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ALFALAH INSURANCE COMPANY LIMITED

VISION

To be a leading insurer by providing most comprehensive yet flexible cost
effective risk management solutions to our clients backed with friendly and
efficient claims service and enhance the Alfalah brand volue for the benefit of
all stakeholders.

Mission

We undertake to provide world class service with unmatched security to our
clients and help in increasing awareness about insurance in the country as
well as enhancing public confidence in the insurance industry in Pakistan. We
will introduce new modern insurance products comparable with internotional
standards and will emerge os an innovative insurer providing complete risk
management solutions te the insuring public in Pakistan.
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ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

The directors of Alfalah Insurance Company Limited are pleased to submit the Sth Annual Report of your company,
together with audited financial statements for the year ended December 31, 2014,

Country Overview

Pakistan's fight against terrarism maoved to higher levels with launch of Operation Zarb-g-Azah when the Pakistan armed
farces moved into the notorious terrorists hideouts on 15th June, 2014, Despite stiff resistance by the insurgents, our
valiant forces have indeed uprooted the terrorist groups from most of their convenient locations making it hard for them
to carry out their operations in the country, Initially, the dreaded blow back was muted but the atrocious attack on Army
Public School was a devastating incident, However, it was heartening to note that the resolve of the nation has only
become stronger and we were confident that the country would finally root out all types of terrarism fram aur society,
The changing geo-political situation especially in Afghanistan was very encouraging and the co-operation between the
two Governments would increase after the new Governments tool charge in Afghanistan. We are confident that peace
will finally return to this troubled area,

Unprecedented reduction in Ol prices have had a very positive effect on the economy with inflation hovering at its lowest
level of about 5% after many years. The Stock market index has broken all previous records touching 35,000 level which
would not have been possible without investor's confidents, both local and foreign, in the country’s macro strengths and
potentials.

The fledgling democracy in the country has further solidified gains although a lot of political activity took place in Islam-
abad and other parts of the country in last quarter of the year. It is expected that the pressure on the Govermment to
perfarm has increased which will contribute positively towards economic management too.

Insurance Sector Review and Future Outlook

Az at 30th September, 2014 the Grass premium of the non-life insurance market grew by about 12% and it is expected
that the annual grawth of the insurance sector will haver around the same figure. The Government has ambitious plans
to overcome lingering energy crisis 2015 onward concentrating on wind, conventianal, coal and hydra power projects, The
LNG import project is also reaching its implantation stage and hopefully first shipment is expected to arrive In
March/pril 2015, This will have a very positive effect on the economy in 2015 and beyvond. Further, GOP has also
announced te start Prime Minister Mational Health Scheme in 2015. In the backdrop of these positive factors, we look
forward towards a better future for the sectar and for the country with increased confidence,

Alfalah Insurance Performance

Year 2014 was a remarkable year for your Company because PACRA has upgraded Alfalah Insurance rating from “A” to
"A+" (Single A plus). This iz the highest rating any insurance company has secured from PACRA within eight years of
incorporation in the country’s histary. This makes AFIC part of select group of six general insurance companies having A+
rating. AFIC is the youngast in this group.

Compay achieved 93% of topline budget and registered growth of B3 in its premium written. Non-group business of the
Comparry increased by 14% and group business almost remained the same registering group vs non=-group ratio at 46:54 (LY:
£3:51). This Increased premiurm written coupled with crystallization of unearmed premium written of LY resulted in higher net
premium revenue Le. 25% as compared to LY. Company eamed underwriting profit of Rs. 150m, 19% higher than LY,

Met claims expenses were increased by Rs. 83m i.e. 29% due to high loss ratio reported in Fire Class of 106% (LY:54%)
mainly on account of M/s Ward Telecom, however, its impact was diluted due toimprovernent in Misc, Class loss ratio to
09%: (LY:45%) and Marine Class loss ratio to 30% (LY:59%). Overall net loss ratio was registered at 58% (LY: 56%),
however, it remained close to our budgeted lass ratio of 58%.




ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

Management and admin expenses were actually increased by 11% when compared with LY, however, due to incorporation
of WWF provision of Rs. Bm pertaining to last years, total expenses were increaed by 14%, however, overall expense ratio
remained at 2b% (LY-25%).

Investment/other income was increased by Rs.19m i.e. 23% higher than LY on the backdrop of increased investment float
and partially due to increase in stock index by 26%.

Profit before tax of As.150m higher than LY by 22% and budget by 7% has been mainly driven by Premium Income,
controlled expenses and investment income.

Segments At Glance

First Class contributed Rs. 383m to the tatal premium written and registered growth of 6% in comparison to LY. Even
thaugh Met Premiem increasad by 29% than LY but increase in loss ratio from 54% of LY to 104% owing to warid claims
registered in May/Jun 2014 pushed this class in red zone and it has contributed negatively to underwriting profit with Rs,
=20 (LY, 2-4m),

Marine Class thouwgh accounts for only 8% of the total Premium Written (as always an insignificant contributor ta
business) grew by 12%. Increase in premium revenue coupled with improved loss ratio of 53% (LY: 30%) resulted inta
higher underwriting results of Rs. Bmillion (LY: 3.5m).

Motor Class contributing Rs. 347m to the total premium written, registered growth of 10% over LY. Motor contrbuted
heavily to the net premium revenue of the company, 21% higher than LY and despite loss ratio of 40% (LY:37%), it
remained the most profitable class.

Health Class registered highest grawth of 15% in terms of premium written by contributing Rs. 265m in comparison ta
Rs. 22%m of LY. Net premium revenue was increased by Rs. 73m i.e. 35% and loss ratio was slightly improved from 82% of
LY to 79%. This class has contributed positively to underwriting profit by Rs, 24m (LY:9m).

Miscellaneous Class remained at parin terms of premium written by contributing Rs. 268m (LY:246m). However, improved
loss ratio of 9% (LY:45%:) has tumed this class inta profitable zone by contributing Rs, 67m (LY:46m}, 46% higher than LY.

Reinsurance is indeed an important segment of any insurance company. Your company has been bached by leading
reinsurers and we have developed and enhanced these relationships to the mutual advantage of the reinsurers and the
company. Your company followed a policy of optimizing retention of risk through a carefully designed program of insur-
ance risk management. Your company has also increased capacities for traditional reinsurance arrangements as well as
obtained capacity for specialized line.

Insurers Financial Rating Strength

PACRA, during its recent review conducted on 2nd December 2014, has upgraded the IFS rating of your Company from “A"
{Single A) to “A+" (Single A plus). This rating denctes strong capacity to meet policyholder and contract obligations.

PACRA has stated in its report that this rating recognizes successful execution of the company’s business strategy
leading to build up of non-captive business volumes, while keeping overall underwriting performance intact, The rating
takes comfort from refinement in the monitoring and performance evaluation of the core business in a wholesome manner,
This, along with the company's conservative stance, in the form of low risk retention, continued yielding profitability. The
rating recognizes AFIC's sustainable improvement in financial profile, emanating from i} well managed insurance
assets/liabilities structure, and i) growing investment book that contributes a sizable income stream. AFIC's association
with Abw Dhabi group provides support to the company mainly in the form of captive business, adding stability to its
revenue stream.

10

=
+
o
ol
o
o
"
c
=T




ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

Earning Per Share

During the year after tax eamings per share was Rs.4.10 (2013 As.3.42). Detailed working has been reported in Mote 25
Lo the financial statements.

Auditors

The present auditors Emst ® Young Ford Rhodes Sidat Hyder, Chartered Accountants being eligible, offer themselves for
appointment. The Board of Directors on the suggestion of Audit Cormmittee recommended the appointment of Emst &
Young Ford Rhodes Sidat Hyder, Chartered Accountants as statutory auditors till the conclusion of next AGM.

Board of Directors Meetings
During the year 2014, four (4) meetings of the BOD were held. Attendance of Directors was as follows;

Mame of Directors Mo. of Meetings Attended

= H.H. Sheikh Hamdan Bin Mubarak Al Nahayan 3

* H.E. Sheikh Saif Bin Mohammad Bin Butti 0

= Mr. Khalid Mana Saeed Al Otaiba 4

« Mr. Atif Aslam Bajwa &

+ Mr. Mehammad Yousuf 2

= Mr. Adeel Bajwa 2

« Mr. Nasar us Samad Qureshi 4

Leave of absence was granted to those Directors who could not attend the Board Meetings.

Audit Committee

As required under the Code of Corporate Govemance, the Board of Directors has established an Audit
Committee comprising of the following non-executive directors:

= Mr. Atif Aslam Bajwa Chairman
» Mr. Mohammad Yousuf  Member
« Mr. Adeel Bajwa Member

Related Party Trannsactions

At each Board meeting the Board of Directors approved company's transactions made with Associated
Companies / Related parties. All the transactions executed with related parties were on commercial terms and
conditions.
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DIRECTORS’ REPORT
TO THE SHAREHOLDERS

Statement Of Ethics And Business Practices

The Board has adopted the statement of ethics and business practices. All employees were informed of this
statement and were reguired to observe these rules of conduct in relation to business and regulations.
Statement of Ethics and business practices were based on integrity, dignity, culture of excellence and ethical
dealing with clients, peers and the public,
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Compliance With Code Of Corporate Governance

The provisions of the Code of Corporate Governance for insurance companies have been complied with during
the year under review which were as follows:

The financial statements, together with the notes thereon have been drawn up in conformity with the Insurance Ordinance
2000 and rules thereunder and Companigs Ordinarnce 1984, These statemeants presant fairly the compary's state of
affairs, results of its operations, cash flow and changes in equity.

# Proper books of accounts have been maintained by the company.

# Appropriate accounting policies have been consistently applied in preparation of these financial statements and
accounting estimates are based on reasonable and prudent judgment.

# The intemational accounting standards as applicable in Pakistan have been consistently followed in preparation of
financial statements and any departurs therefrom has been adequately disclosed,

# The system of internal control is sound in design and has been continuously monitored by the intemal audits,
This is a continuous process and any weakness will be removed and its effective implementation shall be ensured.

# There is no significant doubt upon the company's ability to continue as a going concem,
# There has been no material departure from the best practices of corporate QOVEMance,
* Key operating and financial data is separately annexed with the report.

# [Qutstanding taxes and duties are given in the financial statements.

# The value of investments of provident fund on the basis of audited accounts and gratuity fund on the basis of unaudited
accounts as on December 31, 2014 is as follows:

Rs in “000’
Provident Fund 53,989
Gratuity Fund 29,912

# The statement of pattern of shareholding in the Company as on December 31, 2014 is separately annexed with
the report,
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ALFALAH INSURANCE COMPANY LIMITED

DIRECTORS’ REPORT
TO THE SHAREHOLDERS

Statement Of Compliance Under Section 46 (6)
Of The Insurance Ordinance 2000

The directars of Alfalah Insurance Company Limited hereby certify that in their opinion:

a) the annual statutory accounts of the company annexed hereto have been drawn up in aceordance with the ardinance and
any rules made thareunder;

b} the company has at all times in the period complied with the provisions of the ordinance and the rules made thereunder
relating to paid up capital, solvency and reinsurance arrangements; and

) as at the date of the statement, the company continues ta be in compliance with the provisions of the ordinance and the
rules made thereunder relating to paid up capital, solvency and reinsurance arrangements.

Future Outlook

With rating upgrade to A+, Alfalah Insurance is poised to increase its market share while maintaining its prudent
underwriting policy which has helped the company from inception despite serious jolts i our initial years. We belisve
2015 to be a very important year for the company as we have to consolidate our gains and emerge as a very serious and
capable market player. We are aware of the challenges we face but we have set ambitious goals for ourselves and believe
that the phenomenal strength of Abu Dhabi Group will help us in achieving our targets,

As a respansible corporate entity we will continue to conduct our business in a transparent way, working closely with the
requiators to ensure compliance. Our aim is to exceed expectation of our shargholders not only during the current year
bist bayond too.

ACKNOWLEDGEMENT

Ve thank our sponsor shareholders for their support and guidance, We are equally thankful to our clients and to our
reinsurers for their collective contribution. We would also like to place on record our special thanks to the Securities &
Exchange Commission of Pakistan for rendering invaluable guidance during the period and to Pakistan Reinsurance
Company for their suppart

We would also like to express our appreciation to our executives, officers and staff for their hard work, dedication and
thiir will to grow and make this company a leading insurer in Pakistan.

On behalf of the Board,
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MASAR US SAMAD QURESHI

Chief Executive Dfficer
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= Rupee '000
For the Year Ended on December 31
Description 2014 2013 2012 2011 2010 2009 2008
Gross Premium Written 1,330,854 | 1,230,932 1,060,187 928,020 BB2,971 691,459 SE8, 183
Met Premium Revenue 705,323 | 563,744 454,603 384,483 359,938 331,786 262,453
Met Claim Expense 108171 | (317,378) 262,308) | {243,221) | (259,435 (231,336) | {191,118)
Management Expenses (239,919} | {214,401) (195,933) | (1348100 | (108,703 (94,556) | (65,969)
Net Commission 95,928 94,672 96,358 7167 4,730 68,307 29,361
Underwriting Profit 150,515 126,637 92,460 81,764 E,550 74,201 64,927
Investment/Other [ncome | 105,103 25,605 96,088 72,156 46,177 21,189 3,300
Admin Expenses (105,024) | (89,202) (B065g) | (F4,141) | (632200 (Y307 | 43,764)
Profit before Tax 150,594 | 123,040 107 886 75,634 43,507 48,083 24,463
Incorme Tax (27.557) | (20,463) (9,864) (6,398) (6,858) (17387 | (164913
Profit after Tax 123,037 102,577 08,022 69,238 42 649 30,696 7.550
Paid up Capital 300,000 | 300,000 300,000 300,000 250,000 230,000 230,000
Share Deposit Maoney 1,281 1,381 1,281 1,381 1,381 1,381 1,381
General Reserve 150,000 150,000 15,000 15,000 25,000 25,000
Un-appropriated Profit 258,930 135475 170,309 72.218 42,980 36,431 30,735
710,311 586,856 486,690 388,599 319,361 292812 262,116
Earnings per Share &.10 342 3127 2 1.71 1.33 033
Breakup Value per Share 2368 19.56 16.22 12.95 12.77 1273 11.4
Met Loss Ratio -58% -56% -58% -63% -72% -7 -T3%
Expense Ratio -26% -£5% -2b% -23% -2E% -22% -19%
Underwriting Profit to Net 21% 22% 0% 2105 19% 2o% 2504
Presmium
Return on Equity 19%: 19%; 22% 200 14% 1T1% 3%
156
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Pattern of Share Holding
As at December 31, 2014
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No. of Shareholders Total Shares Held
From To
] 1 1,000 3,917
1 1,001 1,500,000 1,500,000
4 1,500,001 3,000,000 11,398,694
1 3,000,001 7,500,000 7,498 694
1 7,500,001 9,000,000 8,998,695
Total
| 13 | | [ 30,000,000 |

Classification of Shares Categories
As at December 31, 2014

MNumber Of Mumber Of

Categories of Members Sha cholders Shares Held Percentage
Individuals 3 13,497,388 44.9913%
H.H. Sheikh Mahayan Mubarak Al Nahayan 7498 594 24,9956%
H.E. Sheikh Mohammed Bin Butti Hamid Al Hamid 2,999 347 9.9978%
H.E. Or, Mana Saeed Al Otaiba 2,999 347 3.9978%
Associated Companies 1 8,998,695 30.00%
M/s Bank Alfalah Limited

Directors and CED 7 1,503,917 5.0131%
Elbl:;':;ZL Hamdan Bin Mubarak Bin Mohammed 1,500,000 504

H.E Shetkh Saif Bin Mohammed Bin Butti 651 0.0022%
Mir. Khalid Mana Saeed Al Otaiba 651 0.0022%
Mr. Atif Aslam Bajwa 651 0.0022%
Mir. Mohammad Yousuf 651 0.0022%
Mr. Adeel Khalid Bajwa 851 0.0022%
Mr. Nasar us Samad Qureshi BE2 0.0022%
Public sector companies and corporations 2 6,000,000 20%
T-::;sﬁtlr:.;:é?piml LLC (Formerly M/s Al Bateen 3,000,000 10%

Mis Electromechanical Co. LLC 3,000,000 10%
Total | 13 | 30000000 | 100.00% |
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FINANCIAL SUMMARY

GROSS MIUM WRITTEN PREMIUM REVENUE
{Rupess in Thousand) [Rupess in Thousand )
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FIT A TAX EARNMNING PER SHARE

{Rupess in Thousand)
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ALFALAH INSURANCE COMPANY LIMITED

Statement of Ethics and Business Practices

. The interest of the policyholders is absolute. \We shall provide the best possible services eguivalent to intemational

standard to our clients and shall make arrangements to serve them without any cause of complaint relating to claim
settlement and otherwise. Our endeavor is to introduce new and innovative schemes of arrangements for the benefit of

clients so that they will be able to get better services at very economical premium,

. As the reinsurers provide security to the Company and enable us in meeting with the reguirements of solvency margin,

therefore, it shall be our utmost task to ensure that the reinsurers make profit on our business ceded to them to
strengthen our business relation. We shall also endeavor to meet with the projected premium and arrange future reinsurance

arrangements on more favorable terms, limits and commission.

. It iz the basic principle of Alfalah Insurance Company Limited to obey the law of the land and comply with its legal

system. Accordingly, every director and employee of the company shall obey the law. Any director and employee guilty of

violation will be liable to disciplinary conseguences because of the violation of his/her duties.

. Board members and staff of Alfalah Insurance Company Limited shall act with honesty and openness as representatives

of the organization and in their interactions with one another. Alfalah Insurance Company Limited promotes a working

enwironment that values respect, candor, and fairness.

. Employees must avoid conflicts of interest between their private financial activities and conduct of company business.

. All business transactions an behalf of Alfalah Insurance Company Limited must be reflected accordingly in the financial

statements of the company.

. The image and reputation of Alfalah Insurance Company Limited is determined by the way each and every one of us acts

and conducts himself/herself at all times.

. We are an equal opportunity employer. Our employees are entitled to a safe and healthy workplace.

. Every manager and supervisor shall be responsible to see that there is no vielation of laws within hisfher area of

responsibility which proper supervision could have prevented. The manager and supervisor shall still be responsible if

hefshe delegated particular tashs.

21




Grey Wolf

Thie: Grey Wkl is & habitual roamer and occasionally
uecurs | almast any type of habitat but qenerally
“avnids natural forest regions as well 35 densely
populated aneas. It 15 malnly confined to remotely
ban billy meglons and extensive deserts and s
found I the Gllgit-Baltistan region of Pakistan, The
ey Mo s i ruesroowss qeaerally in the sand hills
and under the tree roots. It lamely depends an
Liyestock, primarily goats and sheep and even small
todents such a5 rmats and hare. Currently the Grey
Woll has been declared endangered by Pakistans
Redt List of Mammats, 2005,
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Compliance With The
Code Of Corporate Governance

For The Year Ended December 31 ,2014

This statement is being presented to comply with the Code of corporate governance for Insurance Companies for the
purpase of establishing a framewark of good governance, whereby an Insurance campany is managed in compliance with
the best practices of corporate govermance,

The Company has applied the principles contained in the Code in the fallowing manner:

. The directars have confirmed that none of them is serving as a director in ten or more listed companies. The company

encourages representation of independent non-executive directors on its Board of Directors. At present, the board
includes six non-executive directors out of seven,

. All the resident directors of the Company have declared that they are registered as taxpayers and none of them has

defaulted in payment of any loan to a banking company, a OF] ar an NEF] or, being a member of stock exchange, has been
declared as a defaulter by a Stock exchange.

. The Company has prepared a 'Statement of Ethics and Business Practices’, which has been signed by all the directors

and employees of the Comparmy.

. The Board has developed a vision/mission statement, overall corporate strategy and sipnificant policies of the

Campany. A complete record of particulars of significant policies along with the dates on which they were approved or
amended has been maintained,

. All the powers of the Board have been duly exercised and decisions on material transactions, including appointment

and determination of remuneration and terms and conditions of employment of the CEOQ and other executive directors,
have been taken by the Board,

. Mo casual vacancy occurred in the Board during the year.

. &ll the meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the

Board for this purpose and the Board met at least once in every guarter. Written notices of the Board meetings. along with
agenda and working papers, were circulated at least seven days before the meetings. The minutes of the meetings were
appropriately recorded and circulated.

. The Board has established a system of sound intemal control, which is effectively implemented at all levels within the

company. The Company include all the necessary aspects of internal control given in the code.

. An orientation was arranged for the directors during the year to apprise them of their duties & responsibilities and to

heep them informed on new laws, rules and regulations and amendments thereof.

. There was na new appointment of CFD, Campany Secretary o Internal Auditor during the year,

. The directors’ report for this vear has been prepared in compliance with the reguirements of the Code and fully

describes the zalient matters required to be disclosed.

. The financial statements of the Company were duly endorsed by CEO and CFO before approval of the Board.
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13.

14.

17.

ALFALAH INSURANCE COMPANY LIMITED

Statement Of Compliance With The
Code Of Corporate Governance

For The Year Ended December 31 ,2014

The directors, CED and e xecutives do not hold any interest in the shares of the Company other than that disclosed in
the pattern of shareholding.

The Company has complied with all the corporate and financial reporting requirements of the Code.

. The Board has formed an underwriting, a claim settlement & a reinsurance cammittee,

. The Board has formed an audit committee comprising of 3 members, all of them are non-executive Directors including

the Chairman of the committes.

The meetings of the audit committee were held at least once every guarter prior to approval of interim and final
results of the Company as per the reguirement of the Code. The audit committee has adopted the same terms of reference
as defined by the Code and advised to the committee for compliance,

18. The Board has set-up an effective Internal Audit function which is consider suitably gualified and experienced for the

£1
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purpose and is conversant with the paolicies and procedures af the Company.

. ALl related parties t ransactions antered during the year were an arm's length basis and these have bean placed befare

the Audit Committes and Board of Directors, These transactions are duly reviewed and approved by Audit Cormmittee and
Board of Directors.

. The statutory suditors of the Company have confirmed that they have been given a satisfactory rating under the

Quality Contral Review Programme of the Institute of Chartered Accountants of Pakistan, that they or any of the partners
of the firm, their spouses and minor children do not hold shares of the company and that the firm and all its partners are
in compliance with International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by Institute of
Chartered Accountants of Pahistan.

. The s tatutory auditors or the persons assotiated with them have not been appointed to provide other s ervices except

in accordance with ICAP Code of Ethics and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

The actuary a ppointed by the company has confirmed that he or his spouse and minor children do not hold shares of
the company.

. The Board ensures that the appointed actuary complied with the requirements set out for him in this code.

We confirm that all other material principles contained in the Code have been complied by the Company.

YN/

MASAR US SAMAD QURESHI
Chief Executive Dfficer
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Emst ® Young Ford Rhodes Sidat Hyder Tel: +9242 37211531-38
Chartered Accountants Fa; +9242 37211530 & 39
Mall View Building, 4- Bank Square eyfrshlhr@phkey.com

PO, Box Ma. 104, Lahore 554000 ey.com/phk

Pakistan

Review Report To The Members On
Statement Of Compliance With Best Practices
Of Code Of Corporate Governance

We have reviewed the Statement of Compliance with the best practices (the Statement) contained in the Code of
Corporate Governance (the Code) for the year ended 31 December 2014 prepared by the Board of Directors of Alfalah
Insurance Company Limited (the Campany) to comply with the code issued by the Securities and Exchange Commission of
Fakistan applicable to non listed insurance companies.

The responsibility for compliance with the Code is that of the Board of Directors of the Compamy. Our responsibility is o
review, to the extent where such compliance can be objectively verified, whether the Statement reflects the status of the
Company’s compliance with the provisions of the Code and report if it does not. & review is Limited pnmarily to inquiries
of the Company's personnel and review of various documenits prepared by the Company to comply with the Code.

As part of our audit of financizl statements, we are required to obtain an understanding of the accounting and intermal
control systems sufficient to plan the audit and develop an effective audit approach. We have not carried out any special
review of the internal control systems to enable us to express an opinion as to whether the Board's Statement on intemal
control covers all control and effectiveness of such intermal eontrols.

Based on our review, nothing has come to our attention, which causes us to believe that the Statement does not
appropriately reflect the status of the Company's compliance, in all material respects, with the best practices contained
in the Code, for the year ended 31 December 2014,

e My, Gt Bt A WY

Chartered Accountants
Engagement Partrer; Faroog Hameed
Lahare: 26 February 2015
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Auditors' Report To The Members

We have audited the annexed financial statemeants comprising of:

{l}  Balance Sheet;

iy Profit and loss account;

(i) Statement of changes In equity;
{iv) Cash flow statemant;

(v} Statement of premiums;

{vi) Statement of claims;

{vii} Statement of expenses; and
{viii) Statement of investment income

of Alfalah Insurance Company Limited (the Company) as at 31 December £014, together with the notes forming part
thereof, for the year then ended.

It is the respansibility of the Compamy’s Board of Directors to establish and maintain a system of internal control, and
prepare and present the financial statements in conformity with the approved accounting standards as applicable in
Pakistan and the reguiremeants of the Insurance Ordinance, 2000 QOO0X of 2000) and the Companies Ordinance, 1984 (XL
Vil of 1984). Our responsibility is to express an opinion on these statements based on our audit.

We conducted aur audit in accordance with the International Standards on Auditing as applicable in Pahlistan. Those
standards reguire that we plan and perform the audit to obtain reasonable assurance asbout whether the financial
statements are free from material misstatement. An audit includes examining, on a test basis, evidence supparting the
amounts and disclosures in the financial statements. &n audit also includes assessing the accounting, policies used and
significant estimates made by the management. as well as, evaluating the overall financial statements presentation. We
believe that our audit provides a reasonable basis far aur opinion.

In Our Opinion:

ta) proper books of accounts have been kept by the Company as required by the Insurance Ordinance 2000 and the
Companies Ordinance, 1984;

(B} the financial statements together with the notes thereon have been drawn up in conformity with the Insurance Ordinance,
2000 and the Companies Ordinance, 1984, and accurately reflect the books and records of the Compary and are further in
accordance with accounting policies consistently applied except for the changes as stated in note 2.2 of these financial
stataments, with which we concur:

{c) the financial statements together with the notes thereon present fairly, in all material respects, the state of the
Company's affairs as at 31 December 2014 and of the profit, its cash flow and changes in equity for the year then ended
in accordance with approved accounting standards as applicable in Pakistan and give the information required to be
disclosed by the Insurance Ordinance, 2000 and the Companies Ordinance, 1984; and

(e In our opinion, no Zakat was deductible under the Zakat and Ushr Crdinance, 1980 (X1l of 19800,

(SIS V| S S ‘*{\

Chartered Accountants
Engagement Partner: Faroog Hameed
Lahore: 26 February 2015
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ALFALAH INSURANCE COMPANY LIMITED

Balance Sheet as At 31 December 2014

Nota
Share capital and reserves
Authorized capital
50,000,000 (2043; 50,000.000) ordinary shares of Rs. 10 each

lssued, subseribed and paid up capital
30,000,000 (2013:30.000,000) ordinary shares of Re.10 each g
Share deposit ey
Ganerl resene
Unaggropriated profit

Underwriting provisions

Provision Tor satstanding claims [including 1BNE]
Provigion for umasanmed pramism

Ciommission incoma uneamed

Todal wnderwriting provisions

Defirred Linbilities
Dresfiarmad Ghcation B

Craditors and accruals
Pranwem recaived in advance
Armcantis due o other ingunrersireinsurers

Accrued expenses ¥
Tamateom - provision less paymenls

Cither creditors and accruals i
Other Liabilities

Deposits and other payables o
TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

CONTINGENGIES AND COMMITMENTS 10

The annexaed nates from 1 1o 33 form an inlegral pan of these financial staternenis,

Chalrman

2014

2013

(Rupees in thousand)

500,000 500,000
300,000 300,000
1,381 1.3
150,000 150,000
258,930 135475
710,311 586 856
456,432 393,782
505,363 546,236
53,238 45 846
1,015,033 5 863
5,384 5,239
T,367 4,885
281,020 142414
66,624 80,633
- 4,080
BB,8TH 63,253
441,887 275,265
T.234 4 Ga6
1,469,542 1,251,053
2,178,853 1,837 909
i
b
Director

i




ALFALAH INSURANCE COMPANY LIMITED

=t
'1___.
o
e
Balance Sheet as At 31 December 2014 :
™
=r
2014 2013
Mote {Rupees in thousand)
Cash and bank deposits
Cash and other eguivalenis 11 4096 404
Current and olher accounts 12 207,145 101,999
Deposits maturing within 12 months 13 - .
207 841 102 403
Loan = secured considered good
Ta empioyees 14 3,910 2 B66
Investments 15 BB, 1T a5, 754
Other assetls
Premiums due but unpaid - unsecured 16 378,199 254 286
Amaounts due from other insurersreinsurars - unsecured 17 a7,042 86 836
Salvage recoverkes accnsed 9715 7,180
Aconed invesiment incopms 1,667 1,738
Remsurantcs recovenes against oulstanding clasms 264,928 218933
Deferred commission expense 26 386 19 Q48
Prapaymeants - prepaid relnsurance premium ceded 247,781 253 6A5
- pthars 4,725 5,560
Tazation - paymentis less provision 6,002 -
Sundry receivabibes 18 7018 9,789
1,023,574 A57 965
Fixed assets 13
Bullding on leasehold land 21,141 26,683
Furniture, fidures and office equipmen 22178 24,158
Modor vebiches 28,559 32,706
71,876 83,586
Capital work i progress T42 1,333
Intangible
Computer softwars 20 1,938 4,002
TOTAL ASBETS 2,179,853 1,837,902
= e —
- A
Director Principal Officer and
Chief Executive
28




ALFALAH INSURANCE COMPANY LIMITED

Profit And Loss Account
For The Year Ended 31 December 2014

Fare ard Maring, Crihars
property avrakion and inchading Tedal
Mot daw Irangpan iy Haeslil Miscellarsaus 2014 2013

[Fesi s I theniaaiiel |

Ravaiiiie o i
Hol promium oy 475 18.1zF 418,795 LB 2ES a0, 234 705,323 B, Tad
Wi clnirme LR ] 4554 (12T 340) {225,150y 1.70) {410,817} TEE ]
Managament e pinsoe 2] 2B (12515 (hEOTA| (LR R [RLIGLEH {238,818} [2aa.and)
hul i saion o) arae 17 B3| 243 LG E] LER L] 4,672
Unnehrvritie rasull 20 10%] B2 T16TA 73,358 BT.B00 150,515 128,637
Imsasirnant nooma 101,341 78,3325
Cthar Incoma 22 3,TE2 F,2rE
CGeneral and admivsiation sapenses z3 {1086,024) |85, 20
EE] [
Pral beeforn taanlian 430,564 123,040
Taxaioe M {27,557} [EE ]
Praafit aflar taxatiain 133,037 10,877
Uiher compretersie inoome 418 12,380
Toh Comprehensive income for the year 133, 458 1043 Ja 5
Eamings per share - basic and dilglad - Rupees 25 4,10 TAF
Badan e o e commanoement of the sear 135 475 170, 230
Transtsr o general resans - [ 138, (0T
Tolal corprahisnmsive inGases for the ywear 123,458 1000, 245
Balance of urnapproprisiod profite si the end af Bhe year 258,930 135475

Tha annexsd rotes from 1 b 33 form an integral part of these Inancil statements.

4%2; S [N/ 4
Chalrman Director Diractor Principal Officer and
Chief Executive




ALFALAH INSURANCE COMPANY LIMITED

Statement Of Changes In Equity
For The Year Ended 31 December 2014
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Share
Share deposit General  Unappropriated
capital oy reserve jprofit Tolal
{Rupeeas in thousand)

Balance as at 01 January 2013 00, 000 1,381 15,000 170,230 438 611
Trasnglermed bo geiend reserve - = 135 0 (155,000 =
Profit after tax for the year = = 102,577 102,577
Cither comprehensive income for the year - = = [2,332) 12,332}
Tatal comprehenaive income for the year - - - 100,245 100,245
Balance as at 31 December 2013 300,000 1.381 150,000 135,475 584,858
Balance as at 01 January 2014 300,000 1,381 150,000 135,475 586,056
Profit after tax for the year - - - 123,037 123,037
Ciher comprehensive income for the year - - - £18 418
Total comprehensive income for the year - = - 123,455 123,455
Balance as at 31 December 2014 300,000 1,381 150,000 258,930 710,311

The annexad notés from 119 23 Torm an inlegral par of these financial salemants.

N/ LannX.

Chalrman Director Diractor Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Cash Flow Statement
For The Year Ended 31 December 2014

2014 2013
{Rupees in thousand)

Operating cash flows

Underwriting activities

Premiums receved 1,207 423 1,147,279

Reinsurance premiums pald (462,373) (697 261)
Commissions received 117,858 114,440

Commissions pald (46,049} (41,661)
Claims paid (560,165) (708.483)
Rensurance recovernss received 166.003 418,73

Managemenl expense pald (234,888) (216,659)
Net cash inflow from underwriting activities 187.809 16,445

Other operating activities

Income tax paid (37.580) (14,521)
Other cperating paymants {68,860} [40,883)
Other cperating receipls 1,144 3,743

Loan advanced {7,800} {5,278y
Loan repaymeant recaivad 6,756 4,538

HNet cash outflow from other operating activities {106,340) (52,4100
Total cash inflow/(outflow) from all cperating activities 81,469 [35,965)

Investment activities

Profitretum received 17,241 10,807
Dividend recaivad 6,267 2,956
SBale of invasimants 418,399 675,924
Purchase of investmeants (414,358) [685,591)
Proceeds from disposal of ficed assets 5,795 6428
Fixed capital expenditure (9,597%) (24,422)
Total cash inflow/{outflow) from investing activities 23,769 [£3,888)
Met cash outflow from all activities 105,238 [59,853)
Cash at the beginning of the year 102,403 162,258
Cash at the end of the year 207.641 102,403

The annexed notes from 1 to 33 form an integral part of these financial statements.

ff;i;“ S (/777 &

Chalrman Director Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Cash Flow Statement

For The Year Ended 31 December 2014

2014

13

(Rupees |n thousand)

Reconclliation to profit and loss account

Cperating cash fiows 81,469 (35,965)
Depreciation of tangibles (18,6949} [18,090)
Amortization of intangibles (2,063} (2,014)
Increase/decraase in assets othar than cash 176,286 (184,178)
Increase in liabilities {218,489} 250,847
Urn-raalized galn In value of hald for trading investmeant 82,317 39,059
Others
Galn on dispesal of investments 16,576 25401
Loss In value of avallable for sale investments [229) -
(Gain on dispesal of ficed assets 2,618 3537
Dividend and other investment income 23,251 15.880
Impairment in value of term deposits L. 12,000}
Profit after taxation 123,037 102 577
Definition of cash
Cash for the purposes of the Statement of Cash Flows consists of:
Cash and cther equivalents
Cash in hand - note 11 248 21
Stamps in hand - note 11 247 193
496 404
Currant and othar accounts
Current accounts - note 12 140,069 31.857
Saving accounts - note 12 67,076 70,442
207,145 101,299
Depasits maunng within 12 months = =
207 641 102,403

The annexed noles rom 1 lo 33 form an integral part of these financial stalements.

Y A

A aninl

Chalrman Director Director

Principal Officer and

Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Premiums
For The Year Ended 31 December 2014

Business ussdenwiies rshds Pakisian

Wnearriugd pramium Prapaid relrsirance
Promt rasures Premiums  Ruinsurance ___pramius caded __ Reimsarance Met premium reverue

writinn DOpaning Claming wamad ] DOpaiing Claging AXpaiED 014 FIGE]
Dimct and facultabim (Rupses in Ehousandy
Class
Fre and Propeny Danags £ LT I26.616 221441 65900 IELASE 155,608 16T 410 F.090 AT.4ann TR B
Waring, Aviatlon nd Trarspord 25,821 5,701 0,758 B4 EE3 8,735 . - 68,736 16,127 13,357
Ml 47 354 162 A% 170 54 339303 14977 191 EXTT 14 408 $15.708 ), TET
Healtn 265,185 48,527 24 757 283 445 4,963 575 1,564 3,180 284,265 145
Whsmadarwous a4d, 66} 8, 358 LLECTH 258 305 218,870 23,631 44851 2B 45 236 W5

1,520,654 ) 505,363 9,351,128 BACADD | SaBES | DAT.7E1 | BemAGd  TO,3Z% e, T4

The annesed notes frem 1 50 33 form an mlegeal part o these lranoe ssatements.

: x”f? 1/
F 53{& %’} - aamnl [N/ &

Chalrman Director Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED
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Statement Of Claims
For The Year Ended 31 December 2014
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Busin:ss wrdonawioen insats Pakisian

Reinsurance  Reinsurance and ciher  Remsurance
amd other  recoveries inrespectof  and other

Colaiits Cutstandieg elaims Clalsrs  meowaris outsban ing clans rRoavieE Mut Claim Expansa
pakd Opaning Chieing axpanan riscaived Opaning Cloging FOVaTIU 014 FILED
Diract and tacuitakive ARupoes i fhousand)
Clasa
Fre and Progery Damage 13 681 [epes =] 157 580 RELE U] Ti0414 [T ] TEges AT 43,560 00
Masing, Asiafian and Trawspon 33 605 aram 13851 LR 2807 Z2.A15 inaie 1551 4554 7.REE
Moior (AL LF L Haara 3,708 1287 480 18 aFr 1.2 1Zr.aas o280
Haadih 2I5472 2,641 52,313 235 150 - - - - 228950 175338
Wscolomeous 43,308 18841 167,184 ] B0 ) 252 107, 60D 136,38 LR 3796 g ]
Torta| Sa0. a5 209,787 : 45H 437 832815 165003 218,833 JR4 053 211,005 [TEETE ETNEES)

Thi arsasan fotas fom 15033 e an itegal part ol Sas finsn el st means.

: f’f? 1/
F 53{& %’} - aamnl [N/ &

Chalrman Director Director Principal Officer and
Chief Executive




ALFALAH INSURANCE COMPANY LIMITED

Statement Of Expenses
For The Year Ended 31 December 2014

Busingss utdarwiiflen insida Pakistan

Commissiais 7] aiwnr Comimiskions

Rt @r Db = 5k ] Undaratiting Trem Mal undaraviting axpensa

payabla Opsiaiiinng Claging ¥ [ [CHIESTE T 214 FIES
Direct and Tacsillative (Rigpins in ihousand)
Class
Fire and Property Damage 24,189 B.644 11,625 21038 Sl TE 004 =T P 18,024 14,418
Manng, Avation and Transoart 13,682 1481 1,710 13,40 12,313 23713 3,162 Ay ] 1,539
Moior 14,808 H,B&7 10,13% 18,424 a8 ara 117,398 a: 116,867 29,853
Health B5&1 g 208 Lk 38,002 oo R rad a7, 7 2r e
Misocolisroous 31T 1. de 2478 1,760 35,544 Fr il BB G3E {31,220 24 522
Tosal [ELEES 18,548 i, 06 55,138 ECETE] ] 181,083 143,991 118, 728

Thex annexed nales from 1 82 33 form an integral part of fese financial slatemerts.

W ; P - A/ Sl
- \f A RLH
Chalrman Director Director Principal Officer and
Chief Executive
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ALFALAH INSURANCE COMPANY LIMITED

Statement Of Investment Income
For The Year Ended 31 December 2014
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2014 2013
{Rupees in thousand)

Income from trading investments

Gain an sale of hedd Tar trading investments 18,578 16 835
Income from non-trading investments
Held to maturity
Reduif on Govemimenl Soecunlies 3474 3,404
Return on other fixed income sacurities and deposits 13,561 o444
17.035 12,848
Available for sale
Dividend mcome 6,216 3,032
{Gain an eale of available lor gale invesimeaniz - 8518
6,216 11,548
Un-realized gain in value of held for trading investmants 2.y 39,069
Impairment in value of Term Deposits - 12,000)
Impairment in value of available for sale investmenis (29) =
Investment expenses (574) {11}
Hed investmeni income for the year 101,341 78,329
The annexed notes from 1 1o 33 form &n Integral part of these fmancial stetaments.
- = --"" 'f
e % L
' =l (VWY&
o= Sanid;
Chalrman Director Director Principal Officer and
Chief Executive
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Markhor

The Marichor is the National Arimal of Pakistan, This
animal is largely found in the Morthem Areas of
Pakistan especially in Chitral, Ghizar and Hunza
regions, Markhiors are found at altitudes of 500 ta
3500 metres, where they eat grass, leaves, and
whatever ather vegetative matter they <an find
Today, despite being the national animal -of
Paksstan, the markhor is considersd to be an
endanqered species with less than 2,500 ndividuals
thought ta be left in 3 few remate aneas. The decline
" .. w .'_: ir by hy i




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2014

1. LEGAL S5TATUS AND NATURE OF BUSINESS

Alfalah |Insurance Company Limited (the Company) iz a general non-life insurance company which
was incorporated 85 an unguoted public limited company in Pakistan on December 21, 2005 under
the Companies Ordinance, 1984, The registered office of the Company is situated at 5-Saint Mary
Park, Gulberg 1ll, Lakora.

2. BASIS OF PREPARATION

21 These financial statements have been prepared in accordance with the reguirements of the Insurance
Ordinance 2000, the SEC (Insurance) Rukes, 2002, the Companies Ordinance, 1984 and approved
accounting standards as applicable in Pakistan, Approved accounting standards comprises such
International Financial Reporing Standards {IFRS) izsued by the International Accounting Standards
Board as are notified under the provisions af the Companies Ordinance, 1984, Wherever, the
requirements of the Insurance Ordinance, 2000, SEC (insurance) Rules, 2002, the Companies
Ordinance, 1984 ar directivas issued by the Securities and Exchange Commission of Pakistan (SECP)
differ with the requirements of these standards, the requirements of the Insurance Ordinance, 2000,
SEC (lnsurance) Rules, 2002, the Companies Ordinance, 1984 or the said directives fake
precedanca,

2.2 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO PUBLISHED APPROVED
ACCOUNTING STANDARDS EFFECTIVE IN 2014:

The accounting policies adopted in the preparation of these financial statements are consistent with
those of the previous financial year except as describe balow:

New Standards, Interpretations and Amendments

The Company has adopted the following revised standard, amendments snd interpretation of IFRSs
which became effective for the current year:

IAS 32 - Financial Instrumeants | Presentation — (Amendmant)
-Offsetting Financial Asseis and Financial Liabilties

145 36 - Impaimment of Assets
-Recoverable Amount Disclosuras for Nan-Financial Assets

145 39 — Financial Instruments: Recognifion and Measurement — (Amendment)
-Mevation of Dervatves and Cantinuabion of Hedge Accounting

IFRIC 21 — Lavies

"The adoption of the above did not have any material effect on tha financial statements for the current year,

38
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ALFALAH INSURANCE COMPANY LIMITED
e

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2014

2.3 STANDARDS, INTERPRETATIONS AND AMENDMENTS TO PUBLISHED APPROVED
ACCOUNTING STANDARDS THAT ARE NOT YET EFFECTIVE:

The following revised standards, amendments and interpretations with respect 1o the approved
accounting standards as applicable in Pakistan would be effective from the dates menlioned below
against the respective standard or interpretation:

Effective date
(annual periods
beginning
Standard or Interpretation on or after)
IFRS 10 — Consolidated Financlal Statements 01-Jan-15
IFRS 11 = Joint Arrangemeants 01-Jan-15
IFRS 12 = Disclosure of Interests in Other Entities 01-Jan-15
IFRS 13 — Fair Value Maasuremant 01-Jan-15
1AS 1 - Presentation of Financial Statements 01-Jan-15
— (Amendment} - Disclosure Initiative
145 16 and 38 — Property, Plant and Equipment & intangible assels M-Jan-15
- (Amendment) - Clarification of Acceptable
Mathod of Depraciation and Amortization
145 16 and 41 — Property, Plant and Equipment & Agriculture 01-Jan-16
= (Amendment) =hgriculiure: Bearer Plants
145 19 - Employea Banefits =Jul-14

- pAmendment) - Defined Benefit Plans: Employes Contributions

The above standards and amendments are not expected lo have any material impact on the
Company's financial staterments in the period of initial application.

In addition to the above standards and amendments, improvements o various accounting standards
have also been iszuad by the [ASE. Such improvements are generally effective for accounting periods
baginning on or afler 01 July 2014 and 01 Januwary 2016 The Company expscls thal auch
improvements to the standards will not have any mafterial impact on the Company's financial
statements in the pencd of initial application.

Further, following new standards have been ssued by [ASE which are yet o be notifled by tha SECP
for the purpose of applicability n Pakistan.

1ASE Effective date
{annual periods

beginning
Standard on or after]
IFRS & — Financial Instruments: Classification and Measuremant 1-Jan-15
IFRS 14 - Regulatory Deferral Accounts 01=-dan-1G
IFRS 15 = Revenue from Contracts with Customers 01-Jan-17
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2014

3. BASIS OF MEASUREMENT
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These fingncial statements have been prepared under the historical cost convention, except for
revaluation of certaln financial instruments at falr value and recogniiion of certaln employvee retirement
benefits at present value.

The Company's significant accounting policies are stated in note 4. Mot all of these significant policies
requira the management te make difficull, subjective or complex |[udgments or estmates, The
following is intanded to provide an understanding of the policias the management considers critical
because of their complexity, judgment and estimation involved in their application end their impact on
these financial statements. Estimates and judgments are continually evaluated and are based on
historical experience, including expectations of future events that are believed to be reascnable under
the circumstances. These judgments invobre assumplions or estimates in respect of future events and
the actual results may differ from these estimates. The areas involving a higher degree of judgmeants
or complexitly or areas where assumptions and estimates are significant to the financial stalements are

as foliows:

a) Provision for outstanding claims including incurred but not reported (IBMR) (note 4.2);
b} Premium deficiency rasarve (nota 4.3);

¢)  Provision for taxation (note 4.6);

d} Employvee retirement benefits {note 4.7); and

&) Useful life and residual values of fixed assels (nofe 4.16);

4. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted in the preparation of these financial statements are set out
below. These policies have been consistently appled to all the penods presented, unless othenwise
slatad.

4.1 INSURAMCE CONTRACTS

Insurance contracts are those contracts under which the Company as insurer hes accepted insurance
risk from the insvrance contract holder (insured) by agresing to compansata the insured if a specifisd
uncertain future event (the insured event) adversely affects the insured. Once a contract hes been
classified as an Insurance contract, it remains an Insurance contract for the remainder of lis tenura,
even if the insurance risk reduces significantly during this period, unless all rights and obligations ere
extinguished or expired,

Insurance coniracts are classifled Into following maln categorles, depending on the nature and
duraticn of risk and whether or not the lerms and conditions are fixed

- Fire and property damage

- Marine, aviation and transpaort
= Mator

- Health

- Miscallanecus

These contracls are normally one year insurance contracts except marne and some canfracts of
miscellaneous class. Mormally all marine insurance contracts are of three months pericd. In
miscellanaous class, somea angineenng insuranca contracls are of more than one year period.

These contracts are provided to all types of customers based on assessment of insurance risk by the
Company. Normally personal insurance conftracts a.g. vehicle, parsonal accident, ale. are provided te
individual customers, whereas, insurance contracts of fire and property demage, marine, aviation and
transport, health and other commercial line products are provided to commerclal organizations.
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Fire and properly damage insurance contracts mainly compensate the Company's customers for
damage suffered to their properties or for the value of propery losl. Customers wha underdaka
commercial activities on their premises could also receive compensafion for the losg of eamings
caused by the inability 1o use the insured properiies in their business activilies.

Marine Insurance covers the loss or damage of wvessals, cargo, terminals, and any transport oF propearty by
which cargois transferred, acquired, or held between the points of arigin and final destination.

Mator insurance provides protection against losses incurad as a resull of thefl, traffic acodents and
against thind party liability that could be incurred in an accident,

Health insurance provides protection against losses incurred a8 a result of medical ilnesses, surgical
aperabions and accidental injurias,

Other vanous types of insurance are classified in miscellaneous category which includes mainly
angineering, tarrorism, parsonal accidant, worker compeansation, products of financial institutions, crop
efc.

The Company algo accepls insurance risk pertaining o insurance contracts of ofther Insurer as
reinsurance inward. The insurance risk involved in these coniracts s similar to the contracts
undertaken by the Company as insurer. All reinsurance imward contracts are facultative {specific risk)
acceplance conlracts,

42 PROVISION FOR OUTSTANDING CLAIMS INCLUDING INCURRED EUT NOT REPORTED (IENR)

The Company racaognises liability in respact of all claims incurred upto the balance sheet date which is
measured st the undiscounted value of the expected future payments. The claims are considered to
be incurred at the Ume of the incidenl giving rfise 1o the claim excepl as othemvize axprassly indicated
in an insurance canfract.

Provision for liability in respect of unpaid reported claims is made on the basis of individual case
estimates. The liability far claims includes amounts In relation o unpaid reported calms, claims
incired but not reporad (IBMR) and expectad claims salilemant costs,

Provizion for IBNR is based on the management's best estimate which takes into account past trends,
expacted fulure paiterns of reporting of claims and the claims actually repoded subsequent to the
balance sheet date, except for the provision of IBNR related to health which is based on actuarial
valuation.

Reinsurance recoveries against outstanding claims are recognisad on accurrence of the related claim
liability. These are recorded as an assel and measured at the amount expecied to be received.

4.3 PREMIUM DEFICIENCY RESERVE

The Company maintains a provision in respect of pramium deficiency for the class of business whera the
unezmed premium hiability is not adequate o meet the expected future liability, after reingurance, from
claims and other supplementary expenses expected o be incurred after the balance sheet date in respect
of the unexpired policies in that class of business at the balance sheet date. The movement in tha premium
deficiency reserve is recorded as an expensalincome in the profit and loss account for the year,

For this purposa averaga logs ratio of last three yeoars inclusive of calm settlement eost but excluding
axceptional claims are taken into consideration (o datermine ultimate loss ratio except for health which is
based on actuarial valuation. Judgment is used in assessing the extent io which past frends may not apply
in future or the effects of one-off claims. If these ratios are adverse, premium deficiency is determined. The
loss ratios astimated on these basis for the unexpired portion are as follows;
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2014 2013 J;

- Fire and propery damage T2% 4%,

- Marine, aviation and transport 6% 38%

- Mator 43% d8%

= Health Ta% &%

- Miscellaneocus A% SE%

Based on an analysis of loss ratios for the expired perod of each reportable segment, managemeant
considers that the uneamed premium resenea for all classes of business as at the year end is adequate to
meel the expected future liability after reinsurance claims and other expenses, expected to be Incurred
aller lha balancs shesl data in respect of policies in thoss classes of business in fercs al the balanca shaal
date. Hence, noresarve for the same has been made in these financial statements.

4.4 PROVISION FOR UNEARNED PREMIUM

Provision for unearned premium represents the portion of premium written redating to the unexpired
pariod of coverage and is recognised as a liability by the Company on the following basis:

- for marine carge business, pramium written is recognised as provision for unearned premium until the
commencement of voyvage.

= for other classes premium written is recognised as provision for unearned premium by applying the
1/24th method as specified in the SEC (Insuranca) Rules, 2002,

4.5 COMMISSION INCOME UNEARMNED

Unearmed commission incoma from the reinsurers represents the portion of commission ncoma
relating to the unexpired pericd of reinsurance coverage and is recognised as a liability. |t is calculated
in accordance with the pattern of ils related prepaid reinsurance premium ceded.

4.6  TAXATION
CURRENT

Provision of current tax is based on the taxable income for the year defermined in accordance with the
prevailing law for taxation of income. The charge for current tax s calculated using prevailing tax rates
or tex rates expected to apply to the profit for the year if enactad. The charge for current @ also
includes adjustments, where considered necessary, to provision for lax made in previcus years arising
from assessmeants framed during the vear for such vears

DEFERRED

Deferred tax is accounted for using the liabiity methad in respect of all temparary differences arising
from differences between the camying amount of assets and liabilities in the financial statements and
the corresponding lax bazes used in the compulabon of (he laxable profil. Delerrad tax liabilities are
generally recognised for all taxeble temporary differences and deferred tax assets are recognised to
the extent that it is probable that taxable profits will be available against which the deductible
temporary differancas, unused tax losses and tax credits can be utilised,

Deferred tax s calculated at the rates that are axpactad to apply to the perdod when the differences
reverse based on fax rates that have been enacted or substantively enacted by the balance sheet
date. Deferred tax is charged or credited in the income statement, axcept in the caze of tems cradited
ar charged to equity in which casa it is included in equity.

4z




ALFALAH INSURANCE COMPANY LIMITED
L]
Notes To And Forming Part Of The Financial Statements

For The Year Ended 31 December 2014

47 EMPLOYEE RETIREMENT BENEFITS
The main features of the schemes operated by the Company for its employees are as follows:
4.7.1 DEFINED CONTRIBUTION PLAN

The Company has established an approved confributory provident fund for all parmanent employees
with effect from 01 September 2007, Egual monthly contributions are made by the Company and
employeas to the fund at the rate 8.33 % of basic salary. Confributions made by the company are
recognisad as expensa.

4.7.2 DEFINED BEMNEFIT PLAN

Tha Company has astablished an approved gratuity fund for all permanent employeas with effect from
01 September 2007, Monthly contributions are made to the fund on the basis of actuarial
recommendations and in line with the provisions of the Income Tax Ordinance, 2001, The latest
actuarial valuation was carried out as at 31 December 2014,

The Tulure contribution rates of these plans include allowances for deficit and sumplus. Projected unit
credit method, using the fallowing significant assumptions. is used for valuation of this scheme:

- Discount rate 10.5% per annum
- Expected rate of increase in salary level 9.5% per annum
- Expected rate of return on plan agsets 10.5% per annum

Retirement banafils ara payable o staff on complation of prescribed gualllying period aof servica under
these schemes,

Actuarial gains or losses are recognized in other comprehensive income when they ocour. Amounts
recordad In profit and loss are limited to current and past service costs, gains of losses on satffemants
and net interest income {(expense),

48 AMOUNT DUE TO/FROM OTHER INSURERS/REINSURERS

Amounts due todfrom other insurarsirasnsurars are caried at cosl lesa provision for impairmant, it any.
Coet represents the fair value of the consideration to be paidirecened in fulure for the services
recaived/rendared.

49 CREDITORS, ACCRUALS AND PROVISIONS

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the
consideration 1o be paid In the fulure for the goods andfor services received, whather or not billad to
the Company.

Provigions are recognized when fhe Company hag a present lagal or constructive obligation as a
result of past events, it is probable that an outfiow of resources embodying economic benefits will be
required to seftle the obligation and reliable estimate of the amount cen be made. Provisions are
reviawed at aach balance shee! date and adjusted 1o reflect the current best astimate.

410 CASH AND CASH EQUIVALENTS

Cash and cash egulvalents are carmed In the balancse sheet at cost. For the purposas of cash flow
statement, cash and cash equivalents comgrise cash in hand, deposits with banks and stamps in hand,
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4.11  INVESTMENTS
4.11.1 RECOGNITION

Al Investments are initially recognised al cost, being the falr value of the consideration ghven and
include transaction costs. These are classified into the following categories:

Held to maturity

Ayailable for sale

Held for trading
All ‘ragular way' purchasas and sales of financial assets are accounted for at trade date

4.11.2 MEASUREMENT
HELD TO MATURITY

Investments with fixed maturity that the management has the intent and ability to hold to maturity are
clagsified a2 held to matwrity and are initially measured at cost and at subsequent reporting dates
messurad at amorised cost using the effective yield method

Ay premium paid or discount availed on acquisition of held to maturity investments is deferred and
included in the income for Lthe parod on a straighi-line-basis over the term of the investmenl.

AVAILABLE FOR SALE

The financial assets including investments in associated underlakings where the Company does not
heve significant influence thet are intended fo be held for an indefinite period of time or may be sold in
response to tha nead for liquidity are classified as avatlable for sale.

Subsequent o initial recognition et cost, these ere stated at the lower of cost or market value (market
value being taken as lower If the fall Iz other than temporary) In accordance with the requirements of
Ihe 5.R.0. 938 issued by the SECP in Decamber 2002, The Company uses latest slock exchangs
guotations im an active market to determine the market value of its quoted investiments whereas,
impairment of unquoted invesiments s computed by referenca to net assets of the investee on the
basis of tha latest available audited/unaudited financial statemants,

Had these investmenis been measured at fair value as required by IAS 39, the Company's net equity
would have been higher by Rs. 17 570 million (2013: higher by Rs.7.261 million}

Gamni({loss) on sate of available for sale investments are recognized in profit and loss account,

HELD FOR TRADING

These financial assets are acquired principally for the purpose of generating profit from shodt-term
fluctuations In price or are part of a portfolio for which there |s a recant actual pattern of short-term

profit taking and are includad in current assets

Subsaquent o iniial recognition thase are re-maeasured af fair value by reference to quoted market
prices with the resulting gain/(foss) being included in net profitiloss) for the period in which it arises,

412 PREMIUMS DUE BUT UNPAID

These are recognised at cost, which I& the falr value of the consideration given less provision for
doubtful debis, if any.
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4.13 REINSURANCE RECOVERIES AGAINST OUTSTANDING CLAIMS

Reinsurance recoveries are recognised A an asset at the same time ag the claims which give rise to
the right of recovery are recognised as a liability and are measured at the amount expected o be
received

414 DEFERRED COMMISSION EXPENSE

It represents the portlon of commisslon expense relating to the unexpired pericd of Insurance coniract
and is recognised a8 an asset It is calculated in accordance with the pattern of ifs related uneamed
premium income.

4.15 PREPAID REINSURANCE PREMIUM CEDED

It represents the portion of reinsurance premium ceded relating to the unexpired period of reinsurance
coverage and is recognised as a prepayment. it is calculated in accordance with the patlern of ils
ralatad uneamed pramium income,

416 FIXED ASSETS
TANGIBLE

These ara stated at cost, signifying histoncal cost, less accumulated depreciaton and any identified
impairment loss,

The asseis’ residual values and useful lives are reviewed, at each financial vear end, and adjusted if
impact on depraciation Is significant. The Company’s estimate of the residual value of its tangible fxed
assets as at 31 December 2014 has not required any adjusiment.

Depreciation on all fixed assets & charged to profit and less account on tha stramght line method so as
to write off depreciable amount of an asset over its useful life at the rates stated in note 19, The
assets’ residual values and useful lives are reviewed, at each financial year end, and adjusted if
impact on depreciation is significant.

Depreciation on additionz to fixed assats bs charged from the month In which an agset |s acquired or
capitalised, while no depreciation is charged for the month in which the asset is disposed off.

Subseguent cosis are included in the asset's carrying amount or recognised as a separate assel, as
appropriate, only when it is probable that fulure economic benefits associatad with the items will fiow
to the Company and the cost of the item can be measured reliably. All other repair and maintenance
costs are charged o income during the pericd in which they are Incurred.

The gain or loss on disposal or retirement of an aszet, represented by the difference between the sale
praceads and the carrying amount of the asset, i recognised as an iNCome of expense.
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INTANGIELE

Expanditure incurred to acquire computer software are capitalised as intangible assetz and stated at
cosl less accumulated amortisation and any identified impairment loss. Intangible assels are
amarised at the rate specified in note 20.

Amortisation an additions to intangibla assatz & chargad from the month In which an assst s acquired
or capitalised, while no amorisation is charged for the month in which the asset is disposed off,

The Company assesses el each balance sheet date whether there is any indication that intangible
asset may be impaired. If such indication exists, the carryving amount of such assets are reviewed to
assess whether they are recorded In excess of thelr recoverable amount. Where carrying values
excead the respective recoverable amount, assets are written down 12 their recoverable amounts and
the resulting impairment loss is recognised in income currently. The recoverable amount is the higher
of an assat's fair value less costs to sall or value in use. Whera an impairmeant oss is recognised, the

amorisation charge is adjusted in the future perods to allecate the asset's revised carrying amount
over its estimated useful life.

4147 FINANCIAL INSTRUMENTS

Financial assets and financial liabilities are recognised at the time when the Company becomes a
party to the contractual provisions of the instrumeant and de-recognizsed when the Company loges
control of contractual rights that comprise the financial assets and in the case of financial liabilities
when the obligation specified in the contract is discharged, cancelled or expired. Any gain or loas on
deracadnition of financial assets and financial liabilties s included In the profit and loss account far
the year,

Financial instruments carmed on the balance shesl include cash and bank deposits, invesiments,
premiums due but unpaid, amounts due from other insurersireinsurers, accrued invesiment income,
salvage recoveries accrued, reinsurance recoveres against cutetanding claims, sundry receivables,
pravision for outstanding claims, amounts due lo other insurersfreinsurers, acorued expenses and
sundry creditors. All financial asseis and liabilities are initially measured at cost, which is the fair value
of consderation given and received raspactivaly. These f(nancial assels and liabilities are
subsequently measured &t fair value or cosl &8 the case may be, The padiculer recognition meihods
adopted are disclosed in the individual policy statements associated with each item.

4.18 OFFSETTING OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES
Financial assels and liabilities are offset and the net amount is reporied in the financial statements
only when thero |s a legally enforceable right to set off the recognised amount and the Company
intends either to setile on a net basis or to realise the assets and to settle the liabilities simultaneously,
4.19 REVENUE RECOGNITION

PREMIUM INCOME

Pramium Incomea under a policy Is recognised over the period of insurance from the date of issuance
on the following basis :

(a) For business other than marine cargo business, evenly over the perlod of the palicy,
(b) For marina cargo business, immediataly after the commencemant of vayagea: amd

VWhere the pattem of incidence of rigk varies over the period of the policy, premium is recognised a3
revenue in accordance with the pattern of the incidence of nisk.

A6




ALFALAH INSURANCE COMPANY LIMITED
L]
Notes To And Forming Part Of The Financial Statements

For The Year Ended 31 December 2014

ADMINISTRATIVE SURCHARGE

This represents documentation and other charges racoverad by the Company from polley holders in
respect of polices issued, at a rate of 5% of the premium restricled to a maximum of following imits:

Class Rupeaes.
Flre 3,000
Marine 3,000
Motar 3,000
Miscellaneous 5,000
Health 5,000

Premiurn written includes administrative surcharge amounting to Rs.19.8 million.
DIVIDEND INCOME AND BONUS SHARES

Dividend income and entitlemeant of bonus shares are recognised when right 1o receive such dividend
and bonus shares is established.

Gain ({loss) on sale af investiments is laken to the profil and lase account In the year of sala as per
trade date.

INCOME ON HELD TO MATURITY INVESTMENTS

Income on heald to maturity investments s recognized on a time proporlion basks taking Inte account
the effective yield on investments,

MISCELLANEOUS INCOME

Other revanues are recognised on accrual basis.

4.20 REINSURANCE CEDED

The Company enters into reinsurance confracts in the nomal course of business in order to lmit the
potential for losses arising from certain exposures. Outward reinsurance premiums are accounted for
in the same penod as the related premiums for the direct or accepted reinsurance business being
reinsured

Reinsurance lisbilities represent balances due fo reinsurance companies. Amounts payable are
estimated in & manner consistent with the related reinsurance contract.

Refnsurance assets represent balances due from reinsurance companies. Amounis recoverable from
rainsurers are estmated in a mannar consistant with the provision for cutstanding claims or settled
claims associated with the reinsurance policies and are in accordance with the related reinsurance
contract.

Reinsurance assets are nol offset against related insurance Habilities. Income or expenses from
rainsuranca contract are not offset against expenses or ncoma from related insurance assats.

Reinsurance assels or fabilities are derscognised when the contractual rights are extinguished or
expired.

The Company assessas |Is reinsurance assels for impairmenl en balance sheet date. If there is an
objective evidence that the reinsurance assef is impaired, the Company reduces the camrying amount
of the reinsurance asset to its recoverable amount and recognizes thal impairment loss in the profit
and loss acsount,
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4.21 CLAIMS EXPENSE

General Inzurance claims Include ell claims cccurring during the year, whether repored or nof, related
Internal and external claims handling costs that are directly ralated to the processing and settlameant of
claims, & reduction for the velue of salvage eand other recoveries, and any adjustments o claims
outstanding from previous years.

4.22 COMMISSION
COMMISSION EXPENSE

Commizsslon expanse incured [ oblaining and recording Insurance pobcies s deferred and
recognised 85 an asset on the attachment of the related risks. This expense is charged 1o the profit
and loss account based on the pattern of recognition of related premium revenue,

COMMISSION INCOME

Commission income from reinsurers is recognised at the time of issuance of the underlying insurance
pollcy by the Company. This Income is deferred ard brought to account as revenue In accordance
with the pattern of recoanition of the reinsuranca premium to which it relates. Profit commission, if any,
which the Company may be entitled to under the terms of reinsurance, is recognised on accrual basis,

4.23 IMPAIRMENT

The camying amount of the assets is reviewed at each balance sheet date to determine whether there
is amy indication of impairment of any assel or a group of assets. If such indication exists, tha
recoverable amournt of such assets is estimated snd the impairment losses are recognised in the profit
and loss account currently.

Provisicns for impairment are reviewed at each balance sheet date and adjusted to reflect the current
best estimates. Changes in the provisions ara recognisad as income § expansa currantly.

4,24 FOREIGN CURRENCY TRANSACTIONS AND TRANSLATION

Fareign currency transactions are franslaied into Pak Rupees using the exchange rates prevailing at
the dates of the transactions. All monetary assets and liabllitles in foreign curencles are translated
info Pak Rupses at the rates of exchange prevailing st the balance sheet date. Foreign exchange
pains and losses on translation are recognised in the profit and loss account, All non-monetary items
ara translated into rupees at axchange rates prevailing on the date of fransaclion or on tha date when
fair values are dafermined.

The financial statements are presented in Pak Rupees, which is the Company's functional and
prasaniation currancy.

425 MANMAGEMENT EXPENSES

Expanses of managemen! allocated io the underwriling business represent directly atributable
expenses and indirect expenses allocated to the various classes of business on the basis of gross
premium written. Expenses not allecable to the undenwriting business are charged as administrative
EXPENSES,
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426 SEGMENT REPORTING

A businass sagment & a distinguishabla componant of the Company that is engaged in providing
services that are subject to risks and retums that are different from those of other business segments.
The Company accounts for segment reporting of cperating results using the classes of business as
specified under the Insurance Ordinance, 2000 and the SEC {Insurance) Rules, 2002. The reported
pperating segmenis are algo consistent with the internal reporting framework provided o Board of
Directors who are responsibie for allocating resources and assessing performance of the operating
sagments. The pedormance of segmanlts is avaluated en the basis af underwnling resulls of aach
segment.

Based on its classification of insurance contracts issued, the Company has five primary business
segments for reporting purposes namely fire, marine, motor, health and miscellanecus. The nature
and business activities of these segments are disclosed in note 4,1,

As the operation of the Company are predominantly carried out in Pakistan, information relating to
gecgraphical segmant is nol considerad relevant.

Financing, investment and income taxes are managed on an overall basis and are thersfore, not
allocated to any segment. The accounting policies of operating segment are the same as those
described In the summary of significant accounting policies,

Assets, liabities and capilal expenditures that are directly affributable to segments hawve been
assigned 1o therm. Those assets and Habilities which can not ba allocated o a particular segment on a
reasonable basis are reported as unallocaled corporate assets and liabilities

427 SALVAGE RECOVERIES

Salvage recoveries are recognised on estimated basis and are in line with the recognition of relatad
claim expenses.

428 ZAKAT

Zakat deductible compulsarily under the Zakat and Ushr Ordinance, 1980 (VI of 1980) s accounted
for in the year of deduction

49




ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2014

LA

IBEUED, 3UBSCRIBED AND PAID LIP CAPITAL

2014 3 2014 2013
[Mumiber of shares) (Rupesas in thousand)
30,000,000 HU!DLII:I.DLIU Ordinary shares of Rs 10 each fuly pad in cash 300, 0E 0,500
Ordinary shanes of R$ 10 each, Ssved as fully pad
bonus sharas

B8R 595 (2013 8,998 605) ordinary shares of the Company are held by Bank Alfalah Limited, an associated undenaking
as-8! 31 December 2014,

DEFERRED TAXATION

The liahility ko deflarred laxation comprises of lamporary dilfenancas malaling o aotelsiated b daprecialbon.

2014 2013
{Rupees In thousand)

ACCRUED EXPENSES

Ao experises ar.xas 36,810
Baris payabie 29,302 23,786
EQBE payabie o 1
668,624 a0 IS
OTHER CREDITORS AMD ACCRUALS M4 2013
(Rupees in thousand)
Ag el cormmission payabls 39 820 25,167
Fesderal Insurancs Fae 1,660 1,656
Fedaral Excisa Duty 26,048 2378
Gralusty payabla - noie 8.1 6 2,554
Warkers' Welfare Fund payable - figle B2 11,870 2511
Cthars =note 8.3 7512 ,Cr
BEBTE CENEE]
——
GRATUITY PAYABLE

The amowums recagnisad i the balance sheal are as follows:

Presenl value of deflined benefil obligation 29,0718 24 258
Far wale of plan assets (23,812} (21, 705)
Liabdity a5 8t 31 Dacermbar L] 2 hd
Met obligalion as al 1 January 554 1208
Charga ta prafit and loss acoount 4.E10 3,875
Cthar comprahansive incoma {418} 2,332
Company contrioution (6,740} 4.206)
Refind (o the comparty - Tia
[] 2 Bhd
The mavement i the present value of defined benefit ubllym.imr 15 a8 follows:
Prasont walue of dofined banafit chiigation as al 01 January 24,753 16,788
Sarvioe oost 477 5,588
Interast coel 3,089 1,81
Benafits paid (s34 1387
Experinnon agjusimonts 1.323) 1,838
Prasent valug of defined banafit chligation as at 31 Decambar 5618 FINLT
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2014 2013
[Rupees in thousand)

BA1.2 The movement in fair value of plan assets is as follows:

Fair value as al 01 Janugry s 146,944
Expescled relum an plan dssels 3,06 1,655
Comgpany confribulions 6. 74D 4,585
Rafund to Alfalah Inswranca - (T3}
Benefit paid (B34 (3497
Relum on plen assels axcluding ineres] ncome {305} (394
Fair valug as at 31 Decambar 26,812 21,708

BA.3 Plan assats ara comprised as follows:

2014 23
Fair Value Percentage Fair Vadise Percsitadgs
{Rupees in thousand) |Rupees in thousand)
byasiment n units of mitual lunds 538 % 47 i
Cash at bank 29,374 8% 21,234 8%
28,812 21,705
2014 2013

[Rupaes i thousand)
B Actusl return on plan assets

Expeclod ralum an assoels 1.ME 9,866
Atuarial ioss {505 Ll
2,301 1,581

#.1.5 Charge to praflt and loss account:

Crent senics col 47 3 89E
Plesi bniesrest (107} (23
Intarest cost . i

Expactad ratum an plan assals = =
Recogriion of Bciuarial gein - -
Exparse for the year 4,610 R

B16 R = recognizad In other comprehansiva
fncoma, axpanse / {income} during the yoear
Expanance adpstmants {1.323) 1,538
Redum on plan assels excleding imerest inoomae 505 ELT]
(Rl 2,332
I
2014 2013
BAT  Sensitivity analysis on significant actuarial assumptions: Actuarial liability [Rupaes in thousand)
Diacount rele +1% [2,054) [1.074)
Digeaunl rerle -1% 2,426 1472
Fulura salary increases +1% 2,51 1,228
Futura salary increases -1% (2473 [1.1345)

The presan! valws of definsd beaslil albgalian. faif value of plan assals ard surplus o daficit of gratuily lund is a8 Rlkbws

2014 13 2Nz 211 2918
{Rupees in thousaid)

s at 31 Dooember

Pragent value of dafired

benedit oblication 29,518 24,250 16,788 10056 TH50
Fair valua of plan assets (29,942} [21,7085) (16.964) {12 288 {0 D)
(Dol ' Sunplus L] 2 554 EM |f1.-1~2|3h {2 407}
Exparance adustmant

om abligation 442% T 10,97 % =3 51 A041%
Exparance adushmant

on plan aassls 3.03% 1,E2% -1.10% BETi% <0, 30%
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2014 23 :-%
0.2 Workers' Walfare Fund payable {Rupees In thousand)
Opening balance 2511 -
Frovigion Tor the year - nole 23 8,359 251
Payrmant - 2
Balance as ol 31 Decenber 1, 870 251

821 The Financse Ael 2008 mroduced an amandmenl b he Workers' Weallare Fund Ordinanee, 1971 (WWF Ordinanca). Az a
rasult of this amendment it may e construed ihat &l insurance companss kave hesn Gmught wilhin e scope of WINF
Ordinance,

Diwing the: year ended 31 Decambar 2012, the Honorable Lahor High Cowt (LHC) in Constdutional Patition relaling fo the
armendmenls braughl o WAT Ordinance, 1871 through Finance Scl, 2006 and Whe Finance Sct, 2008, kad declared the
sEkd - amendments @8 unlawiul end unconstfutional in March 2013, a lerger bench of ihe Honorabse Sindh High Court
(SHCY passed an crder declanng thal the amandmants mboduced in the 'WWF Ordnanca, 1971 through the Fimanca Act,
2006 and Finsnce Act, 2008 o not 2ufler fram any constiutional or legal infermity. However, the SHC hae nol acdressed
1he ather amendments made in the WWF Ordinarce 1571 about applicsbility of WWE i the msurance companies which is
still pending befare The Courl. Wilhoul prepdice to ibhe above, 1he Maragement of the Company, &8 malter of abundanl
ceution, hag deckded te meke the provision for WWWF emounting to Re 9,359 thousand for the cument year In thase firancis!
slatemends,

8.3 Unclaimed Insurance benefils
Ohars include unclasmed Insurance benaflits of Fs.1,075 thousands, aging of which is.glven below:
Age-wize breakup of unclaimed insurance bemcfits

1o Gmonths 7o 12 months 13 1o 24 months 25 1o 36 months Todal
[Rupees in thousands)

Claims nat encashed 455 34 1rr - a0
C#har unclaimed banedils - B - i B85
Tatal A59 352 177 77 1075
214 2013
q. DEPQSITS AMD OTHER PAYABLES {Rupaes in thousand)
Redention maney & 156
Cesh margin 7.114 4570
TEH 4,686
10. CONTINGEMCIES AND COMMITMENTS
181 CONTINGENCIES
Clairn sgring! the company nal soknowlsdejed as debl Pl .

0.2 COMMITMENTS

The armount af lulire peyments UndeT operaling |leasas and ihe parked in which these payrmants will bacome ois are &5

Toligws:
214 13
{Rugsees in thousand)
Wed later than one yess 13976 10,244
Latesr Ehaar omer yesar and nol Bler tan ve years 35,970 43100
Latar than fiva years 1,082 30
51,038 b 274
M. CASHAND OTHER EQUIVALENTS
Cash in hand 249 Fall
Stamps n hand 247 193
06 404
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24 213
{Rupees in twousand)

1 CURREMT AND OTHER ACCOUNTS

Current sccounts 140,069 34 557
Sawing accaunts 57076 0447
207 148 IEEE]

Tha baance in saving acsounls bear mark-up &l the rale of 8.5% lo 8.75% per annuwr. (20135 8.0% b0 8.5% per anrurm).

!EH 2013
13, DEPOSITS MATURING WITHIN 12 MONTHS {Rupees In thousand)
Tarm Daposis Recaipt 2,000 2000
Frigairment 15.1 {2,000) [2.000)

181 Impairment bas been charged due o uncertsnty surmoundineg the moosersbility of the imestimeng

2014
{Rupess in thousand)
4. LOAN - secured considered good
Opaning Loan pakd Loan recalved Closing
Eumtulives %02 3,204 (2,263} 1,899
Qthers 1,504 4,600 4,493} Z,011
2, B68 ¥, &0 [6,758) 3810
2013
{Rupsees in thousand)
Opaning Loan paid Loan received Closing
Expcullves B39 1,803 {1,480} B&2
Others 1488 3 4TS [3,059) 1,6
2127 5,278 {4,538 2,66
2014 13

{Rupees in thousand)
1% INVESTMENTS

The imvestments oomparise of e iollowing

Hald to maturity = rotw 16,1 32,065 10T
Avadable for sale - guoled =nobe 15.2 71,818 43,797
Hald for rading - mota 46,3 TE568T T3 886
BE0, 171 TRS TE4
151 HELD TO MATURITY
Etatutory depasits - noie 1501 32,000 32,000
Urnampelized presmum | (d@count} an irvesimen] bonds BG5S 1,071
32,865 307
18.1.1 STATUTORY DEPOSITS
Maturity Effective
Yiald %
Pakistan Investrment Bonds July, 2047 BB 24,000 24000
August, 2016 10.70% 3,000 3.00n
July, 2018 13.85% 5,000 5000

32,000 32000

This rapresants Fakisian investment Bond hald with State Bank of Pakisian &8 stetulory deposit. Manat velue as gt 31
Dmcamber 2014 & Rs.33.08 millian (2015: R=s,51.9 milion).
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162 AVAILABLE FOR SALE - QUOTED
Face value per

2014 2013 Company's | Fund name Share 014 2018
Number of Shares Rupees (Rupees in thousand)
Inwestment in associated undertaking
A, a0a A00,0 *Bark Alfalah Liniled 10 10,858 G015
Market valio as a1 31 Decambsar 17440 10,816
Inwestmant in athers
70,500 600 Hub Powar Company Limitad L] 4.8 23
74,000 T4,000 Kot Addu Powar Company Limited 10 3,640 540
o6, 400 24,1 Bark Al-Habib Limsbad 1a 81 B
10,000 10000 Lucky Camenl Limiled 12 2,239 2,238
27,500 27,500 Wi=hal Chunisn Limeed pl] 1,451 1451
A 040, 000 100,000 NIE Bank Lirnited ] pati] a0
30,000 30,000  Meshat Mills Limitad 1a 2998 25498
9,900 6,800 Ol end Gas Davolopmant Company 10 2,300 2300
10,000 10,000 Pakistan Oil Flelds Limitad 10 4,808 4,808
44 600 34,000  Pakistan Petroleum Limsted kL] 8,358 B, 161
3,000 A,000  Pakislan State O 14 10,256 LR
50,000 50,000 DG Khan Company 10 4,196 4,196
56,500 56,500  Miskal Powsar Linsiled 10 1,781 1,71
49 083 = Urised Bars Limibesd bl] T.TER =
100,804 - Pakgan Paowar Limdad 10 Liis .
35,000 - Fauji Feniizer Company L} 3,822 -
60,980 40 784
Impaitmant in valie of available lor sale invesimeants 220 -
40 i
Flarkel value as &l 371 Decambsr w e e
Tiolal avalabia far gake - qouted 71,0518 L5797
Total market value as at 31 Dacamber £9,189 56,058

= 200,000 shares are pledged with Maticna! Cieaning Company of Pakistan Limited {NCCPL), a5 axposurs margin

1688 HELD FOR TRADING

Face valug per

204 0134 Company's | Fund nams Umit | Share 2014 2013
Humber of Pnits | Shares Rupses (Rupses in thousand)
Inwestrment in associated underiaking

154,918 149,250  Alalah GHP Cash Fund S00 ﬂ'l.'l‘ii“ T4 Tﬁﬁ
Ineastmant in athars

MEE Cash Managensan
6, 282 556,688 Oplimizer Fund 100 0,044 55,040

15 E93,778  MCEB Dynamic Adacation Fund 100 61,106 51,6490

138,229 149,431  Alas Moray Markal Fund 00 72504 TRI26

362,519 249,082 1G) Memay Marost Fund 100 BATE A5.048

734,572 553,780 UBL Liguitiy Plus Fueyd 100 76,899 55,6496

648,157 - Pakiskan Cash Managemeni Fund B 33,608 =

633,585 TEE,188  Askari Sgveneign Cash Fund 10 66,393 TrA4a2z

8,736,707 7664390 ABL Cash Fund 13 &0,030 TE 0%
689,927 T7E.E20  Faysal Money Matkel Fund 100 TE813 TRI22
GEH, 35 740,044 HEL Money Market Fund 160 €08,962 T4

6,504,213 4337458 NAFA Money markat fund il 68,0532 43426
206,987 - Wb Bank Pakistan Savesign Fund 50 10,954 -

53,500 31,500 Hub Paswer Company Limited 10 4,182 1813
- 20,500 Nishal Chunian Power Limiled 19 - T3
b 4,200 Pakislan State i Limaod 1Q - 1,345
3,000 - Allied Bank Limitad 10 347
8,200 = Arlpck Cemand Limited il 1,600 =
A0 - Bala Pakistam Limilesd L] 1,258 -
9,600 - Engro Comporalion Limited bli] 2128 -
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Faca value per
204 13 Company's ! Fund nama unit ! shara 014 013
Humiber of Lnits ! Shares Rupags |Rupsaes in thousand)

Inwastmant in others

1,004 N Engro Fortdizor Limiled i) 1,640 =
18,000 - Fatima Fertiizar Company Limdad 10 1955 -
70,000 - Fauji Gemeant Company Lim@ad 1a 1.009 -
S0 - Fauji Ferdizer Bin Qagim 10 23 -
10,5040 N Fauji Fertilizer Camparmy Lmibed fd 1,230 =
A4T,500 - Habig Matropoktan Barik 10 1.172 -
23,500 - Kot Adou Powar Coenpany Limted 10 1,845 -
4,100 - Lucky Camenl Limited 1 2051 =
43 500 Maph Leaf Coment Factory Limited i) 1825 =
6,650 - MIE Bank Limmed 1 2,033 -
2300 - Milat Tractors Limited 10 1433 -
11,00 - Mishal Powear Limilad ] 50 -
4,300 . Pak Suzuki Motor Campainy Limiled fa 1,596 =
14,000 . Pakistan Peiroleum Limiad k1] 2471 -
10,230 - Unitad Bank Limited i 1,808 -
H?M,En §28.133
Todal - head far trading TES.6ET T3 Qe
16, PREMIUMSE DUE BUT UNPAID
Uinsecuned
= Comsidersd good iTh. 159 254 256
- Comsidared doubtful 11,856 9056
190,055 264143
Lass: Prowesan for doubifiul receivables -noletd.] 111,858) {8856}
ITH5 254 J6G
161 PROVISION FOR DOUBTFUL RECEIVABLES
Balance as at D1 Jaruery 3856 S HSE
Frowksian made during the yaar - et 21 2000 -
Balance as at 31 December 11,886 o 5

17.  AMOUNTE DUE FROM OTHER INSURERS/REINSURERS
These e ungecured and considered good.

18 SUNDRY RECEVABLES

Seeugily deposils 5B B, 186
Recalvagle from grosident fund - note 18,1 LY -
Irsurance claim moeiali 148 FaF
DR achvances 1474 4,3a%
7.019 o ran

181 PROVIDENT FUND TRUST

Siza of the fund 8147T 40312
Cost of Invastmant made 53,220 41 54
Parcertage of irestimants mede (based on Tair value) 5% 10a3%%
Fair value of irmsestimenls 53.0&0 A7 ida

18.1.1 Broak-wup of investments

Irmeestma s aut of pravideil furd have been in aocorda nce with the provisions of sechon 227 of tbe Camparses Ondinanos,
1984 and the ndes formulatad for this purpose. The break-up of invesimanis is as follows:

24 2013
brvestiments a8 & Ivvestineits as
Invastmants % size of fund Investmants  a % size of fund
Listad securities { mutual funds 1,511 % 1,322 £
Iriesest bearing bank accounts 52478 102% 40,822 100%
51,989 42544
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e, TANGIBLE
[P upaa in |
A Eartiuliied Bafog il
P 7 Maak walus
Cosd as ml Addilioes Disgoapis | [T T am al chiFge Degreciation [} il
21 Jenunry Adjestmants 3 Decesbar 01 January dar om Disposal{ 31 Dy ' ¥y b
—R il —ini —dbExeor  _ Adsimesls 2804 BUM  reeE
Firmama,; fkome snd
SHTH SpIEmHR
Fumitisg aedl forures 5w a4 fFel] 17, BATT 1,719 [k 8 17 B35 10
R |
Oficn equpment 1188 1,65 260 14,728 EEIS] - an 18758 3,970 2
HI0 BN
Cormpubie agus mant IHAE 4017 . ER T LR 4881 . 21,553 BES 8
1] &1
=B 247 5022 [F]] DS 14 5 B2t E:) 41,208 22178
Busding O lemeha [ L EaE 31a 137 T ] #4562 418 187 o7, 1,141 s
11,18%) 48z
Mokor vehiokes EEAT 024G (.685) EX114 244 5463 15,100 4,556 PR E
2K [TTETE] TR {4, 546) 467 541 [FE 1E.ak [ERCITY s b7s (1,878
[Rupsns in Bcumind
Accemulated Aczumasmied
depraciatios  Dopreclaton Agpurmutaiesd dapreciaton  Book value
Cosl as al Additiees Disgosale Cfril ks AL as al chrge Diigeacialion ) o
1 Jamunry Adpmimants 31 Owcwmber 01 Sanusry dar o Omponal i no b
2013 Fluk] FLE] ihe yaar Adjustments e F1E] e
Fronmetyrm, fietoms and
aff e spogiman
Fiviee md ke 16210 e 137RI 18,54 5453 (5} =11 BET 9,857 s
Ofice squpmmi Wzre Az || 13,50 .7 1479 (VOB L LN Pl FL Y
Cormputn: aguigmant 2348 &840 (1.150) 22425 18,70 4345 19,135 17,810 LA s
CoET Th T TARAT FLERD] TR [ERTTT ETRIT] A
Whuaiclen: ooy Beasshad | e 0 3 L - E e 1H 4% 80 E i EAY B HEA il
Unins shicles g1z t.am aam LT am B2l nEs M, 188 BFR- ] e
ik} 134 957 1,952 | 149, W) 63,593 72am [T 355 i, 347 [FEIT]
ma Thie deprecoton ararpa ior e yaar hes b changisd 3 D0 Man2osmaent oepress and genemal and anmins o« aepanses 55 sefored 0 i noln 21 and 23
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FLE INTAHGIELE
{MupaEs in Woussnd)
Azrumdsing Aczursilated Bazok valus
Goul am m (==L amortiasbon Amorimabion amartinahzn a8 LIRS
1 Sy U Oecemizar an w01 Jneuary chargs far a1 n
A0 R4 Sdsiizan e A0 AHA 1hs- AT 14 HHE s
Bodraan 12578 = ey ] BEIT 2363 0B 1.818 2%
[Rupasy m thausmnd]
LT ] Acsuniiyieg Baak vabi
Cosl s ol (=L Ll B Al aion Aol 3 anaL
A1 darvwany ¥ Deoernibor  as of 0 January chargn far at 31 Decombar 1 Dosemibsa Mpraaiiaation
20tH 20 Aiditons M3 1] ilve yoai 243 AiE (]
Balhwirn 114482 1,150 LEA Y B553 2 414 B5TF A oy
L] T armesibiatian churg foe B i b Ber <hirgesd Lo B el asd adminsliblha s =iz i il sl i b sl 25
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2014 2013
{Rupees in thousand)

21, MANAGEMENT EXPENSES

Salares, wages and other benefits 114,387 102822
Staff retirement benefits - note 23.2 B.817 G, 4899
Tracker expenses 49,201 43,087
R, rates and laxes 9,067 9616
Cammunication and utility expenses 11,943 10478
Printing and staticnery 7,582 G472
Generalor expense 2,656 3.245
Travelling and conveyance 6,497 4,375
Inspection foo T66 920
Provision for dowhtful debts - ngte 161 2,000 =
Fees and subseription 4,302 5,504
Training and devalopment 1,436 580
Cepreciation on tangible assets - niste 18 5532 5,528
“ehidles running and maintenance expenses 8170 B.3E3
Sundry expensas 8,663 B.624

239,919 214,401

22, OTHER INCOME

This represents gaind{loss) arsing on disposal of fized assets, liabilities writien back and exchangs
gain'(loss) arising on foreign currency transactions,

2014 2013
{Rupees in thousand)
23 GEMERAL AND ADMINISTRATION EXPEMSES
Salares, wages and other benefits 43,952 ar.ave
Staff retirement benefits - note 23.2 3388 2,698
Depreciation on tangible assets - note 18 13167 12,562
Amortisation of inlangible asssts - nofe 20 2,063 2014
Vahiches running and mainlsnance expenses 5,720 &, 500
Rapair and maintanance 7481 5,162
Insurance expenss 4 480 4,457
Rent expense 5,994 8625
Lesgal and professional 3,070 2478
Advartisement axpenses 2,284 2,825
Auditors’ remuneration - note 23.1 1,066 256G
Workers' wallare fund - ncde 8.2 9,358 251
105,024 B49,202
231 AUDITORS" REMUMERATIOM

Statutory audit fes 515 477
Half yaarly raview 229 212
Statutery returms 114 106
Carificafion and sundry services 122 B8O
Ot of pocket expenses 85 31
1,066 956

23.2 STAFF RETIREMENT BENEFITS

Staff relirement Denefits comprises of provident fund and gratuity amounting to Ra, 5.5 milllon (2013
Rs. 5.2 miflion] and Rs. 4.6 milliorn2013: R&.3.9 million ) respectivaly

L
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2014 2013
{Rupees in thousand)

24, TAXATION

Current Tax
Currenl year 27,881 22,067
Prior yaars (473) 518
27 408 22585
Deferred Tax
Retating te reversal and eolgination ol temporary diferences {5) {2,332)
Income resulting from reduction n tax rate 154 210
149 1£,122)
= ke 241 27,557 20,463
241  TAX CHARGE RECONCILIATION
A numarical reconciliation betwean tax expanse and the product of
accounting profit muttiplied by the applicable tax rate
ABoeaunting profi 150,594 123,040
Tax &l the applicable rate of 33% {2013; 34%) 49 696 41,833
Tax effect of amounts that are:
- Exempt for lax purposas (24,339 [20,922)
- Chargeable to tax at different rates 2673 {HB46)
Prior year current tax (473} 51§
(22,139} 21, 570]
Tax expenss 27 557 20,453
25, EARMNINGS PER SHARE - BASIC AND DILUTED
2014 2013
Met profit for the year Rupess in thousand 123,037 102,577
Weighted average number of ordinary
shares issued and paid
al the and of the year Mumber of shares 30,000, 00 30,000,000
Eamings par share - basic and diluted Rupees per share 4.10 342

26. REMUNERATION OF DIRECTORS, CHIEF EXECUTIVE AND KEY MANMAGEMENT PERSONMNEL

The aggregate amounl charged in the financial statements for the year for remuneration, including
certain benefifs, to the Directors, Chief Executive and Key Management Personnal of the Company is

a3 follows:
2014
(Rupees in thousand)
Key
Chief Management
Directors Executlve Personnel
{Rupees in thousand)
hManagerial remunaration = 15,053 25980
Contribution to post employment beneafits - 1,505 2,547
Bonus - 6,207 4,342
Other preguisites and allowanses - 76 2,846
- 23,141 35,765
Number of persons [ 1 10
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2013
{Rupees in thousand)
Kay
Chief Management
Dirgctors Exgoutive Personnel
:RI:IFHS in H‘IOI.IHI‘II:I:I
Managerial remunsration - 13,440 22,167
Contribution to post employment benefita - 1,343 2073
Bonus - 5,392 3933
Oilinar praquisites and allowances - 336 1,666
& 20511 29,844
Number of persons L] 1 10

In addition, the Chief Executive and ceriain other executves of the Company were alzo provided with
Company maintained cars. Chiel Execulive was algo provided with seml furnished accomodation. Mo
fee was paid to director for attending meetings.

2014 2013
27. HUMBER OF EMPLOYEES
The number of employess in the company is as follows:
Averace number of emploveas during the year 200 198
Az at 31 Decembear 199 198

28, TRANSACTIONS WITH RELATED PARTIES

Related parties comprisa associated underiakings, other related Companies, directors of the Company
and poat employment beneflt pians, The Company in the normal course of business carmes oul
trangactions  with varous related parties Remuneration of directors, chief executve and Ky
management parsonnel is desclosed in nate 26. Amounts dus toffrom and other significant transactions
with related parties are as follows:

2014 2013
(Rupees in thousand)

Transactions during the period

Relationship Mature of transactions

Assooiated undertakings  Insuranca pramium 615,582 604,134

and other related parties Net premium recsived 761,692 TO0,953
Claims paid 325,359 376 640
Inbres] inconme 13,154 9,236
Dividend recaived 1,000 18
Ream paid 1,830 1,664
Rent expense 1.993 1,884
Licansa fees and connection chargas 2,938 2,933

Key management

personnel Premium writien 153 268
Claims paid T8 -
Receipt from sale of motor vehicle - 675

Past employmeant benefil

plans Expense chargad 10,205 9,187

Period end balances

Associated undertakings

and other related parfies  Premium receivable - nete 30.1.1.3 183,569 161,957
Prowision for outstanding claims 307,803 227984
Internat Charges Payable 440 440

Fogy msanagenent

parsonnel Premium receivable 104 ana
Provision for outstanding claims 121 5

All fransactions with related parties hawve been camed oul on commercial tarms and conditons.
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28 SEGMENT REFORTING

Cbisrn o Businuis W ressriin gad rolls b bapn discossd fin tha prafit wid lase scomnl in Wilh T A onirane O, 300 and
SEC [Inaurnnce) Fudes X2 The Inflowing nbin presents inkormotion seganding segment assets inbiiies 2o st 31 Deceamber 2014 and 3 Decemiber 301, vralocoied capin
aaped fune and ron-tash exgansos durng e vaar

|Rupezg in thousand)

Fire and proparty Marine, avistion

darags and p Mokor HaaHh Wimpellanesys Total
2814 EE] 24 EE] 2014 2013 014 203 2014 2 d 2014 2013
Sagmant assois &B!T 4 TH BRG &3, 55 48 5TH BAA05 55, 1705 ARATE 41750 ITRGDE  _Z1157H 1,004,136 B, DE)
Linsimrated miporsin s AR AR
[ EELTE FER PR TR R LT CE R E
Segmunt |iakiliien SETANT_ w0 gAU 4,513 dspon  FTImNs w4 TEATT ionien  d3gAiE con e LEEAS 10850
Unalooaii comoes i 173483 4, 154
Coreclded oot Bobdros B850, 842 1251053
Lineadiooaiad capind anpandiue 4 575 24 43)
Uinafnouied deprciation ard amorkzton 30,83 0 1
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an, RISE MANAGEMENT

The primary shjscire ol the Compery's dek, and fnancal marsgemen| fremework, & io proled, e Company's sharsholder hom the svenis thel Rinds: the
gustaing e acispemied of firsechl pedomance cfeciives, nelading Sing o ecpioll opporfusdlies. Ky mansgsrend recogniaes the colical imporienos
of hawireg sfficion] and effectvn ek manageeend syalom in plac,

Tha Company's risk mansgement luncian is comed ol by he Boond of Direciors (the Bosrd), sith U sssooated commidess, This B suppemsnisd wiha
cladd grganmatiorsd atiuclus with decumanied delegsied sufortion Shd reoraiakbing fiam The Bodard of Drecicr 1o The Chisl Exsculim QOfficer aitd
Snnicr nanmgers:

Tha Baseil of Diecloi mast requldy K app afy l ] i s Thae Chigl Exscbuvn Ol imded tha aulhiosily
dedagaied Trom ihe Board of Dirsciors dafings S Dosngaey's g8 and lh Ima'prererﬁan il struciurg e ensune S soprapitats quakly and deemiication of
aeagands, AEGN undhnaiiling S renauranos Siralegy 10 T Comporets ooals, amd ety reerling i emant.

Tl i thcal by e Convpaany e a0 way INDeG ks o misgaind by managamon §0 ermmssnd DEow

al  Fmancial nsk, categorized nio

- Cpadil rizk - mole 35010

= Loipzihty fisk - e 3013

= Warked sk = mote 10013
Bl Capial sdpguscy ik - e 302
€]  Insurance risk mote 303

0.1 Financial risk

The Comrpany's aciniies ssposes & 10 @ vansty of franoal nsks: oedd s, igwdity. nss and markal fisk (ncodng mismst | mark-up mais sk and prios
risk].

Tha Corpany's principel firancial sk instrumants ag firancial ronsimants, mosvaldes arsing from Gunancs ond reinssimnes conbacks, sabtong
depoais And cash and cash eauivalanis. The Compsny's doas nolankar o any defiative ransacions.

The Compary's Treecid ek loousee on e urgredeiplelisg of Mnprcied rorkely ad seeks 9 micimse polecdal pcdsosn sfleds on the Toeecis
perleminnes Freecisd fa sriing Som e Company's Mancial ssets and labllies g ligstad, Ths Covpaity cordiianlly managan 1 asgoain (s
Arnanaal ek wilieil any meateral change from previes pansd i the manoe? daserbed i netas below

AT Crelit rsk

Credi ruk i lhe risk thal arses s the pos=biity that one party 1o 2 Anancal nzirement will fail o d=schargs Hs obigobon and couse e olher party o
Iz o francal oss. The Company attsmess o controd eedit sk by momtoeny the folowing

a)  Crodit worlniness of oounter party
b  Seckdr wie cercenbabon of counter parmy; and
zh Auming snsbrais of coundes fary,

Tha carmying amaunt o Anandal asssts which represents e maximum credR exposors, a3 specifed below:

Finarcial assnbs 24 A3
(Rupss e theaisand)

Eank Eatan i nofe ML 1LY 207,145 1401 520
reRsliFRils e 30 1.1.2 827,308 ThHZ BER
Fremium duse bl urpssid e 301,43 300,055 264 142
Amauni dus Fom other Faurecs | renseers oot 30.1.1.4 LR B B
Antrusd insEEImant weamne 16K7 1,738
FENSUNNO: MCowWies aganst nutsmnding cleims i 30114 264,828 218,953
Lundry recannbies ot 300145 7,018 a9, 78S

ER TR 14535120

30.4.1.4 The credit qualty of Company's bank balarces can be assessed with releranos o el credll mlngs as follows:

Mading Resting
Skt teen Lang tisrm Agarssy 14 M3
[Rupaes In thoasand)
Bank Afsinh Lisdied Al+ Ak PECFA 194,211 3178
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Hamab Bons Lmeted Al+ A PACHA 534 v
This Bark o Purjab Al A PRCRA X003 a0
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0002 Tha cmdil Guatty of Commarn’s inesimants can ba asioased with redsrancs o xtamsl fedi mting which B as Boloes

Rating
Companyifsset Manag L Comgany Hame Raling Agency 2014 2013
[Rupses in thousand)
Adfalah HP Casl Fursd A FACRA E1,198 4753
Askan Boweragn Cash Funag BAE FACRA 6,29 Tra4%
Adas Monay Marost Fund At FACRA TZ.504 TE128
Fay=sl Money Marke? Fund Al JERATS TZL1E i B d
HBL Morey Markel Furd AA[I':I PACRA [k .7 4817
1G4 Morey Markel Fund A FACRA HATE Fh o
MCE Caes Mgt Oplisisar Furrd A&T JCSVIS 10,0 B
MOR D Alecatson Fund BAIT FACRS 61,1086 51500
Muin: Bank Pakistan Sovercin Fund ATy JCRAIS 10,554 -
HAFA Meney markot Fund AR FRCRA {2 )-1rd 43 40
Paikistzn Cash Management Furd b iR 11 Bk -
UBL Liguidiy Figs Furd AAR JCR-AS TE e 55 EG
ABL Crsl Fural LY FACRA 0 76 T0E
Al Bank Limitad B JCR-IE Baz -
Afock Camaenl Limilad L JCR-VIZ 1,600 -
Banik Adfalah Limiled L H FCREA 10,853 BONE
Bani Al-Hatob Limeed B PACRA i1 -]
Bsts Piskistin Linmbed A, JCR-IS 1,286 -
[HG Khan Corgany A e 4108 4196
Enigen Cofpora licrn Limiked Ak FACRA 216 -
Erern Fartliear Limitesd BA FACHA 1,640 -
Fatima Ferilzsr Company Limmilad BA- JER-VIE RE )] -
Fauj Carmners Sompany Limied A ERCHA 1,003 -
Fauji Feriizer Gy Qasim LTS HJORIS 5 -
Fauji Faniisy Company Liriled EY PARCRA 5SS -
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Hub Poaar Cosngsety Limitad 3-5TAR FACRA BAZD 185
Kt Addu Poser Company Limitad Al FACRA H4FE SEHT
Lucky Camesmt Limiied AN JORS B e |
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Willat Trocies Limisd AAT FACRA 1438 =
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4 sl Gan Deweicpmant Comgany A FACRA .00 230
Pan Rusiki Mator Comtpany Ldlad A FACRA 1,588 -
Pabgan Powar Limited L. PRDRA 2206 =
Pakistan O Finkis Limeed BA- FRCRA & 508 & 08
Pakizian Preirdeum Limted B, - 10823 &5
Pasisistrn Siale Qi it PAGRA Lika o 11,667
United Bark Limilad SSTAR FACEA LR -
A3T 306 TEL ERY

30.4.1.3 The mansgsmsrd moniiom sxpore i oedE sk in premium recelvatie sraing from rsurance and reinseance pondracts, Svmugh eqols revies of oedi
wiposune and prodonl esimales of grovsion o doubilyl meokables. The wovwson for doubiivl moekables arcenting fo Fs 11858 milon (501% Rs
9,856 milian} s shown in rote 16.4. The figures shoan befoe am axolsio of any prossions made during Be yeer: The monagoemant bs of fe vies hat §
& nol mposed to signifcant concentration of credt e as s (inancial assets are adequately devssfied inoentities of sound financal standing, covenng
various indusinal secior segments.

Sechor wise anakyss of premiums due but unpaid & as talloas 2844 M
(Rupoes in thousand)

Financinl insfiutions 128,171 o
Tebioam seciar 8,788 bR ]
Ficas & Denirsgis 5,242 a5z
Parpona GO00E ™ 15557
Haakn 12,715 3308
Tt 77425 aME
Meosilansous 74,833 S

300,055 64 148
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Sensitivity anatysis

The risis essociaxiod whth e insuranoe contracts are complex and subject ko @ numbar of varables which complcate quentesive sons@vity analyss. The
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ALFALAH INSURANCE COMPANY LIMITED

Notes To And Forming Part Of The Financial Statements
For The Year Ended 31 December 2014

033 Roinsurance risk

.

A

EER

The Company purchases reinsuranoe as part of #s nsks mitigation programme. Reinsurance ceded is pliaced on both proportional and - non-propartional
hass. Tha majarty af properonal minsurancs 1§ quots shame rairsemanes which |9 taien qut & mmducs the ovarall exposura af e Company 10 cansin
clagses af business, Non-properional rongarancs B primanily aocess of lrs reinBurdnes drined 16 misigang the Coerganys nef capisurs 10 calasirapho
lessoa. Hietantian limits far fhe cacess of 'oss rensurance vary by product line. The Sompanry also aranges fhe local and foregn facullative rainsumnce as
pait of d3 ik MAnEoEEnt SR

Mithough ihe Company has: minsuranos amangements, i is not releved of lis drect obligations o s policyholders and $us & credt exposune exists wih
maapac! i cedad welurancs, 8 the axtent hat ey renaurss 3 wredie o mopt (ke obligatians assumal Under sUCh rergurance samaemants. The Campany's
placemant of rersurance & diversfied such that it s neliher dependent on & singe relsamer mor are the operalions of the Compeny substantally
dapendent upon any sngle reinsurancs corfract. Company's strateqy & 10 seck rensurers with the best combination af Snancial strength. price and
capadily, In comglance of e regulatay regquiramenl, the rersurance agrearsots are Ay gubmilled wilth SECF an an ervunl hoss

DATE OF AUTHORIZATION FOR ISSUE
Thess finarcial steminls were sulreised for moue on 20 Febneary 2095 by Fie Boord of Direcior of e Conpany.

CORRESPONDING FIGURES

Thie cormespording figures heve bean reamanged, whareer necassary. K batler presentation, However ne signilican recassilicalion has Deen mada
dhuring the year,

GENERAL

Figures feres Seen rounded off 43 the rearest thoossnd nupses unkess otfenviss specfied
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ALFALAH INSURANCE COMPANY LIMITED

Notice of 9th Annual General Meeting

Motice is hereby given that 8w Annual General Meeting of the Shareholders of Alfalah Insurance
Company Limited (the “Company”) will be held on April 27, 2015 at 11:00 a.m. at the registered
office of the Company located at 5 - Saint Mary Park, Gulberg I, Lahare to transact the
following business:

ORDINARY BUSINESS

To confirm the minutes of the 3-« Extra Ordinary General Meeting held on September 20, 2014

Toreceive, consider and adopt the Annual Audited Financial Statements of the Company together
with the Directors’ and Auditors’ report thereon for the year ended December 31, 2014,

To appoint auditors for the year ending December 31, 2015and to fix their remuneration.
To transact any other business with the permission of the Chair,
Status of previous approvals for investments in associated company;

As required under the clause &4 (2) Companies (Investment in Associated Companies or Associated
Undertakings) Regulation, 2012, the status of the investment in associated company against
approval obtained by the Company in Annual General Meeting held on April 29, 2014is as under:

Bonk Alfalah Limited

Approval was given by the shareholders in respect of investment of Rs. 15 million in the ordinary
shares of Bank Alfalah Limited. This investment was to be made during ordinary course of
business from time to time in accordance with the investment policy of the Company. The
Company has not utilized this limit so far. Material changes in financial statements of this
company since date of the resolution passed for approvalin investment are as follows:

a) Book value per share including revaluation of shares

2014 Rs. 28.24

2013 Rs. 23.65

2012 Rs. 22.28

b) Basic earnings per shares

2014 Rs. 4.09

2013 Rs. 3.41

2012 Rs.3.38
Date: April 4, 2015 By order of the Board
Lahore Adnan Waheed

Company Secretary




ALFALAH INSURANCE COMPANY LIMITED

Notes
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1) The Share Transfer Books of the Company will be closed from April 20, 2015 to April 27, 2015
both days inclusive.

2) A member entitled to attend and vote at the Annual General Meeting is entitled to appoint
another person as a proxy to attend and vote instead of him/her,

3) Every proxy shall be appointed in writing under the hand of the appointer or by an agent duly
authorized under a Power of Attormey or if such appointer is a company or corporation under

the Common Seal of the company or corporation or the hand of its Attorney who may be the
appointer.

4) The instrument of proxy in order to be effective must reach the Company's registered address
at 5-Saint Mary Park, Gulberg lll, Lahore not less than 48 hours before the time for holding of
the Meeting.

5) Incase of corporate entity, the Board of Directors' resolution/power of attorney with specimen
signature of the nominee shall be produced (unless it has been provided earlier) at the time of
the Meeting.

B) The signature on the instrument of proxy must conform to the specimen signature recorded
with the Company.

7) The proxy shall produce his/her original NIC or original passport at the time of the Meeting,

8) Shareholders are requested to notify change in their address, if any, to the Company Secretary,

)
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FORM OF PROXY

The Company Secretary
Alfalah Insurance Company Limited
5-Saint Mary Park, Gulberg Ill, Lahore

“I'We being a member of ALFALAH INSURANCE COMPANY LIMITED hereby appoint
Mr/Mrs. af or failing him
Mr/Mrs. of as myfour

praxy to vote for mefus and on my/four behalf at the Annual General Meeting of
ALFALAH INSURANCE COMPANY LIMITED to be held on April 27, 2015 at 11:00 am. at the registered offics of
the Campany, 5-Saint Mary Park, Gulbarg,|ll, Lahore and at any adjoumment thereof.”

Signed this day of 2015

- Signature;
- Marme:

Holder of ........coviiiinnne Drdinary Shares

WITNESSES:

1. Signature
Mame
CHIC/PP No

F.A Signature

Mairne

Address

CNIC/PP No

72




J==ALFALAH

'msumxwm COMPANY

5-Saint Mary Park. Guiberg-111. Lahore
Telephone: +92-42-111-786-234
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