance wary by procuc e The Company dlsa aranges the lecal
and foreign faculativa rensurance a part of its sk management strebegy.

Athcuch Ihe Comgany has minswrance aangements, 1L g not rolived of Its dinct obligatons o it poloyholden end thus @ orodil ceposun
aainte Wih recpact B cadad insurance, o the axant thal any minsirar @ wabie 10 meot Bz obfgafions asaamed Under JUch 1Rinasancs
pyresrentd, The Comrpeey's plscement of minswance i dreersiled wechihel il i= neither depsnderd off 8 2ingls rarsiures for 8 (he opsraliors
of the Company substarially dependent upon any singls rensurance contrad. Company's sirafegy s 1o seelk reinsurss &ifh the best combiredon
of financal siremgh, pricge end capaciy In complisecs a 1he regulsiory reqisamant, il rensuance agnesrsnds gre duly saeeniian with 3ECP
an an annual hasis

. DATE OF AUTHORIZATION FOR IBSUE
Thga linancpl stalements s sufoized for e on 29 Febeuary 2018 by e Bosed of Direcior of the Company

/;’-'ﬁ’ = HE ;J/M ffé’ = fanir

Chalrman Director Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Notice of 10th Annual General Meeting

Motice is hereby given that 10th Annual General Meeting of the Sharehalders of Alfalah Insurance
Company Limited (the “Company”) will be held on April ,2016 at 11:00 a.m. at the registered
office of the Company located at 5 — Saint Mary Park, Gulberg lll, Lahore to transact the following
business:

ORDINARY BUSINESS

1. To confirm the minutes of the 4th Extra Ordinary General Meeting held on September 30,
2015,

2. To receive, consider and adopt the Annual Audited Financial Statements of the Company
together with the Directors' and Auditors’ report thereon for the year ended

December 31, 2015.

3. Toappoint auditors for the year ending December 31, 2016 and to fix their remuneration.

4. Totransact any other business with the permission of the Chair.

Date: April 2016 By order of the Board
Lahore Adnan Waheed
Company Secretary
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ALFALAH INSURANCE COMPANY LIMITED

Notes

1) The Share Transfer Books of the Company will be closed from April___, 2016 to April :
2016 both days inclusive.

2) A member entitled to attend and vote at the Annual General Meeting is entitled to appoint
another person as a proxy to attend and vote instead of him/her.

3) Every proxy shall be appointed in writing under the hand of the appointer or by an agent duly
autharized under a Power of Attorney or if such appointer is a company or corporation under
the Common Seal of the company or corporation or the hand of its Attorney who may be the
appointer.

4)  The instrument of proxy in order to be effective must reach the Company's registered address
at 5-5aint Mary Park, Gulberg I, Lahore not less than 48 hours before the time for holding of
the Meeting.

5) In case of corporate entity, the Board of Directors' resolution/power of attorney with
specimen signature of the nominee shall be produced {(unless it has been provided earlier) at

the time of the Meeting.

6) The signature on the instrument of proxy must conform to the specimen signature recorded
with the Company.

7} The proxy shall produce his/her original NIC or original passport at the time of the Meeting.

B) Shareholders are reguested to notify change in their address, if any, to the Company
secretary.




ALFALAH INSURANCE COMPANY LIMITED

Notes
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FORM OF PROXY

The Company Secretary
Alfalah Insurance Company Limited
5-Saint Mary Park, Gulberg Ill, Lahore

“IfWe being a member of ALFALAH INSURANCE COMPANY LIMITED hereby appaint
MrMrs. of or failing him
Mr/Mrs. of as rylour

proxy to vote for me/us and on my/our behalf at the Annual General Meeting of
ALFALAH INSURANCE COMPANY LIMITED to be held on April _, 2016 at 11:00 am. at the registersd office of
the Company, 5-Saint Mary Park, Gulberg,lll, Lahore and at any adjournment thereof.

Signed this day of 2016

- Signature;
- Mame:

Holder of ...........oeeee.. Ordinary Shares

WITMESSES:

1. Signature
Mame

Address

CMIC/PP Mo

I
1

Signature
Mame R Y T L A

Address AR o e R

CNIC/PP Na

, Annual Report 2015 76 -




Alfalah Insurance Network

Head Offica:

5-Saint Mary Park, Gulbera 11, Lahore.
LIAN: TN-7B6-234

Fax: +92-42-35774329

E-mail; afiwalfalahinsurance.com
Wab: www.alfalahinsurance.com

Lahore Unit 1:

S-Saint Mary Park, Gulberg I, Lahore.
UAN: M-786-234

Fax: +92-42-35774329

E-mail: afilulimalfalahinsurance.com
Web: www.alfalahinsurance.com

Faisalabad Office:

P-72/2, Chirag Plaza, 4th Floor,

Liagal Read, Faisalabad,

Tel: +92-41-111-786-234, +92-41-2606131-3
Fax: +92-41-2646969

E-mail: afifbdiccalfalahinsurance.com

Islamabad Office:;

2nd Floor, Bank Alfalah Building,
Markaz I-8, Islamabad.

Tel: +92-51-4864695-08

Fax: +92-51- 4862595

E-mail: afiisliaalfalahinsurance com

Peshawar Office:

Ays Centre, 2nd Floor, Arbab Road,
Pashawar Cantt, Peshawar.

Tel: +92-91-11-786-234, +92-91-5253901-3
Fax: +92-91-5253964

E-mail: afi.pwricalfalahinsurance.com

Multan Office:

10-A, 2nd Flear, Tehsil Chowk, Bosan Road,

Multan.

Phone # 051-6211446-5

Fax # 0B1-6211449

E-mail: afi.mul@alfalahinsurance.com

o ul

MOTOR INDUSTRIAL | PROPERTY CARGO

Gujranwala Office:

1st Floor, Al-Hameed Centre, Opp Govt,
Igbal High School, G.T. Road, Gujranwala.
Tel: +92-55-3820863-5

Fax: +92-55-Z8204867F

E-mail; afi.gujmalfalahinsurance.com

Sialkot Office:

st Floor, City Tower,

Shahab Pura Road, Sialkot.

Tel: +92-52-3240007

Fax: +22-52-3240908

E-mail: afi.sktimalfalahinsurance.com

South Zone

Karachi Office:

Ist Floor, Finlay House,

Il Chundrigar Road, Karachi.

Tel +92-21-M-7H6-2%4, 324653839-42
Fax: +32-21-32463361

E-mail; afikhialfalahinsurance.com

Karachi Unit-1 Office:

15t Floor, Finlay House,

Il Chundrigar Road, Karachi.

Tel; +92-21-1M-786-234, 3I2463839-42
Fax: +32-21-32463361

E-msail: afi kul@alfalahinsurance.com

Hyderabad Office:

House Mo, 49, 2nd Floor,

Dr. Ling, Saddar Cantt, Hyderabad.
Tel, +92-22-2780655

Fax: +92-22-27280688

E-mail: afi.hydmalfalahinsurance.com

A e A X Q|+

TEXTILE TRAVEL ENERGY HEALTH CROP
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