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About us

Alfalah Insurance Company Limited, is one of the |latest ventures of Abu Dhabi Group in Pakistan.
Alfalah Insurance started operations towards the end of 2006 and since then we have already
established offices in major cities of Pakistan including:

Lahore | Karachi | |Islamabad | Faisalabad |
Peshawar | Gujranwala | Sialkot | Multan |
Hyderabad | Raheem Yar Khan

More branches opening soon.

Paid up Capital of Alfalah Insurance Company Limited was Rs 230 million which was almost three
times the minimum paid up capital requirement of Rs 80 million needed to establish a general
insurance company in Pakistan.

During the past fifteen years, the company has posted profitable results and thus has been able
to increase the paid up capital to Rs. 500 Million through issuance of bonus shares in different
phases.

Backed with the state of the art IT Platform, the company offer first class security and service to
the insuring public comparable to international standards.

We are pleased to advise that we have secured the support from some of the most renowned
reinsurers and are in a position to offer tailor made insurance coverage for the most complex
industrial, commercial or financial risks.

We are member of Insurance Association of Pakistan (IAP) & Lahore Chamber of Commerce and
Industry (LCCI). We have been awarded First FPCCI| Achievernent Award by The Federation of
Pakistan Chamber of Commerce & Industry (FPCCI) for outstanding performance in year 2012.
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The Abu Dhabi Group

Abu Dhabl Group is one of the largest foreign investors in Pakistan. Bank Alfalah Limited was the first investment of The
Abu Dhabi Group in Pakistan in 1997 and after the spectacular success of Bank Alfalah Limited, the Greup has invested in
different sectors of the Pakistani econoniy. Following are the Group’s other ventures, presently operating successfully in the
coLIntry:

e TAAVUN
TaavuN  LIMITED

.4  ALFALAH

Alfalzh SECURITIES (PYT) LTD. /
Sacurities i

& BANK ALFALAH v  WATEEN ‘4  ALFALAH
Bank Afiah  LIMITED i wateen  TELECOM Mfbh MANACEMENT LIMITED

;

-




Annual Repart 05

2024

lll Company Information

Chairman
H.H. Sheikh Maohoyan Mobarak Al Nohoyan

Board of Directors

H.H. Sheikh Mahayan Mabarak Al Mahayan
H.E Sheikh Saif Bin Mohammed Bin Buth
Mr. Khalid Mana Saeed Al Otaiba

Mr. Afit Bajwa

Mr. Khaled Jomal Abdul Rehman Khonfar
Mz, Anjurm Hai

Mr. Khurram Hussain

*Chief Executive & Managing Director

Mr. Khurram Hussain

Chief Financial Officer & Company Secretury
Mr. Adnan Waoheed

Board Commiftees:

Board Advisory/Strategy Committee:
M. Atif Bajwa

Mr. Khaled Jomal Abdul Rahman Ehanfar
Ms. Anjum Hai

Mr. Khurram Hussain

Avudit Commities:

Mr. Atif Bajwa

Mr. Khaled Jomal Abdul Rahman Khanfar
Ms. Anjurm Hai

Mr. Faizal Shahzad

Ethics, Human Resource and Remuneration Committee:
Mr. Atif Bajwa

Mr. Khaled Jamal Abdul Rehman Khanfor

Ms. Anjum Hai

Mr. Khurram Hussain

Mr. Adnan Wahesd

Investment Committee:

Mir. Atit Bajwa

Mr. Khaled Jamal Abdul Rahman Khanfar
Ms. Anjum Hai

Mr. Khurram Hussain

Mr. Adnan Waheed

Management Committees:

Underwriting Committee:
Mr. Khurram Huszsain

Mr. Roza Javaid

Mr. Faisal Arshead

Mr. Amer Sarfraz

Claims Settlement Committee:
Mr. Khurram Hussain

Mr. Adnan Waheed

Ch. Manzoor Hussain

Director
Director
Director
Director
Director
Director
Directar

Chairman
Member
Member
Member

Chairman
Membear
Member
Secretary

Chairman
Member
Member
Member

Secretary

Chairman

Member

Member

Member

Member & Secratary

Chairman

Mermber

Member

Member & Secratary

Member
Member
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Reinsvrance, Re-takaful and Ceinsurance Committee:

Mr. Khurram Hussain
M. Faisal Arshad
M. Shahzad Aamir

Risk Management & Compliance Committee:

#r. Khurram Hussain
Mr. Adnan Waheed
#ir. Faisal Shahzad
tr. Maveed Akbaor

Conventional Banks
Bank Alfalah Limited
Khushhali Bank Ltd

The Bank of Punjab

Zarai Toragioti Bank Ltd
Mabilink Microfinance Bank
Silk Bank Limited

MREP Micro Finonce Bank
Hakik Bank Limited
Summit Bank Limited

Finca Micre Finance Bank
Sener Bank Limited

The Punjok Provincial Cooperative Bank Lid

Faysal Bank Limited

Auditors
M/s A. F Fergusson & Co,
Chartered Accountants

Legal Advisors
Maohmood & Partners

Chairman
Member
Member & Secretary

Chairmaon
Member
Member

mMember & Secretory

Takaful Banks
Bank Alfalah Limited
Askari Bank Limited
Meezan Bank Limited
Dubai Islamic Bank

Head Office

5-Saint Mary Park,

Gulberg lll, Lahore
UAM:T111-786-234
Fax:92-42-35774329
Email:ofi@alfalahinsurance.com
Webwyww.alfalahinsurance.com

*Mr. Abdul Haye resigned as CEQ W.e.f 06th December 2024 | Mr.Khurram Hussain Joined the

office as CEO w.e.f. 07th December 2024
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@ Vision & Misson

To be o leading insurer by providing the most
comprehensive  yet flexible cost effective risk
management solutions to our clients backed with friendly
and efficient claims service and enhance the Alfalah
brand value for the benefit of all stakehalders.

We undertake to pravide orld class service with
unmatched security to our clients and help in increasing
owdreness aboul insurance in the countr as  ell as
enhancing public confidence in the insurance industr in
Pakistan.

We will infroduce new modern insurance producls
EDmpuruHe with international standards and will emerge
as an innovative insurer providing mmphm risk
management salutions to the insuring public in Pakistan.




Annual Report ng 2024

@ Board of Directors

a

H.H. Sheikh Nahayan Mabarak Al Nahayan
Chairman
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His Excellently Sheikh

Saif Bin Mohammed Bin Butti

N

Director

Mr. Khaled Khanfer
Director

@ N

Ms. Anjum Hai

Director

(Ae)

N

z

Mr. Khalid Mana Saeed Al Ctaiba
Director

Mr. Atif Bajwa
Director

tr. Khurram Hussain

CEO
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“A” IS IN OUR DNA

UPGRADED TO “AA+"” BY PACRA

Alfalah Insurance takes pride in upholding Abu Dhabi Group's
legacy of performance excellence by achieving an upgrade to
“AA+" by PACRA.

We generously thank our esteemed customers, shareholders,
employees, and the stakeholders for motivating us to achieve
this milestone.

g3 RS Ve L

MOTOR | INDUSTRIAL | PROPERTY | CARGO | TEXTIE | TRAVEL | ENERGY & HEALTH | AGRICULTURE
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Directors Report to the Share Holders

The Directors of Alfalah Insurance Company Limited are pleased to submit 19th
Annual Report of your Company, toegether with audited financial statements for the

vear ended December 31, 2024.

@ ECONOMIC OVERVIEW

In 2024, Pakistan's economy experienced a
remarkable recovery, driven by its timely entry
into the IMF's Extended Fund Facility (EFF)
program, which played a key
stabilizing the economic landscape. Inflation,
which had soared to 30% at the beginning of
the year, plummeted to belew 5%, allowing
the State Bank of Pakistan to reduce the policy
rate from a record-high 22% to 13%. This
aggressive monetary easing, alongside a
stable Pakistani Rupee (PKR}, significantly
improved the external account, with consistent

role in

monthly current account surpluses and

foreign exchange reserves rising to cover

The

December

more than 2.5 months of imports.
KSE100 best
performance in two decades, surging by 14%,
bringing the year’s total gains to 8§4%. Despife
ongoing political uncertainties, equities were
buoyed by favorable  macroeconomic
indicaters, including falling inflation and

index sow its

declining fixed-income yields. The year

concluded on a strong note, with Pakistan's

economic fundamentals significantly
strengthened and  investor confidence
restored.

The Economic outlook for Pakistan in 2025
remains cautiously opfimistic, contingent on
the successful implementation of structural
reforms and external factors. Political stability
and coherent policymaking will be pivotal in
ensuring progress, ds consistent governance
is essential for fostering investor confidence

and implementing long-term economic
strategies.
INSURANCE SECTOR

The insurance industry managed to grow by
12% on the basis of the nine months ended
September 30, 2024 versus same period last
period. This growth was mainly dominated by
the fire & health segment. The anticipated
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reduction in discount rates during the year
presents a promising opportunity for the
motor insurance, as lower borrowing costs
are expected fo increase automobile financing
and, consequently, insurance demand.

The SECP played a pivotal role in develeping
and supervising the insurance sector during
the year. The SECP guided the signing of a
Memorandum of Understanding between
insurance companies and the

Central Depositery Company which aims to
establish Pakistan's first
insurance repository. The SECP also released
comprehensive industry-wide statistics for
2023, which provided valuable insights for
stakeholders, enabling them to make
informed policy and strategic decisions. These
statistics helped in identifying industry trends
and areas of improvement. The SECP is also
actively working on the implementation of
IFRS-17, revising minimum paid up capital
requirements of the insurance companies and
intfroducing Risk Based Capital Regime. These
initiatives collectively aim to strengthen the
regulatery framework, enhance the financial
soundness of insurers, and build stakeholder
confidence, ultimately contributing to the
sustainable growth ond modernization of
Pakistan's insurance sector.

centralized auto

ALFALAH INSURANCE
PERFORMANCE

The year 2024 proved to be yet another
strong year in the Company’s history, as it
achieved a notable profitability.
Improvement in overall loss ratio coupled
with  exceptional investment income,
propelled the Company into @ strong
financial position. The Company posted a
profit before tax (PBT) of Rs. 1,110 million,
representing o remarkable 28% increase
compared to the previous year.

On o consolidated basis, the Company
underwrotfe a gross premium/contribution of

Rs. 5,228 million, reflecting an 8% increase
compared to the previous year. Net premium
revenue grew by Rs. 211 million (13%)],
primarily driven by growth in the health
segment. Net claims expense increased by
Rs. 87 million (8%) over last year but the
overall loss ratio improved from 68% of last
year to 65% this year. This improvement was
Met
commission income saw a slight decline of
Rs. 4 millien (7%). The manocgement and
administrative expenses increased by Rs.
176 million (29%), largely due to annual
increase in salaries and employee benefits
coupled with  inflationary  pressures.
Investment and other income increased
substantially, growing by Rs. 280 millien
(42%) from the previous year. This growth
was primarily attributed to elevated discount
rates in the early quarters, strong stock
market performance in the latter part of the
year, and an expanded investment float. The
Company's window takaful operations also
reported o profit increase of Rs. 7 millien
(4%), driven by higher investment income. In
total, the Company achieved a profit before
tax (PBT) of Rs. 1,110 million, marking o
remarkable 28% growth compared to the
previous year. The return on equity (ROE) for
the year stood at 23% in comparison to 24%
of last year.

observed across all business lines.
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Segment Wise Profitability At Glance

Net Net Net Segment Segment Variance %

Premium Claim | Commission | Profitability | Profitability

Revenue 2024 2023
Fire 74,766 24,072 (7.981) 58,675 19,979 3869 | 194%

‘Marine | 27311 842 (5.423) 31.892 19979 | 11913 | 60%

Motor 747.014 332,937 13,971 400,106 362,081 38,025 11%
Misc. 70,174 30,058 (61.005) 101,121 93,113 8,008 9%
Health 077424 851,415 (1,251} 127,290 104,039 23,251 22%
Total 1.896,689 | 1,239,324  (61,719) 719,084 599,191 119,893 | 20%

Fire Segment confributed a profit of Rs. 59
million, a significant improvement compared
to Rs, 20 million in the previous year. This
growth was driven by an increase in premium
revenue and an improved loss ratio. The
previous year included one-off losses, which
were substantially improved in the current
year.

Marine Segment conifributed additional
profit of Rs12m i.e. 60%. This growth was
primarily driven by a significant improvement
in the loss ratie during the year.

Motor Segment confribution was increased
by Rs38m i.e. 11%. This growth was primarily
driven by a significant improvement in the loss
ratio during the year.

Miscellaneous  segment's  contribution
increased by Rs. 8 million, representing o 9%
growth compared to the previous year. This
growth was driven by higher
revenue and enhanced commission income.
Health Segment contribution was increased
by(Rs23m.)This growth was driven by higher
premium revenue.

premium

Reinsurance plays a vitel role in the
operations of any insurance company, and we
are proud to have the support of leading
Over the years, we have
strengthened and enhanced these
partnerships, creating mutually  beneficial
relationships for both the reinsurers and the
Company.

reinsurers,

The Company followed a policy of optimizing

retention of risk through a carefully designed
program of insurance risk management. The
Company has expanded its risk capacities,
not only for ftraditional reinsurance
arrangements but also for specialized lines,
enabling us to better serve our clients and
strengthen cur market position.

Window Takaful Operations (WTO) was
able to underwrite contribution of(Rs770mi.e.
14% higher than lost yeor. The Shareholder
Fund (SHF) of the WTO also reported a profit
increase of Rs. 7 million (4%), driven by
higher investment income. Similarly, the
surplus in the Participants Takaful Fund (PTF)
was also improved by Rs. 11 million (15%)
over last year, also reflecting enhanced
investment returns.

EARNING PER SHARE

During the year affer tax earnings per share
was Rs.13.62 (2023: Rs.10.63). Detailed
working has been reported in Note 34 to the
financial statements.

AUDITORS

M/s A. F Ferguson & Co., Chartered
Accountants, being eligible for appointment,
have shown their willingness to act as external
and Shariah Compliance auditers of the
Company for the year ending December 31,
2025. The Audit Committee and Board of
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directers in their respective meetings have
recommended M/s A. F Ferguson & Co.,
Chartered Accountants as external and
Shariah Complionce Auditors of the Company
for the year ending December 31, 2025.

BOARD OF DIRECTORS MEETINGS

During the year 2024, four (4) meetings of the
Board were held, with oftendance as follows;

MName of Direcltoers

H.H Sheikh Nahayan Mabarak Al Nahayan 4
H.E Sheikh Saif Bin Mohammad Bin Butti
Mr. Khalid Mana Soeed Al Otaibe

hr. Afif Bajwao

Mr. Khaled Jamal Abeul Rabman Kharfar
Mr. Tanveer Hussain Awan

Ms. Anjurn Hai

hr. Abdul Hoye 4
Lleave of absence was granted to those
Directors who could nol attend the Board
Meetings.

e e s P s

INSURERS FINANCIAL RATING
STRENGTH

PACRA, during its recent review conducted on
29th May 2024, has maintained the IFS rating
of your Company at “AA+" (Double A Plus)
with stable outlook. This rating denotes Very
strong capacity to meet policy holders and
contract obligations. Risk factors are very low,
and the impact of any adverse business and
economic factors is expected to be very small.

AUDIT COMMITTEE

As required under the Code of Corporate
Governance, the Board of Directors has
established an Audit Committee comprising
of the following non-executive directors:

- Mr. Atif Bajwa — Chairman

- Mr. Khaled Jamal Abdul Rahman Khanfar -
Member

- Ms. Anjum Hai — Member

RELATED PARTY TRANSACTIONS

At each board meeting, the Board of Directors
approved company’s fransactions maode with
related parties. All the transactions executed
with related parties were on commercial terms
and conditions.

STATEMENT OF ETHICS AND
BUSINESS PRACTICES/CODE OF
CONDUCT

The Board has adopted the statement of ethics
and business practices. All employees were
informed of this statement and were required
to observe these rules of conduct in relation to
business and regulations. Statement of Ethics
and business proctices were based on
integrity, dignity, culture of excellence and
ethical dealing with clients, peers and the
public.

COMPLIANCE WITH CODE
CORPORATE GOVERNANCE

OF

The provisions of the Code of Corporate
Governance for insurance companies have
been complied with during the year under
review which was as follows:

The financial statements, fogether with the
notes thereon have been drawn up in
conformity with the Insurance Ordinance
2000 and rules thereunder and Companies
Act, 2017.

These statements present fairly the company’s
state of affairs, results of its operations, cash
flow and changes in equity.
Proper books of accounts
maintained by the company.
Appropriate accounting policies have been
consistenily applied in preparation of
financial statements and accounting estimates
agre based on reasenable and prudent
judgment.

The International Accounting Standards,
International Financial Reporting Standards
or any other regulation or law as applicable in

have been
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Pakistan have been followed in preparation of
financial statements and any departure there
from has been adequately disclosed.

The system of internal control is sound in
design and has been continuously monitored
by the internal audits. This is a continuous
process and any weakness will be removed
and its effective implementation shall be
ensured.

There is no significant doubt upeon the
company’s ability to continue as a going
concern.

There has been no material departure from
the best practices of corporate governance.
Key operating and financial data is separately
annexed with the report.

Qutstanding taxes and duties are given in the
financial statements.

The value of investments of provident and
gratuity fund on the basis of un-audited
accounts as on December 31, 2024 is as
follows:

Rs in ‘000’
*Pravident Fund 132,142
* Gratuity Fund 152,936

The statement of pattern of shareholding in
the Company as on December 31, 2024 is
separately annexed with the report.

STATEMENT OF COMPLIANCE
UNDER SECTION 46(6) OF THE
INSURANCE ORDINANCE 2000

The directors of Alfalah Insurance Company
Limited hereby certify that in their opinion:

a] the annual statutory accounts of the
Company annexed here to have been drawn
up in accordance with the Ordinance and any
rules made thereunder:

b) the Company has at all times in the period
complied with the provisions of the Ordinance
and the rules made thereunder relating to
paid up capital, solvency and reinsurance
arrangements; and

c¢) as at the date of the statement, the
Company continues to be in compliance with
the provisions of the ordinance and the rules

made thereunder relating to paid up capital,
solvency and reinsurance arrangements.

FUTURE OUTLOOK

With a shareholder’s equity of Rs. 3.3 billion
and AA+ IFS rating, Alfaloh Insurance is
well-positioned to increase its market share
while upholding its prudent underwriting
policies that have been the cornerstone of ils
resilience, even during challenging times in its
early years. We view 2025 as
transformational year for the company, and
while we are cognizant of the challenges
ahead, we have set ambitious goals that we
are confident to achieve, by leveraging the
phenomenal strength of our shareholders.

We recognize that the overall financial sector
is evyolving by focusing on innovation
including developing offordable producis,
expanding digital distribution channels, and
adopting technologies to enhance the overall
customer experience and  operational
efficiency. Alfalah Insurance is poised to
capitalize on these opportunities by
maintaining financial stability, expanding its
product offerings, and prioritizing
customercentric approach. With o clear
vision, strong backing, and successful
execution, we aim to not only strengthen our
position in the market but also contribute to
the sustainable growth of Pakistan's insurance
sector.

Qur commitment to transparency and
regulatory compliance remains unwavering
as we continue to engoge closely with
regulators to ensure that our operations align
with industry standards. As a responsible
corporate entity, our goal is not enly to meet
but to exceed the expectations of our

shareholders, both in 2025 and beyond.

ACKNOWLEDGEMENT

We extend our heartfelt gratitude to our
Chairman, H.H Sheikh Nahayan Mubarak Al
Nahayan, and the Board of Directors for their
wise guidance and unwavering support
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throughout the year. We are equally thankful
to our sponsor shareholders, valued clients,
and  reinsurers for  their  collective
contributions to the Company’s success. We
would like to place on record our special
thanks to the Securities & Exchange
Commission of Pakistan for their invaluable
guidance during the year, and fo Pakistan
Reinsurance Company for their continued

¥

Director

support.

Lastly, we express our deepest appreciation fo
our executives, officers, and staff for their
hard work, dedication, and commitment to
growth. Their relentless efforts have been
instrumental in establishing the Company as
a leading insurer in Pakistan.

On behalf of the Board,

AT

Chief Exscutive Officer
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Historical financial Information
of Last ten (10) Years

Far the Yeor Ended on Decembeer 31

EE:I]‘.]EI“ T
2024 2023 22 2021 2020 2018 2048 2017 016 | 2045
Groes Prosmium Writton 4458154 | 2165133 | 4374859 (3429085 |2810,203 | 2666478 2338659 (2,082,006 |1924,316 | 1545612
Mot Py B 1806580 | 1685318 | 2,116,606 (1,024,765 (1,726,381 | 1,582,734 | 1,902,208 |1,043,227 | 916586 7EO180
N Claim Expenze 11,239,324} | 11,152,231 |{1,198,487] | (388,076} | (742,441) | (658,573) | (617.966] | (470,530 | (493,076) | f420,257)
M rsgsment Exparses (701,975) | (543,5EE)| [489,230) | (416161 f,amn,an;-fr:-ug,zesjgraw,?as] {383,559} | 370,370) | {267,333)
Kook Cormemixsion £1,710 E6,004 | [405,005) | (422,776) | 1487 4B1) | [445,852) | (262400} | (RE341)| 33,008 OEG0E
Unelarariting Profit 17,048 co878| 37004 | 117661 oa4nd| ai7od| 24407 do0e02| mBEi6E| 180,158
vty Other Income acn443|  e70@Si| FEFF | 212737| 261240| 165584 | 7Fe7S| 7Agas| 119407 | 77437
Admin Expensas (66323) | [SR405)| (23507} | (30,418} | (26300} | (24238)| f1600%) | {11005)| (12469 |(103.784)
Profis bofara tax 1109511 | BEXES0| 457000 | 165422 | 3M1003| 253063 | A0TE2 | 168485 | 109,086 153511

Profit from Window Takaful | 127.506| 112067| 242578 75361| &1467| 3gSte| 14407 8410|1830 -

risE (428,757) | (331966) | [153,747) | (99582} |(108175) (93,708) (29,421 | [S3.85E) | (en.e02)| (38.297)
Profis sfter tax GE0.E14| 531684 3033C3| 2eGB40| 273730 150344 60768 | 123040 129374 | 115214
Pai up Capital 500000 S00,000| 500000 | SO00000| 500000 SOO000| 500000 SO00,000 | S00,000| 500,000
Shaie dupcisik rracny 1381 1381 1381| 1331| 1381 1381 1381 13ar| 1381 1381
Gararal Baserss 100000 | 150,000 | 150,000 | 150,000 150,000 150000 150000 150,000 150,000| 150,000
Pl vaaliag: resorva a1gree| 61815 | ¢34o45)|  9210| 72e02| 330i5| {S477T) 51| 52,060 @453
Un-sparopristed Prafit 2,327,781 | 1800128 | 1377462 |1172511 | 907299 | E279S | 456262 | 402,085 | 2E1584| 153935

3205390 | 2513325 1,093308 |1 833,002 11,631,582 11,312 385 11 066866 (1054417 | 985 18C | £14.7E9

Esrnings per Share 1352 1063 607 532 547 i.19 132 i 259 2.30

Proaiclips Mok e per. e 60,30 50.27 |es| 3667| 32s4| 2695| z134| mps| 1870|1630
with fair valua adjustmant

Breskup Value per Share

without fairvalus E2.58 48,03 apsa| 3c48| 3147| 2mE9|  2238|  2107| 1mes| 1641
adjustment

Mgz Loss Ratio -655 68 e | sae| a3 | e ame| o | caw | -sow
Expenza Riatio -17H -14% 2% | 13| <18 -16W | 1M | <108 |  20% | 2%
Uiarwiriting Profit ta Hat 1% £t % g% 5% 5% % 105 2% 3%
Pramiusm

Return an Average Equity bEES 24% 16% 155 b5 13% £ 1% 1% 15%
Windows Takkaful

Opemtions

Grass contribution revenus 710379 675,408 SR AET | 504,771 373370 | 33BAES | 263203 | 175491 58,055 x

M ot TR Eiar T 36ao83| o7a0| z7eea| 2asoez| imsede| t7ezas| 23itie| saise| moer L
net of Wakala

Bicatakahal nabate garmsd ;3|  0076| 1Beos| i5443| 1326r| 7oia|  sam|  aawr|  woso -
PR i aT1433| a3sEer| (282.062) | (200.802) |(164528) | (107.832) | (105898) | FE27Y) | (17913 :
Direct expensas {1,950) 12977) (5,229} | (11,875 | (1B565)| (24,656) | {27,563} | (21,203} | (1B505) -1
e e s oca7a| eaa7n| aos7a| i1agse| 1s391| 1e3e| es7a| aese 741 -]
[Provisian] / Revarsal of LT = 273 N . 723 = B X .2 1
Saubsful e B =

Swplus [ (Seficit]-before | yy9004|  soaoe| 3m203| 4102| 3238s| 280e8|  9ssT 705 | (13,707 L
taxation

| Surplus f {daficit] - FTF B0, 732 E9,558 257548 24,638 32384 2B0B3 8957 a5 | [13.707) =
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Pattern of Share Holding
As at December 31, 2024

Shareholding Total Shares
MNo. of Shareholders Held

From To

| 100
2 101 500 1,000
301 1,000
4 1001 3,000 6,030
5,001 10,000
1 10,001 2,500,000 2,500,000
3 2,500,001 5,000,000 14,997,822
1 5,000,001 15,000,000 14,997 825
1 15,000,001 20,000,000 17497323
Total 12 S0,000.000
Classification of Shares Categories
As at December 31, 2024

Categories of Members SI::::::: dzis Sbli::;l:el;:lfi Percentage
E::duals having shareholding five percent or 3 12,497,822 25.00%
H.H. Sheikh Hamdan Bin Mubarak Bin Mohammed 2,500,000 5.00%
Al Nahayan
H.E. Sheikh Mohammed Bin Butti Hamid Al Hamid 4,998 911 10.00%
H.E. Dr. Mana Saced Al Otaiba 4,998,911 10.004%
Associated Companies 1 14,997,825 30.00%
Mz Bank Alfalah Limited 14,997 825 30%
Directors and CEO 7 17,504,353 35.01%
I1.H. Sheilch Nahayan Mabarak Al Nahayan 17,497 323 34.99%
H.E Sheikh Saif Bin Mohammed Bin Butti 1.083 0.002%
Mr. Khalid Mana Saeed Al Otaiba 1,085 0.0024%
Mr. Atif Aslam Bajwa 500 0.001%
Mr. Khaled Jamal Abdul Rahman Khankfar 500 0.001%
Ms. Anjum Hai 1.085 0.002%
Mr. Khurram Hussain 2.775 0.006%
f.llzn:;panies having shareholding five percent or 1 5,000,000 10.00%
M/s Electromechanical Co. LLC 5,000,000 10.00%
Total 12 50,000,000 | 100.00%
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1 State Bank of Pakistan

* Palicy rate
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"External account
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@ FINANCIAL SUMMARY
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@ FINANCIAL SUMMARY
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ALFALAH INSURANCE COMPANY LIMITED

CODE OF CONDUCT & PROFESSIONAL STANDARDS

Client Service

The interest of the policyholders is absolute. We shall provide the best possible services
equivalent to international standard to our clients and shall maoke arrangements to serve
them without any cause of complaint relating to claim settlement and otherwise. Qur
endeavor is to introduce new and innovative schemes of arrangements for the benefit of
clients so that they will be able to get better services at very economical premium, and
commission expenses aleng with heightened investment income. The company posted the
highest ever profits of 86m that is 89% higher than last year

Compliance with the applicable laws

It is the basic principle of Alfalah Insurance Company Limited to obey the law of the land
and comply with its legal system. Accordingly, every employee of the company shall obey
the law. Any employee guilty of violation will be liable to disciplinary consequences because
of the violation of his/her duties. Every manager and supervisor shall be responsible fo see
that there is no violation of laws within his/her area of respensibility which proper
supervision could have prevented. The manager and supervisor shall still be responsible if
he/she delegated particular tasks.

Act with Honesty and Openness

The image and reputation of Alfalah Insurance Cempany Limited is determined by the way
each and every one of us acts and conducts himself/herself at all times. Board members
and staff of Alfalah Insurance Company Limited shall act with honesty and openness as
representatives of the organization and in their interactions with one another. Alfalah
Insurance Company Limited promotes a working environment that values respect, candar,
and fairness.

Conflict of Interest
Employees must avoid conflicts of interest between their private financial activities and
conduct of company business.

Integrity of financial information
All business transactions on behalf of Alfalah Insurance Company Limited must be reflected
accordingly in the financial statements of the company.

Equal opportunity employer
We are an equal opportunity employer. Our employees are entitled to a safe and healthy
workplace.
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STATEMENT OF COMPLIANCE WITH THE
CODE OF CORPORATE GOVERNANCE
FOR THE YEAR ENDED DECEMBER 31, 2024

This statement is being presented in compliance with the Code of Corporate Governance for
Insurers, 2016 for the purpose of establishing a framework of good governance, whereby an insurer
is managed in compliance with the best practices of corporate governance.

The Company has applied the principles contained in the Code in the following manner:

1. The company ensures representation of independent non-executive directors and directors
representing minority interests on its Board of Directors. At present the Board includes:

Category Name

Mon-Executive Director H.H Sheikh Nahayan Mabarak Al Nahayan
Non-Executive Director HE Sheikh Saif Bin Mohammed Bin Butti Al Hamid
Non-Executive Director Mr. Khalid Mana Saeed Al Otaiba

Non-Executive Director Mr. Atif Aslam Bajwa
Non-Executive Director Mr. Khaled Jamal Abdul Rahman Khanfar
Female Director Ms. Anjum Hai

Executive Director / Chief | Mr. Khurram Hussain
Executive Officer

There is no independent Director on Board due to relaxation provided in the Code of
Corporate Governance for Insurers, 2016. However, the Company shall ensure the
effective representation of independent director at the time of its next election of directors.

2. The directors have confirmed that none of them is serving as a director in more than seven
listed companies, including this insurer.

3. All the resident directors of the Company are registered as taxpayers and none of them has
defaulted in payment of any loan to a banking company. A DFI or an NBFI or, being a
member of stock exchange, has been declared as a defaulter by a stock exchange.

4. A casual vacancy occurring on the Board on 6" December 2024 due to the resignation of
Mr. Abdul Haye Mughal was filled up by Mr. Khurram Hussain within 90 days thercof,

5. The Company has prepared a ‘Statement of Ethics and Business Practices/Code of
Conduct, which has been disseminated among all the directors and employees of the
Company.

6. The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the Company. A complete record of particulars of significant policies
along with the dates on which they were approved or amended has been maintained.

7. All powers of the Board have been duly exercised and decisions on material transactions.
including appointment and determination of remuneration and terms and conditions of
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10.

12,

13

15

16.

employment of the Chief Executive Officer, other executive directors and the key officers,
have been taken by the Board.

The meetings of the Board were presided over by the Chairman and, in his absence, by a
director elected by the Board for this purpose and the Board met at least once in every
quarter. Written notices of the Board meetings, along with agenda and working papers,
were circulated at least seven (7) days before the meetings. The minutes of the meetings
were appropriately recorded and circulated.

The Board has established a system of sound internal control, which is effectively
implemented at all levels within the company. The Company has adopted and complied
with all the necessary aspects of internal control given in the Code.

The Board arranged Orientation course for its directors during the current tenure to apprise
them of their duties and responsibilities.

. The Board has approved remuneration and terms and conditions of employment of Chief

Financial Officer, Company Secretary and Head of Internal Audit.

The Directors’ Report for this year has been prepared in compliance with the requirements
of the Code of Corporate Governance for Insurers, 2016 and fully describes the salient
matters required to be disclosed.

The financial statements of the Company were duly endorsed by Chief Executive Officer
and Chief Financial Officer before approval of the Board.

. The directors, Chief Executive Officer and other executives do not hold any interest in the

shares of the Company other than that disclosed in the pattern of shareholding.

. The Company has complied with all the applicable corporate and financial reporting

requirements of the Code of Corporate Governance for Insurers, 2016.

The Board has formed the following Management Committees:

Underwriting Committee:

Name Category

Mr. Khurram Hussain Chairman

Mr. Raza Javaid Member

Mr. Shahzad Aamir Member

Mr. Faisal Arshad Member & Secretary
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Claims Settlement Committee:

Name Category

Mr. Khurram Hussain Chairman

Mr. Adnan Waheed Member -
Mr. Faisal Shahzad Member

Ch. Manzoor Hussain Member & Secretary

Reinsurance, Re-takaful and Coinsurance Committee:

Mr. Shahzad Aamir

Name Category
Mr. Khurram Hussain Chairman
Mr. Faisal Arshad Member

Member & Secretary

Risk Management & Compliance Committee:

Name Category

Mr. Khurram Hussain Chairman

Mr. Adnan Waheed Member

Mr. Faisal Shahzad Member

Mr. Imran Mughal Member —
Mr. Naveed Akbar Member & Secretary

17. The Board has formed the following Board Committees:

Ethics, Human Resource and Remuneration Commitiee:

Name Category

Mr. Atif Aslam Bajwa Chairman ]
Mr. Khaled Jamal Abdul Rahman Khanfer Member

Ms. Anjum Hai Member

Mr. Khurram Hussain Member

Mr. Adnan Waheed Secretary

Terms of Reference of Nomination Committee as defined in the Code of Corporate
Governance for Insurers, 2016 were discharged by the Ethics, Human Resource and

Remuneration Committee.

Investment Committee:
Name Category ]
Mr. Atif Aslam Bajwa Chairman
Mr. Khaled Jamal Abdul Rahman Khanfer Member
Ms. Anjum Hai Member
Mr. Khurram Hussain Member -

Mr. Adnan Waheed

Member & Secretary
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18. The Board has formed an Audit Committee. It comprises of three members, all of them are
non-executive Directors including the Chairman of the committee. The composition of the

19. The terms of references of the Committees have been formed and advised to the
Committees for compliance. The frequency of meetings of the Committees were as

20. The Board has set-up an effective Internal Audit function which comprises of suitably
qualified and experienced staff for the purpose and is conversant with the policies and
procedures of the Company and are involved in the internal audit function on a regular

21

Audit Committee is as follows:

Name of the Member Category

Mr. Atif Aslam Bajwa Chairman ]
Mr. Khaled Jamal Abdul Rahman Khanfer | Member

Ms. Anjum Hai Member

follows:

Name of the Committee Frequency of meeting
Ethics, Human Resource & Remuneration Committee | Half yearly

Investment Committee Quarterly

Audit Committee Quarterly

Underwriting Committee Quarterly

Claims Settlement Committee Quarterly

Reinsurance, Re-takaful and Coinsurance Committee Quarterly

Risk Management & Compliance Committee Quarterly

basis.

. The Chief Executive Officer, Chief Financial Officer, Compliance Officer and the Head of
Internal Audit possess such qualification and experience as is required under the Code of
Corporate Governance for Insurers, 2016. Moreover, the persons heading the underwriting,
claim, reinsurance, risk management and grievance functions / departments possess
qualification and experience of direct relevance to their respective functions, as required

under section 12 of the Insurance Ordinance, 2000 (Ordinance No. XXXIX of 2000).

Name of the Person

Designation

Mr. Khurram Hussain

Chief Executive Officer

Mr. Adnan Waheed

Chief Financial Officer & Company Secretary

Mr. Faisal Shahzad

Head of Internal Audit

Mr. Naveed Akbar

Compliance Officer

Mr. Faisal Arshad

Head of Underwriting

| Mr. Hasnain Zawar

Mr. Manzoor Hussain Head of Claims
Mr. Shahzad Aamir Head of Reinsurance
Mr. Imran Mughal | Head of Risk Management

| Head of Grievance Department
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22,

23,

24,

2

26.

27

28.

29.

30.

Mr. Khurram Hussain was appointed as Chief Executive Officer during the vear in place
of Mr. Abdul Haye Mughal.

The statutory auditors of the Company have been appointed from the panel of auditors
approved by the commission in terms of section 48 of the Insurance Ordinance. 2000
(Ordinance No. XXXIX of 2000). The statutory auditors have confirmed that they have
been given a satisfactory rating under the Quality Control Review programme of the
Institute of Chartered Accountants of Pakistan, that they or any of the partners of the firm,
their spouses and minor children do not hold shares of the Company and that the firm and
all its partners are in compliance with the International Federation of Accountants (IFAC)
guidelines on code of ethics as adopted by the Institute of Chartered Accountants of
Pakistan.

The statutory auditors or the persons associated with them have not been appointed to
provide other services and the auditors have confirmed that they have observed [FAC
guidelines in this regard.

The Board ensures that investment policy of the Company has drawn up in accordance
with the provisions of the Code of Corporate Governance for Insurers, 2016.

The Board ensures that the risk management system of the Company is in place as per
requirement of the Code of Corporate Governance for Insurers, 2016.

The Company has set up a risk management function, which carries out its tasks as covered
under the Code of Corporate Governance for Insurers, 2016.

The Board ensures that as part of the risk management system, the Company gets itself
rated from PACRA which is being used by its risk management function / department and
the respective committee as a risk monitoring tool. The rating assigned by the said rating
agency on June 14, 2024 is AA+ (ifs) with stable outlook.

The Company has set up a grievance function, which fully complies with the requirements
of the Code of Corporate Governance for Insurers, 2016.

The Company has not obtained any exemption from the Securities and Exchange of
Commission of Pakistan in respect of the requirement of the Code of Corporate
Governance for Insurers, 2016.

We confirm that all other material principles contained in the Code of Corporate
Governance for Insurers, 2016 as applicable up to the reporting date have been complied

by the Company.

ChiEfExecui.Eve Officer
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INDEPENDENT AUDITOR’S REVIEW REPORT
TO THE MEMBERS OF ALFALAH INSURANCE COMPANY LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN THE CODE OF
CORPORATE GOVERNANCE FOR INSURERS, 2016

We have reviewed the enclosed Statement of Compliance contained in the Code of Corporate Governanece
for Insurers, 2o16 (the Code) prepared by the Board of Directors of the Alfalah Insurance Company Limited
(the Company) for the year ended December 31, 2024, to comply with the Code issued by the Securities
and Exchange Commission of Pakistan,

The responsibility for compliance with the Code is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance refleets the status of the Company's
compliance with the provisions of the Code and report if it does not and to highlight any non-compliance
with the requirements of the Code. A review is limited primarily to inquiries of the Company's personnel
and review of various documents prepared by the Company to comply with the Code.

As a part of our audit of the financial statements, we are required o oblain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors’ statement on internal control
covers all risks and controls or to form an opinion on the effectiveness of such internal contraols, the
Company's corporate governanee procedures and risks.

The Code requires the Company to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board of Divectors for their review and approval, its related party
transactions. We are only required and have ensured compliance of this requirement to this extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committee,

Based on our review, nothing has come to our attention which causes us to believe that the Statement of

Compliance does not appropriatelv reflect the Company's compliance, in all material respects, with the
requirements contained in the Code as applicable to the Company for the year ended December 31, 2024,

.

AJ/F. Ferguson & Co.
Chartered Accountants

Lahore
Date: April o8, 2025

UDIN: CRzozzioomiIT7hoXspa

| A.F. FERGUSON & (0., Chartered Accountants, o member firm of the Pu( network
F08-Upper Mall, Shahrah-e-Quaid-e-Azam, P.O. Box 39, Lahore-sq000, Pakistan,
Tel: +92 (42) 4519 9343-50 / Fax: +02 (42) 3519 9351 wunw.proc.com/pk

*KARACHI=*LAHORE »ISLAMABAD
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INDEPENDENT AUDITOR’S REPORT
To the members of Alfalah Insurance Company Limited
Report on the Audit of the Financial Statements

Opinion

We have andited the annexed financial statements of Alfalah Insurance Company Limited - Window Taleafil
Ovperations (the Operator), which comprise the statement of financial position of OPF and PTT as at December
31, 2024, and the profit and loss account, the statement of comprehensive income, the statement of changes
in operator’s fund, participants’ takafil fund, the cash flow Statement for the year then ended, and notes to the
financial statements_ including Information material accounting Policy and other explanatory information and
we state that we have obtained all the information and explanations which, to the best of cur knowledge and
belief, were necessary for the purposes of the andit

In our opinion and to the best of cur information and according to the explanations given to us, the statement
of financial position of OPF and PTE, the profit and loss account, the statement of comprehensive income, the
statement of changes in operator’s fund, participants’ takafil fund and the cash flow statement together with
the notes forming part thereof conform with the accounting and reporting standards as applicable in Palastan
and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XT¥X of
2017, in the manner so required and respectively give a true and fair view of the state of the Operator’s affairs
as at December 31, 2024, and of the profit, total comprehensive income, the changes in operator’s fund and
participants’ takaful fond and its cash flows for the vear then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (1SAs) as applicable
in Pakistan., Our responsibilities under those standards are further deseribed in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Company in accordance with the International Ethies Standards Board for Accountants’ Code
of Ethics for Professional Accountants as adopted by the Institute of Chartered Aceountants of
Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion,

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information ecomprises the
information included in the annual report, but does not include the finaneial statements and our
auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conelusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

S P

A, F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
308-Upper Mall, Shahrah-e-Quaid-e-Azam, P.0). Box 39, Latore-54000, Pakistan.
Tel: +02 (42) 3510 0343-50 / Fax: +92 (42) 3519 9351 wwew prec.eom/pl

“KARACHI=LAHORE = |SLAMABAD
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such
internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ahility
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so,

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to cbtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstaternent when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgement and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may invelve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control,

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinicn on the effectiveness of the Company's internal control,

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.
2 of 3 pages Independent Auditor’s Report
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We communicate with the board of directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communiecate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Insurance
Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017);

) the statement of financial position the profit and loss account, the statement of comprehensive income,
the statement of changes in equity and the cash flow statement together with the notes thereon have
been drawn up in conformity with the Insurance Ordinance, 2000, the Compames Act, 2017 (XIX of
2017}, and are in agreement with the books of account;

¢) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor's report is Muhammad
Masood.

. F. Ferguson & Co.
Chartered Accountants

Lahore
Date: April 08, 2025

UDIN: AR20231007 1abnS7CrXe
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ALFALAH INSURANCE COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMEBER 2024

ASSETS

Property and eguipmeant
Right-cf-uss assets
Intangibbe asssts
Investment property
Investments

Equily securities

Debt securities

Term deposits

Loans and olher recaivablas

Insurance ¢ Reinsurance receivables

Relnsurance recoveries agalnst outstanding claims
Salvage recoveries accrued

Defered commission expense | acguisition cost
Deferred taxation

Prepaymeants

Cash and bank

Total assets of Window Takaful Operations - Operator's Fund
TOTAL ASSETS

EQUITY AND LIABILITIES

Capital and reserves attributable 1o Company's equity holders

Authorized capltal
50,000,000 {2023: 50,000,000} ordinery sheres of Rs.10 each

Orelinary share cagpital
Regerses
Linapgropriated profits
TOTAL EQUITY

LIABILITIES

Undersriting provisions:
Outstanding claims inchuding 1IBNR
Unearned premium reserve
Premium deficiency resene
Unearmed relnsurance commission
Retirernent benefits obllgations
Deferred taxation
Pramium received in agvance
Insurance ! Reinsurance pavabies
Lease lizbilities
Unipaid dividend
Other creditors and accruals
Taxation - payment less provisions

Taotal ligbiites of Window Takaful Operations - Operator's Fund

TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

The annexed notes 1 1o 46 form an integral part of these financial statements.

Mote 2024 2023
(Rupees in thousand)
5 253,745 203,932
6 174,627 1,778
T 4,31 7,662
] 1,588 1,588
a 1,308,747 518,245
10 2,491,583 2,176,947
11 - -
12 150,368 280,237
13 635,448 916,826
i 640,251 906,887
10,475 21,509
7 161,456 153,382
14 - 49,308
15 60,734 865,117
16 422,823 A74 829
T 306,177 6,714,437
17 316,314 650,482
7,622,491 F.AD4.915
500,000 500,000
18 S00,000 500,000
19 467 G604 213,196
2,327,781 1,800,129
3,295 3540 2513325
26 1,015,932 1,314,412
25 1,481,912 1446436
- 10,837
27 167,863 177,838
20 1,105 7643
14 167,034 -
28,058 33,197
by | 384,118 348 487
22 174,571 a3 893
. 50,497
771,000 £01,782
18,715 h.B14
4,211,296 4,588 B43
17 115,605 292,751
4,327,104 4,891,534
7,622,491 TAM 015
24
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Chief Exacutiva Officer
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ALFALAH INSURANCE COMPANY LIMITED
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2024

Nota 2024 2023

(Rupees in thousand)

Met insurance premium 25 1,696,689 1,685,318
Met insurance claims 26 (1,239,324) {1,1582,221)
Premium deficiency income [ (expense) 10,837 {4,8627)
Met commission and other acquisition income 27 61,719 66,004
Insurance claims and acquisition expenses (1,166,768) {1,080,754)
Management expenses 28 {701,975) (543,588)
Underwriting results 27,946 50,978
Investment income 29 807,083 479,039
Other income 30 143,360 191,812
Other expenses # (66,323) (52,408)
Results of operating activities 912,066 669,424
Finance cost 32 (11,481) {7.508)
Profit from Window Takaful Operations - Operator's fund 17 209,026 201,734
Profit before tax 1,109,611 863,650
Income tax expenze 33 {428,797) (331,966)
Profit after tax 680,814 531,684
Earnings (after tax) per share - Rupees 34 13.62 10.63

The annexed notes 1 to 46 form an integral part of these financial statements.

s

L/@*-ﬂweﬂm,

A

Director

Chief Exscutive Officer
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ALFALAH INSURANCE COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023

{(Rupees in thousand)

Profit after tax 630,814 531,684

Iterns that may be reclassified to profit and loss
account in subsequent periods (net of tax):

Unrealized gain on available-for-sale investments 254 413 86,760

Items that will not be reclassified to profit and loss
account in subsequent periods (net of tax):

Remeasurement (loss) on retirement benefit obligations (3,162) (9,017}
Other comprehensive gain for the year 251,251 87,743
Total comprehensive income for the year 932,065 B19,427

The annexed notes 1 to 46 form an integral part of these financial statements.

o

ol AT

Director Chief Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

Opearating cash flows
a)  Underwriting activities

Insurance premium received

Reinsurance premium paid

Claims paid

Reinsurance and other recoveries received
Commission paid

Commission received

Management expenses paid

Met cash flow from underwriting activities

b) Other operating activities

Income tax paid

Other received / (paid)

Loans disbursed

Loans repayments received

MNet cash flow from other operating activities

Total cash generated / (used in) from all operating activities
Investment activities

Profit / return received on bank deposits
Dividends received

Fayments for investments

Proceeds from disposal of Investments

Fixed capital expenditure

Proceads from disposal of operating fixed assets
Total cash generated from investing activities

Finanecing activities
Fayment of lease liability in respect of right-of-use assets

Dividend paid
Total cash flow from financing activities

Net cash flow from all activities
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

The annexed notes 1 to 46 form an integral part of these financial statements.

2024

2023

(Rupees in thousand)

4,718,331 3,805,696
(3,461,267) (2,300,445}
{1,919,910) {1,560,645)
915,370 418,833
(457,383) {405,306)
691,656 485,711
{40,524) {407 439)
446,273 136,405
(402,214) {339,143)
153,067 (15,032)
(27,004) (18,788)
23,531 16,115
(252,620) (356,848)
193,653 (220.441)
224,120 353,514
58,254 34,867
(4,841,096) (8,945, 1686)
4,660,541 8,800,579
(80,044) (43,857)
217 684
21,982 230,621
(58,165) (33,309)
(209,486) (40,505)
{267,651) (73,814)
(52,006) (63,634)
474,829 538 463
422 823 474,829

AT

Director

Chilef Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024
2024 2023

Reconciliation to profit and loss account

Operating cash flows

Depreciation expense

Finance cost

Amorization of intangibles

Gain on disposal of operating fixed assets
Gain on derecognition of lease

Profit on sale of investments
Impairment in value of available-for-sale investments
Dividend and other income

(Increase) / decrease in assets other than cash
Increase in liabilities other than borrowings

Un-realized gain in value of held for trading investments
Profit from Window Takaful Operations

Profit after taxation

Cash for the purposes of the statement of cash flows consists of:

Cash and other equivalents
Current and other accounts

Total cash and cash equivalents

The annexed notes 1 to 46 form an integral part of these financial statements.

A

(Rupees in thousand)

193,653 (220,441)
(58,894) (40,982)
(13,465) (8,727)

(3,332) (3,619)
217 230
134 5

492,683 104,348
37,292 22,072
390,474 461,829

(748,666) 844,868
165,161 (846,640)
16,531 17,012
209,026 201,734
680,814 531,684

5,346 5,535

417,477 469,294

422,823 474,829

A

— —¥—4 :
Chalrman Director Director

Chief Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

2

LEGAL

Alfalah

STATUS AND NATURE OF BUSINESS

Insurance Company Limitad ('the Company'} iz a public limited company incorporated in Pakistan on 21 December

2005 under the repealed Companles Ordinance, 1984 (now the Companies Act, 2017). The Company Iz engaged In general

nan-life

insurance business. The reglsierad offics of the Company ls siluated at 5-Salnt Mary Park, Gulberg-Ill, Lahore.

The Company was granted authorization on 30 Seplember 2015 under Rule § of the Takaful Rules, 2012 to undertake Window

Takaful

Crperations in respect of general takaful products by Securities and Exchange Commissicn of Pakistan (SECP) and

commenced Window Takaful Operations on 12 Januwary 2016,

1.1

The Company operatas through the following locations in Paklstan:

Locations Address

Head Office - Lahore 3-Salnt Mary Park, Gulberg-lll, Lahore

South Zone Karachi Office 15t Floor, Finlay House, 1|, Chundrigar Read, Karachi

Peshawar Office Ays Centre, 2nd Floor, Arbab Road, Peshawar Canit, Peshawar

Islamabad Office 2nd Floor, Bank Alfalah Building, Markaz I-8, Islamabad

Faisalabad Office 2nd Floor, Meazan Executive Tower, Liagat Road, Falsalabad

Gujranwala Office ist Floor, Al-Hamesd Centre, Opp Gowvt Igbal High School, G7T. Road,
Gujranwala

Sialket Office 1st Floor, City Tower, Shahab Pura Road, Sialkot

Multan Office 10-A, 2nd Floar, Tehsil Chowk, Bosan Rosd, Multan

Hyderabad Branch House No.48, 2nd Floor, Dr. Line Saddar Cantt, Hyderabad

BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

21

211

Staterment of compliance

Thasa financial statemeants have been prepared in accordance with accounting and reperting standards as applicable
in Pakistan. The accounting and reporiing standards comprise of:

- Intemnational Financial Reporting Standaras (IFRS) issued by the International Accounting Standards Board
{IASB) a5 are notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017 and the Insurance Ordinance, 2000, the
Insurance Hules, 2017, the Insurance Accounting Regulations, 2017, the Taksful Rules, 2012 and General
Takaful Accounting Regulations, 2018,

In case reqguirements differ, the provislons of and directives lssued under the Companies Act, 2017, the Insurance
Ordinanca, 2000, the Insurance Rules, 2017, tha Insurance Accounting Regulations, 2017, the Takaful Ruless, 2012
and General Takaful Accounting Regulations, 2018 shall prevall.

As per the requirements of the SECP Takaful Rules, 2012 and SECP Circular Mo. 25 of 2015 dated 09 July 2015, the
assels, liabilites and profit and loss of the Operator’s Fund of the Window Takaful Operations of the Company have
een presented as a single line item in the statement of financial position and profit and loss account of the Company
respacthvaly. A separate sot of financlal statements of the Window Takaful Operations has bean annexed to theze
financial statements as per the requirements of the Takaful Rules, 2012.
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2.2

2.3

24

25

2.6

Basis of measurement

These financial statements have been prepared under historical cost convention except for certain foreign cumrency
franslatlon adjustments, ceraln financlal instruments carrled at falr valus, and defined benefit obligations under
retirement benafit abligations and lease liabilities carried at present value, All fransactions reflected in these financial
statements are on accrual basis except for those reflected in the cash flow statement.

Functional and presentation currency

ltems included in the financial statements are measured using the currency of the primary economic environmeant in
which the Company operates {'the functional cumency’). The financial statements are presented in Fak Rupees, which
ls the Company's funcilonal and presentation currency. All the financlal Information presented In Rupees has bean
rounded off to the nearest thousand in rupees, unless octherwise stated.

Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are effective in the current pericd

There are ceraln new and amended standards, Interpretations and amendments that are mandatory for the
Company's accouniing periods beginning on or after January 1, 2024 but are considered not to be relevant or do not
have any significant effect on the Company's operations and therefore, have not been detailed in these financial
stataments.

Standards and amendments to accounting and reporting standards that are not yet effective and have not
been sarly adopted by the Company

Effective date (annual
reporling perieds baglnning

on or after)
143 21 The Effects of Changes in Foreign Exchange Rates (Amendments) January 1, 2025
IFRS 17 Insurance Contracts January 1, 2026
IFRS T Financial Instrumants: Disclosures (Amendmants) January 1, 2026
IFRS O Financial Instruments (Amendments) January 1, 2026
IFRS 18 Presentation and Disclosure in Financial Statements January 1, 2027
IFRS 18 Subsidiaries without Public Accountability; Disclosures January 1, 2027

Other than the aforeamentioned standards, interpretations and amendments, 1ASE has also issued the following
standards and intzrpretation, which have not been notified locally in relation to the Company, by Securities and
Exchange Commission of Pakistan (SECF) as at December 21, 2024:

IFR& 1 First Time Adoption of International Financial Reporting Standards
Amendments to IFRS 4 applying IFRS 9 Financial Instruments with IFRS 4 Insurance contracts

The Company meets the sligibility critaria of the temporary exemption from IFRS 9 and intends to defer the application
of IFRS 2 until the effective date of the new insurance contracts standard (IFRS 17) for annual reporiing periods
beginning on or after January 1, 2026, as allowsd by the Securities and Exchange Commission of Pakistan (SECP)
through S.RL0. 1715 (1) / 2023 dated Novembar 21, 2023,

The temporary exemplion enables saligible entifes to defer the Implementation date of IFRS 9 for annual periods
beginning on 1 January 2026 and confinue to apply 1AS 39 to financial assets and liahilities. An entity may apply the
temporary exemption from IFRS 9 if:

)] it has not previously applied any varsion of IFRS 4, other than only the requirements for the presentation of
gains and losses on financial liabilities designated as FVPL,; and

{ii) Itz activitias are predeminantly connected with Insurance on s annual reporiing date.

X
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USE OF JUDGEMENT AND ESTIMATES

The preparation of financial statements in conformity with approved accounting standards requires management (o
make judgments, estimates and assumplions that affect the application of policles and reported amounts of assets and
liabilitics and income and axpenses. The estimates and associated assumplions are based on historical axperiance
and various other factors that are believed to be reasonable under the circumstances, the results of which form the
basis of making the judgments about camying values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these astimates.

The estimates and underdying assumptions are reviewed on an ongolng basis. Revisions o accounting estimates are
recognized in the period in which the estimate is revised if the revision affects only that perind, or in the period of the
revision and future pericds if the revision affects both current and future periods.

The areas involving a higher degree of judgment end complexity, or areas where assumptions and estimates are
significant to these financial statements or judgment was exercised in application of accounting policies, are as follows:

Mote
= Provision for doubtful receivables 4.1.16
- Praovision for outstanding claims including claims incurred but
not reported {IEMR) 4.1.12
- Premium deficiency resemnve 4,1.13
= Defined benefit plans 423
- Pravision for taxation including the amount relating to tax contingeney 4.1.20
= Useful lives, pattern of economic benefits and impairments - Fxed assets 4411 %422
- Useful lives, pattern of economic benefits and impaimments - Investment prapery 421

4  ACCOUNTING POLICY INFORMATION

4.1

MATERIAL ACCOUNTING POLICY INFORMATION

The materal accounting policies set out below have besn applied consistently to all periods prezentad in thase
financial statermants.

Property and equipment
Operating fixed assets:

Items of operating fived assets, except freehold land, are stated at cost less accumulated depreciation and impairment
lozs if any. Freehold land is statad at cost less identifled impaiment loss, if any.

Cost comprizes of purchase price including import duties and non-refundable purchase taxes after deducting trade
dizcounts, rebates and includes other costs directly attributable to the acquisiion or eonstruction including
expenditures on the material, labour and overheads diractly relating to construction, erection and installation of
operating fixed assets.

Subsequent costs are included in the asset's carrying amount or recegnized as a separate asset, as appropriate, only
when it s probable that future economic banefits associated with the item will flow to the Company and the cost of the
item can be measured reliably. All other repair and maintenance costs are charged ta prefit and loss account during
the year in which they are incurred.

Depreciation on operating fixed assets is charged to profit and loss account using straight line method o as to write
off the historical cost of an asset over its estimated useful life at the rates mentioned in note 5.1 after taking their
residual value into account.

Depraciation methods, residual values and the useful lifs of the assets are reviswed at least at each financlal year and
and adjusted if appropriate,

Ar ttem of operating fixed assets is derecognized upon dispozal when no future economic benefits are expected from
its use or disposal. Gain or lozs on disposal of an asset iz determined by comparing the proceeds from sals with the
carrying amount and is recognized in profit and loss account.

A
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4.1.2

Capital work In progress

Capital work in progrezs Iz stated at cost less identifled impairment loss, if any and repracents expanditune Incurrad on
assets during the construction and installation. Cost also includes applicable borrowing costs, it any. Transfers are
made to relevant categonies as and when assets are available for use.

Financial instruments

Financial assets and liakilities are recognized when the Company becomes a party to contractual provisions of the
ingtrument and de-recognized when the Company lnses control of contractual rights that comprise the financial asset
and in caze of financial liability when the obligation specified in the contract is discharged, cancelled or expired. Any
gain or loss on derecagnition of financial assets and liabilities s included in profit and loss account.

4.1.2.1 Non-derivative financial assotls

The Company initially recognizes loans and receivables on the date that they are crginated. All other financial assets
{including assets designated as at fair value through profit and loss) are recognized initizlly on the frade date, which is
the date that the Company becomes a party o the contractual provigions of the instrument.

The Company derecognizes a financial asset when the contractual rights to the cash flows from the asset expire, or it
transfers the rights to recelve the contractual cash flows In & transaction in which substantially all the risks and rewards
of ownership of the financial asset are transfered. 4ny interest in such transferred financial assets thal is created or
retained by the Company is recognized as a separate asset or liability.

The Company classifles non-derivative financlal assels inlo the following categories namely: financial azsets at falr
value through profit and loss, held-to-maturity financial assets, loans and receivables and available-for-sale financial
B55Ets.

Financial assets at fair value through profit and loss account

A fimanclal aszet Is classifled as at falr value through profit and loss account If it s classiled as held-for trading or Is
designated as such on initial recognition. Financial assets are designated as al fair value through profit and loss
account if the Company manages such investments and makes purchase and sale decisions based on their fair value
In accordance with the Company's documentad sk managament or Investment strategy. Attdbutable transaction costs
are recognized in profit and loss account as incurred. Financial assets at fair valus through profit and loss account are
measured at fair value and changes theresin, which takes inte account any dividend income, are recognized in profit
and loss account.

Held to maturity financial assets

If the Company has the poshive intent and abllity to hold debt securtfies to maturity, then such financlal assats are
classified as held to maturity. Held to maturity financial assets are recognized initially at fair value plus any directly
aftributable transaction cosis. Subssguent to initial recognition, held-to-maturity financial assefs are measured at
amorized cost using the effective inferest method, less any impaiment losses.

Loans and receivables

Loans and recaivables are financial assets with fixed or determinable payments that are not guoted in an active
market, Such assets are recagnized initially at fair value plus any directly afiributable transaction costs, Subsequent to
initial recognition, loans and receivables are measurad at amortized cost using the effective interest method, less any
Impalrment lossas.

Available for sale financial assets

Awailable for sale financial assets are non-derivative financial assets that are designated as available for sale or are
mot classified in any of the above categories of financial assets. Available for sale financial assets are recognized
initially at fair wvalue plus any directly attributable transaction costs.

J ¢
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41.2.2

4.1.2.3

4.1.3

Subsequant to initial recagnition, they ane measured at fair value and changes therain, other than impairment [osses
and foreign cumency differences on available-for-sale debt instruments, are recognized in other comprehensive
income and presented in the fair value reserve in egquity. When an investment is derecognized, the gain or loss
accumulaled in equity is reclassified to prafit and loss accaunt.

Mon-derivative financial liabilities

The Company initially recognizes debt securities issued and subordinsted liabilities on the date that they are
ariginated. All other financial liabilities are recognized inifially on the trade date, which is the date that the Company
becomes a party {0 the confractual provisions of the Instrumant.

The Company derecognizes a financial liahility when its contractual obligations are discharged, cancelled or expire.

The Company classifies financial liabiliies recognized initially at fair value less any directly attributable transaction
cosls. Subseguent to initial recognition, these financial labilities are measured at amortized cost using the effective
interest method, Financial liabilites mainly includes other credifors and accruals,

Offsefting of financial assets and financial liabilities

A financial asset and a financial liabflity is offset and the net amount is reported in the statement of financial position if
e Compariy has a lagal enforeeable rght to set off the recognized amount and intends aither te safle on a net basls
or to realize the asset and settle the liability simultaneously.

Impairment
Financial assets

A financlal asset is assessed at each reporting date to determine whether there is any objective evidence that it is
impaired. Individually significant financial assets are tested for impaiment on an individual basis. The remaining
financial assets are assessed collectivaly in groups that share similar credit dsk characterstics. A financial asset is
considered to be impaired if objective evidence indicates that one or more events have had a negative effect on the
estimated future cash flows of the asset.

An impairment loss In respect of a financlal assel measured at amortized cost Is calculated as the diference bebweesn
its carrying amount, and the present value of the estimated future cash flows discounted at the original effective
interest rate. Impairment loss in respect of a financial asset measured at fair value is determined by reference to that
falr value. All impairment losses are recognized In profit and less account. An impairmeant loss s reversed I the
reversal can be related objectively to an event occurring after the impairment loss was recognized. An impairment loss
is reversed only to the extent that the financial asset’s camying amount after the reversal does not exceed the carrying
amount that would have been determinad, net of amoriization, if no impalment loss had been recognizad.

Impairment losses on available for sale financial assets are recognized by reclassifying the losses accumulated in the
fair value rezerve to profit and loss account. The amount reclassified iz the difference bebyeen the acquisifion cost (net
of any principal repayrment and armortization) and the current falr value, less any Impalment loss previously recognized
in profit and loss account. If the fair value of an impaired available for sale debt security subsequently increases and
the: increase can be related objectively to an event occurring after the impaiment loss was recognized, then the
Impalmment loss s reversed though profit and loss account, othersise It Is reversed through other comprehensive
Income,

Men-financial assets

The carrying amounts of non-financial assets other than deferred tax asset, are reviewed at each reporiing dats to
determine whether thera i3 any indication of impaiment. If any such indication exists, then the asset's recoverable
amount is estimated. The recoverable amount of an assat or cash-generating unit is the greater of its value in use and
its fair value less costs to sell. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market azsessment of the time value of money and the
risks specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually are grouped
together into the smallest group of assets that generates cash inflows from continuing use that are largely independent
of the cash inflows of other assets or groups of assets (the "cash generating unit, or CGU”).

The Company’s corporate assets do not generate separate cash inflows. If there is an indication that a corporate asset
may ba impaired, then the recoverable amount s determined for the CGU to which the corporate asset belongs. An
impairment loss is recognized if the camying amount of an asset or its CGU exceeds its estimated recoverable amount,
Impairment losses are recognized in profit and loss account.

A




Annual Repart

55

2024

/)

Insurance Caontracts

Insurance contracts are those contracts under which the Company, ag Insurer, has accepted Insurance rizk from the
insurance coniract holder (insured) by agreeing to compensate the insured if a specified uncertain future event (the
insured event) adversely affecis the insured. Once a contract has been dassified as an insurance contract, it remains
an insurance confract for the remainder of its tenure, aven if the insurance risk reduces significantly during this paricd,
unless all rights and obligations are extinguished or explired.

Imsurance confracts are classified into following main categories, depending on the nature and duration of risk and
whether ar not the terms and conditions are fixed.

= Fire and property damage

- Marine, aviation and transport
- Maotar

- Accident and health

- Others including miscellaneaus

These contracis are normally one year insurance contracts except marine and some contracts of others including
milscellaneous class. Mormally all marimve Insurance contracts are of thres monthe perod. In others ircluding
miscellaneous class, somea engineering insurance contracts are of more than one year period.

These confracis are provided to all types of cusiomers kased on assessment of insurance risk by the Company.
Mormally personal insurance coniracts e.g. vehicle, personal accident, etc. are provided to individual cusiomers,
wharaas, Insurance contracts of fire and proparty damage, mardne, aviation and fransport, health and other commercial
line products are provided to commercial organizations.

Fire and property damage insurance contracts mainly compensate the Company's customers for damage suffered to
thelr propertises of for the value of propery lost Customers who undertake commercial activilies on their pramises
could also receive compensation for the loss of eamnings caused by the Inability to use the insured propertes in their
business activities.

Marine insurance covers the loss or damage of vessels, cango, ieminals, and any transport or property by which carga
is transferred, acquired, or held batweesn ihe points of origin and final destinatian.

Motor insurance provides protection against Iosses incurred as a result of theft, traffic accidents and against third party
fiablity that could be Incurrad in an accident.

Accldent and health Insurance provides protection agalngt losses Incured as a result of medical linesses, sunglcal
operations, accidental injuries and accidentzl death.

Qther varous types of insurance are classified in others including miscellaneaus categary which includes temarism,
worker compensation, products of financial institistions, crop etc.

The Company also accepts insurance risk perizaining to insurance contracts of other insurer as co-insurance contracis
and reingurance inward. The insurance risk involved in these contracts is similar to the confracts undertaken by tha
Company as Insurer. All relnsurance inward conlracls are facultative (specific fsk) acceptance contracts.

Premiums and administrative surcharge
Pramium Is recognized on the basis of the 1/24th method.

Premiurs and administrative surcharge received / receivable under a policy or cover note is recognized over the
period of insurance from the date of attachment of risk o the palicy on the fallowing basis:

a) For business other than marine cargo business, evenly over the period of the policy; and
by For marine cargo business, immedialaly after the commencement of voyage;

However, where the pattern of incidence of risk varies over the pericd of the policy, premium is recognized as revenus
in accordance with the patiem of the incidence of risk,
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41.5

4.1.6

4.1.7

Administrative surcharge represents documentation and other charges recoverad by the Company from paolicy holders
In respect of polices esued and Is recognized In accordance with pattern. Adminlsirative surcharge is recognized, at a
rate of 5% of the premium restricted to a maximum of fallowing limits;

Class Rupees
Fire 2,000
Marine 3,000
Matar 3,000
Engineering 5,000
Health 5,000
Other including Miscelanaous 5,000

Provision for unearned premium

Pravislon for uneamed premium represents the portien of premium written relating to the unexplred pardod of coverage
and 15 recognized as a liabity by the Company on the following basis:

- for marine cargo business, premium writlen is recognized as provision for wuneamed premium untl the
commeancemsnt of voyage

- for Flre, Motor, Miscellaneous and Health business, premium written is recognized as provision for uneamed
premium by applying the 1/24th method.

Receivables and Payables related to insurance confracts

Insurance ! reinsurance recaivable and payable including premium due but unpaid, relating to insurance contracts are
recognized when due and carried at cost less provision for impaiment (if any). The cost is the fair value of the
consideration to be received [ paid in the future for services renderad |/ received. These amounts alse include due to
and from other insurance companies and brokers,

Premium received in advance is recognized as liability till the time of issuance of insurance contract there against.

An assassment 15 made al sach reporting date to determine whether there Is an cbjective evidence from external as
well as intermal sources of information that a financial asset or group of assets may be impaired i.e. recoverable
amount at the reporting date is less than the eamning amount of the asset. If such evidence exists, the estimated
recoverable amount of that asset i= defermined and any impairment loss s recognized. in the profit and loss account,
for the difference betwesn the recoverable amount and the camying amount. Provisions for impairment are reviewsd at
each reporting date and adjusted to reflect the cumrent best estimates. Changes in the provigions are recognized as
Income or axpenses, in the profit and loss account.

Reinsurance contracts held

The Company enters info reinsurance confracts in the normal eourse of business in arder to limit the potential for
losses arising from cerain exposures. Reinsurance contracts includes treaty reinsurance, whereby cerain agreed
proportion of risks are shared with the paricipating companies, hence higher undenwriting capacity with larger spread
becomes available. Depending upon the nature and { or size of the risk at imes reinsurance of excess of capacity is
glso placed on case to case basis under facultative reinsurance arrangement. The Company also accepts facultative
reinsurance from other local Insurance companies provided the risk meets the underwriling requirements of the
Company.

Outeard reinzurance premiums are accounted for in the same pericd as the related premiums for the direct or
accapted reinsurance business being reinsured. The risks undertaken by the Company under these centracts for each
class of business are stated in the financial statements.

Reinsurance liabilities represents the balances due to reinsurance compankes. Amounts payable are estimated in a
manner consistent with the relaled reinsurance contract. Reinsurance assets represent balances due from reinsurance
companies. Amounts recoverable from reinsurers are estimated in @ manner consistent with the provision for
outstanding claims or seitled claims assoclated with the relnsurance policles and are in accordance with the related
reinsurance contract.

Reinsurance assetz or labilities are deracognized when the coniractual rights or obligations are extingulshed or
expired. Furthermare, reinsurance assets are not offset against related insurance liabilties. Income or expenses from
reinsurance contract are not off set against income or expenses from related insurance assets.

M
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4.1.10

4.1.11

4.1.12

The Company assassss ts reinsurance assets for Impalmeant on reporting date. If there Is an objective evidence that
the reinsurance asset is impaired, the Company reduces the carnying amount of the reinsurance asset lo its
recoverable amount and recognizes the impairment loss in the profit and loss account.

The portion of reinsurance premium not recognized as an expense is shown as a prepaymeni Prepayment (..
premium ceded to reingurers) is recognized as follows:

- for reinsurance contracts operating on a propartional basis, a liability to the reinsurer is recognized on attachment of
the underlying policies reinsured, while an asset is recognized for the unexpired pericd of reinsurance coverage et the
reparting date as prepaid reinsurance premium ceded and the same is expensed over the period of underying
policies.

Commission income from reinsurers is recognized at the time of issuance of the underlying insurance policy by the
Company. This income is deferred and brought to profit and loss account as commission income in accordance with
the pattern of recognition of the reinsurance premium to which it relates. Profit commission and no claim bonus (if any),
which the Company may be entitled to under the terms of reinsurance, is recognized on accrual basis.

Reinsurance expense

Premium ceded to reinsurers is recognized as an expense. For reinsurance confracts operating on a proporional
basis, on attachment of the underiying policies reinsured; and for reinsurance contracts operating on & nomn-
proportional basis, on inception of the reinsurance contracts.

Relnsurance premium ghall be recognized as an expense. For proportional reinsurance business, evenly ovar the
petiod of the underdylng policles, for non-proportional relnsurance buslness, evenly aver the period of indemnity.

The portion of relnsurance premium caded not yet recognized as an expenss s recognized as a prepayment. The
prepaid porfion of premium caded is recognized as an asset. Such asset is caloulated by applying the 1/24th method,
wherehy the asset shall equal 1/24 of the premium ceded relating o reinsurence contract commencing in the first
menth of the insurer's financial year, 3/24 of the premiums ceded relating o policies commencing in the secand month
of the insurer's financial years, and so on.

Commission expense [ acquisition cost

Commisslon expanse Incurred In obtalning and recording Insurance policles & charged to the praflt and loss account
based on the patftern of recognition of related premium revenus.

Deferred commission expense [ acquisition cost

Defarred commission expense represenis the portion of commission expense relating to the unexpired period of
[nsurance coniract and Is racognized as an asset It is calculated In accordance with the pattern of iis related unearned
premium incomea.

Claims Expense

General insurance claims include all claims cccuring during the year, whether reported or nat, related internal and
external claims handling cosis that are directly related fo the processing and settlement of claims, a reduction for the
value of zalvage and other recoveries, and any adjustiments to claims outstanding from previous years.

Provision for cutstanding claims incumed but not reported (IBNR)

The Company recagnizes lability in raspect of all claims incurred up to the statement of financial position date which is
measured at the undiscounted value of the expected future peyments. The claims are considered to be incurred &t the
fime of the incident giving rise to the claim except as otherwise expressly indicated in an insurance confract. Provision
for lability in respect of unpaid reported claims is made on the basis of individual case estimates. The liability for
claims includes amounts in relation to unpaid reported claims, claims incurred but not reported (IBMR) and expected
clalims setlement costs.

Reinsurance recoveries against outstanding claims are recognized on occumrence of the related claim lability. These
are recorded as an asset and measured at the amount expected to be received.

A
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4.1.13

4.1.14

4.1.15

4.1.16

Claimz incurred but not reported

Securities and Exchange Commission of Pakistan ("SECP"), throwgh its circular 9 of 2016 dated 09 March 2016,
lzsued "Guldalines for sstimation of Incurred but not repoerted (IBMR) clalims reserve 2018" ("Guldalines") for nen-life
insurance Companies and requirad to comply with all provisions of these guidelinas with effect from 1 July 2018.

These Guidelines require the Company to develop an estimation of provision against claims incurred but not reported
for each class of business, by either using "Chain Ladder Method" ("CLM") or other alternate method as allowed under
the provisions of the Guidelines. The Chaln Laddar Methoed invabies determination of development factors or link ratios
for each peried. These are then subsequently combined to determine Cumulative Development Factor (COF) which
represents the extent of future development of claims to reach their ulimate level to derve an IBMR estimate.

Az required under the Guidelines, the Company uses CLM by involving an actuary for determination of provision
agalnst IEMR. Accordingly, the actuardal valuation as at 31 December 2024 has been carrled out by Independent firm
of aciuaries for determination of IBENR for each class of business. The actuarial valuation is based on a range of
standard actuarial claim projection techniques, based on empirical data and curent assumptions (a5 explained in
praceding paragraph} that may inclede a margin for adverse deviation as reguired ! allowed under the Guidelines. The
method used, and the estimates made, are reviewsd annually.

Premium deficiency reserve

The Company maintains & provision in respect of premium deficiency (also called unexpired risk reserve) on
agaregation basis (except for health class) where the unearmned premium liakility is not adequate to meet the expected
futurs Hability, after reinsurance, from clalme and other clalm handling expenses expoctad to be Incurmed after the
statement of financial position date in respect of the unexpired policies as at the statament of financial position date.
The movement in the premium deficiency reserve is recorded as an expense { income in the profit and loss account for
the year.

For this purposea, premium deficlency reserve on aggregation basls and for health class I3 determalned by independent
actuary. The actuary determines the prospective loss ratio on aggregation basis and applies factors of uneamed and
eamed premiums and wses assumptons approprigte to amve at the expected claims seflement cost which when
compared with unearmned premium reserve (UPR) shows whether UPR is adequate to cover the unexpired risks. If
these ratios are adverse, premium deflciency resarve Is detarminad.

Bazad on recommendation of actuary, the uneamed premium raserve, on aggregstion basls, at the year end Is
adequate to mest the expected future liability after reinsurance cleims and ¢laim handling expenses, expected to be
incured after the statement of financial pesifion date in respect of policies in force at the statement of financial
position date. Therefore, no premium deficiency reserve has been accounted for in these financial statements.

Cash and cash equivalents

Cash and cash equivalents are camled In the statement of financlal pesiten at cost. For the purposes of cash flow
statemnent, cash and cash equivalents comprise cash in hand, deposits with banks and stamps in hand.

Creditors and accruals

Liabilities for creditors and other amounts payable are camed at cost which is the fair value of the consideration to be
paid in the future for the goods and / or services received, whether or not billed to the Company.

Provisions and contingencies

Provizions are recognized when the Company has a present legal or constructive obligation as a result of past events,
it s prebable that an outflow of resources embodying economic benefits will be required to seflle the obligation and
reliable estimate of the amount can be made. Provisicns are reviewed at each statement of financial position date and
adjusted to reflect the curment best estimate.

¥Where outflow of resources embodying economic benefits is not probable, a contingent liability is disclosed, unless the
possibility of outflow is remote.
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4.1.1%

Leases

The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

Company as lesses

The Company applies a single recogniticn and measuremant approach for all leases, except for shori-term leases and
leases of low-value assets, The Company recognizes lease liabilties to make lease payments and rght-of-use assels
reprasenting the right to use the underying assets.

Right-of-use assets

The Company recognizes right-of-use assets at the commencement date of the lease (i.e.. the date the underlying
agset iz available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and
impairment lnsses, and adjusted for any remeasurement of lease liabiliies. The cost of rght-of-use assets includes the
amount of lease liabilities recognized, initial direct costs incurmed, and lease payments made at or before the
commencament date less any lease incentives received. Right-of-use assets are depreciated on a straight-line basis
ovar the shortar of the lease term and the estimated usaful lives of the asssts.

If ownership of the leased asset transfers to the Company at the end of the lease term or the cost reflects the sxercize
of a purchase option, depreciation is calculated using the estimated useful life of the asset.

The right-of-use assets are also subject to impairment. Refer to the note 4.1.3

Lease liabllities

At the commencement date of the lease, the Company recognizes lease llabllites measured at the present value of
lease payments to be made over the lease term. The lease payments include fixed payments (including in-substance
fixed payments) less any lease incentives receivable, variable lease paymenis that depend on an index or a rate, and
amounts expected to be paid under residual value guarantees. The lease payments also inciude the exercise price of
a purchase oplion reasenably certain o be exercised by the Company and paymeants of penalties for terminating the
lease, if the lease tenm reflects the Company exercising the option to terminate. Variahle lease payments that do not
depend on an index or a rate are recognized as expenses (unless they are incurred to produce inventories) in the
period in which the event or conditien that riggers the payment occours.

In calculating the present value of lease payments, the Company uses its incremental bomowing rate at the lease
commencement date because the interest rate implicit in the lease is nol readily determinable. Afier the
commeancament date, the amount of lease liabiliies s increazed to reflect the accretion of Intarest and reduced for the
lease payments made. In addilion, the camying amount of lease lisbilities is remeasured if there is a modification, a
change in the lease term, a change in the lease payments (e.g., changes to fulure payments resulting from a change in
an index or rata used to determine such lease paymants) or a change in the agsessmant of an option to purchase the
underlying asset.

Revenue recognition

Premium income and administrative surcharge

Premium income and administrative surcharge s recognised in line with note 4.1 4.
Commission incoame

Commission income from other reinsurers iz recognized at the time of izsuance of the underlying insurance policy by
the Company. This income is deferred and brought to account as revenue [n accordance with the pattem of
recognition of the reinsurance premium to which it relates. Profit /| commission, if any, under the terms of reinsurance
agreements is recognized when Company's right to same are established.

The uneamed portion of commission income is recognized as a liabllity. Such liability is caleulated by applying tha
1/24th method, whereby the liability shall equal 1/24 of the commission relating to policies commencing in the first
month of the insurer's financial year, 2/24 of the commission relating to policies commencing in the second month of
the Insurer's financlal years, and sa on.




Annual Report &0 2024

For faculiative acceptance the basis of recognizing commission and determining the uneamed commission resene is
the same as for the direct policies.

Dividend income

Dividend income including konus shares are recognized when right to receive such dividend or bonus shares is
established.

Intersst ncome and other retums

Interest / mark-up is accrued on a time propordion basis by reference o the principal cutstanding and the applicable
rate of retum.

Return on investmenis and interest on loans is accounted for on a time proporticnate basis using the applicable rate of
returny interast.

Miscellaneous Income
Return on bank depasits is recognized on a time proportion basis taking inte account the effective yield.
Other revenues are recognized on accrual basis.

4.1.19 Management expenses

Management expenses are recognized In profit and loss account on accrual basis. Management expenses that are
directty attributable to the distinguished operation of business (i.e. Convenfional insurance business and Window
Takaful Operatlons) are directly charged to the relevant buginess, whersas, commen management expenses Incurred
far both corvantional Insurance business and Window Takaful Operations are proportionately charged on the basls of
volume of respective business,

4,120 Taxation
Current

Provision of current tax is based on the taxable incomea for the year determined in accordance with the prevailing law
far texation of income, The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply
to the profit for the year if enacted.

The charge for current tax also includes adjustments, where considered necassary, (o provision for fax made in
previous years arlsing from assessments framed during the year for such years.

Deferred

Defarred tax Is accounted for uslng the statement of financlal position liablity methed In respect of all temporary
differances arising from differences betivesn the carrying amount of assebs and liabilities in the financial statamonts
and the comesponding lax bases used in the computation of the taxable profit. Deferred tax liabilities are generally
recognized for all taxable emporary differences and deferred tax assets are recognized to the extent that it is probable
that taxable profits will be available against which the deductible temporary differences, unused tax losses and tax
credits can be utilized.

Defarred tax Is calculated at the rates that are expected 1o apply to the perdod when the differences reverse based on
tax rates that have boen enacted or substantivaly enacted by the statement of financial position date. Deferrad tax is
charged or credited in the profit and loss account, excepl in the case of tems credited or charged to other
comprehensive income in which case it is included in other comprehensive income,

M
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4.1.21

4.1.22

4.1.23

4.1.24

4.2

4.21

Segment reporting

A business segment is & distinguishable component of the Company that is engaged in providing services that are
subject to risks and returns that are different from those of other business segments. The Company accounts for
gsegment reporiing of operating results using the classes of business as specified under the Insurance Ordinance,
2000, the Insurance Rules, 2017 and Insurance Accounting Regulations, 2017. The reported operating segments are
also consistent with the intermal reporting framework provided to Board of Directors who are respansible for allocating
resources and assessing performance of the operating segments. The performance of segments is evaluated on the
bhasis of underyriting results of each segment.

Based on its classification of insurance contracts issued, the Company has five primary business segments for
reporting purposes namely fire, marine, motor, health and others including miscellanecus. The nature and business
activitles of these sagments are disclogsed in note 4.1.4. Since the operations of the Company are predominanty
carried out in Pakistan, infarmation relating o geographical segment is not considered relavant.

The accounting policies of operating segment are the same as those described In the summary of the materal
accounting polley Infarmation.

Assets, liabiliies and I.'.EFIHHI expendifures thal are directly attributable to segments have been assigned to them.
Those assets and liabilites which can not be allocated to a particular segment an a reasenable basis are reporied as
unaliocated corporate assets and liabilities.

Dividend distribution

Dividend to ordinary shareholders Is recognized as & deduction from accumulated profit in statement of changes in
equity and as a liability in the Company’s financial statements in the year in which it is approved.

Salvage recoveries

Salvage recoveries are recognized on estimated basis based on past experience and market pattems and are in line
with the recognition of related clalm expensas.

Window Takaful Operations

The accounting policies followed by ¥Window Takaful Operations are stated in the annexed financial statements of
Window Takaful Operations for the year ended 31 December 2024,

SUMMARY OF OTHER ACCOUNTING POLICIES

Other than material accounting policies applied in the preparation of these financial statemments are set out below for
ease of users understanding of these financial statements. These polices have been applied consistently for all
pericds presented, unless othenyise stated.

Investment Property

Property held for capital appreciation purpose is classified as investment property. The investment property of the
Company comprises of land and is valued using the cost method less any identified impairment loss.

Fair value is disclosed and is determined based on an annual valuation performed by an acoredited external
independent valuer applying a valuation model recommended by the International Valuation Standards Committee.
Any gain or loss on disposal or retirement of investment property represented by the difference between the sale
procesds and the carrying amount of the asset is recognized as income or expansa in the prafit and less account.

The usaful lives, resldual valuas, deprecliation mathod and Impalrment [osses are reviewsd on a regular basls. The
affect of any changes in sstimale is accounted for on a prospective basis. Further, fair value dstermination for the
purpose of impairment loss requires adjustiments for any differences in nature, location and condition of the Invesiment
property, if any, which invalves significant judgrment.

Investment properties are derecognised either when they have been disposed of (i.e,, at the date the recipient oblains
controly or when they are permanently withdranan from wse and no future economic benefit is expected from their
digposal. The difference between the net disposal proceeds and the camying amount of the asset is recognised In
profit and loss In the perled of derscagnition.
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4.2.2

4.2.3

A

Transfers are made ta (or from) investment praperty anly when there is a change in use. For a transfer from investment
property to owner-occupied property, the deemed cost for subsequent accounting is the fair value at the date of
change in uge. If ouner-occupied properly becomes an investment property, the Company accounts for such property
in accordance with the policy stated above up 1o the date of change in use.

Intangible assets

Intangible asset is stated at cost less accumulated amortization for finite intangible asset and identified impaiment
loge, i ary. Flaite Intanglble assates are amorized uzing stralght line mathod over it astimated vseful e at the rates
menticned in the note 7.

Amaortization on additions to intangible assels is charged from the month in which an asset s put to use and on
dizpozal up to the month of disposal. The estimated usseful life and amortization method 12 reviewsd at the end of aach
annual reporting period, with effect of any changes in estimate being accounted for on a prospective basis.

The Company assesses at each statement of financial pesition date whether there iz any indicaticn that intangible
asset may be impaired. If such indication exists, the camying amount of such assets are reviewed to assess whether
thay are recorded in excess of their recoverable amount. Whare carrng values exceed the respective recoverable
amaunt, assets are written down to their recoverable amounts and the resulting impairment loss is recognized in profit
and loss account currently. The recoverable amaunt is the higher of an asset's fair value less cosis to sell or value in
use. Where an impairment loss is recagnized, the amortization charge is adjusted in the future periods to allocate the
asset's revised carmying amount over its estimated useful [ife.

Employees benefit plans

Salaries, wages and benefits are acerued in the periad in which the associated services are rendered by employees of
the Company and measured on an undiscounted basis. The accounting policy for employee retirement benefits is
described below:

Post employment benefits - Defined contribution plan

The Company operates an approved conftributory provident fund for all permanent emplovees by establishing &
separate Trust. Equal monthly contributions are made by the Company and employees o the fund at the rate of 2.33%
(2022: B.32%) of basic salary.

Obligations for contribulions o dafined contribution plans are expensed as the relaled serdce & provided. Prepaid
contributions are recognized as an asset to the extent that a cash refund or a reduction in future payments is available,

Past employment benefits - Defined benefit plan

The Company has established an approved grafuity fund for all permanent employees including Window Takaful
Operaticns. Monthly contributions are made o the fund on the basis of actuarial recommendations and in line with the
provisions of the Income Tax Ordinance, 2001. The Company's net obligation In respect of defined benefit plans s
calculated separately for plan by estimating the amount of future benefits that employees have eamed in curent and
prior perieds, discounting that amount and deducting the fair value of any plan assets.

The calculation of defined benefit ohligation is performad annually by a qualified aciuary wsing the ‘Projected Unit
Credit Method' and latest actuarial valuation has been carried out at 31 December 2024, When calculation resulis in a
potentizl asset for the Company, the recognized asset is limited to the present value of economic benefits available in
the farm of refunds from the plan or reductions In future contibutions 1o the plan.

Actual gains and losses arising from experience adjustments and changes in actuaral assumptions are charged (o
equity through other comprehensive income in the year in which they anse. Past service costs ame recognized
immediately in the profit and loss account. The main features of defined benefit schemes are mentioned in note 20
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514 Disposal of property and eguipment
2024
Relaticnship
i Particulars : Nat book Sale Galn | {loss) Mede of
rarticiiars of buyer wrifh ths St valus rogesds  on disposal dispasal
¥ Company P sp
e[ RUpees In thousand)—--
Ecjui) n
Claim
Gres Split 45 I'ISII'IIE?I;I‘II'I‘E‘;?J Third Pal 6A - 27 v iy
Lid m'r - against
insurance
x Wakhweed 2 S
arious g R Third Party 258 - 155 155  Megotiation
Computer Equipment
Claim
1G] General
HF Frobook _ recoveraed
450 G5 Laptop In&uulinua Third Party 70 - a5 s againt
insurance
2024 3a7 - 217 217
2023 2,106 A54 6B 230
52 Capltal Work In Pregress 2024 2023
Rupses in thousand
Advancas to suppliers 14,587 -
Mote 2024 2023
Rupees in thousand
B RIGHT-OF-USE ASSETS
As at 1 January TT. 779 &2 DR4
Additions during the year 128,354 -
Derecognilion during the year 12,843) -
Mudification during the year - 3B, 554
Leza: Depreciation 6.1 {28,663) {22 8549)
Az al 31 December 174,627 77,079
(R} Depraciation has been allocatad as follows:
laragement expenses 28 24,440 19 686
Window Takaful Operations - Operator's Fund 4,223 3,183
28,663 22 BER
T INTANGIELE ASSETS
Infangibie assats kS | 4,33 7663
T4 Intangible assets
Computer Software
Cast
Cost 8= &t 01 January 33189 30,524
Additiang during the year - 2,655
Cost as at ¥ Deceinber 714 33,1849 33,188
A P
Az al 01 January 25526 21,807
Charged during tha year 712 3,332 3618
As at 31 December 28,858 25,526
Net book value as at 31 December 4,331 7563
Rate of amertization 25% 25%
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7.1 These Include Intanglble agsats amounting to R, 21.68 milllan {2023; Rs. 17.84 millon) having nil book value as at year end,

Hote 2024 20Z3

Rupees in thousand
T7.1.2 Amortization has been allecated as follows:

Wanagemant expenges 2,842 3,114
Window Takatul Operations - Operatar's Fund 450 als5
3,332 3,618

B INVESTMENT PROPERTY

This represents kand situated at 64 B Block, Eden Valley Faisalabad having a fair value of Rs. 13.78 million (2023 Rs. 12.69 million) measuring
T Marla 15 sguare feet kept for long term capltal appreciation purpose and measured at cost madal.

Ag at 31 Decernber 2024 and 2023, the fair values of the land are based on valuations performed by ARCH-w-decon, an accredited
independent valuer on panel of Pakistan Banks' Association. ARCH-e-decon iz & specialist in valuing these types of Invesiment properties. A
valualion model recommended by the Intemational Valuation Standards Commities has besn applisd to determins the value of propearty.
Imvestment properties of the Company are valued every year. There ks no income or expense related to these Investment properties.

The valuation has been carded out consldering the segment and location of the property, size, utiization and cumrent trends In price of resl
estate in close proamity and current market rents for similar properties including assumplions that eady buyars are available in the cumant
market and anahzed through detalled market surveys and, the properties that have recently been sold or purchased or offerediguated for sale
in the same vicinity to determine the etiar estimates of the fair value.

The Company has no restrictions on the reslizability of B= investment properties and no contractual obligations to purchase, construct or
devedop investmant properties of for repairs, maintsnance and enhancemants.

g INVESTRENTS IN EQUITY SECURITIES

2024 2023
2 Carrying :
Impairment / Impairmeant /
PP Cost Provision walue Cost Pravisian Carrying valie
[Rupsaes in thousand)
9.1 Available for sale - Quotad
Related parties . = - .
Others
Listed shares 0.2 993,138 {12,955) BED, 183 476,011 (50,247) 425 764
993,138 {12,955) BED, 183 476,011 (50,247) 425 764
Unrealized gain an revalualion - - 418,564 - - 93,481
253,138 {12.855) 1,398,747 475,011 (50,247 518,245
HNote 2024 2023
9.1.1 Movement of provision Rupees in thousand
Asatdl
3P4y 50,247 72,319
Charged during the year o5 T8E 43,916
Transferred to profit and koss account on sale of investmant (38,080) (65,088}

Az ai 31 December

X]‘ 12,9565 50,247
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8.2 Others - listed shares
Shares Cost Market Valus
Company Face value
2024 2023 per share 2024 2023 2024 2023
Nurnber (Rupees in thousand)
Commercial Banks
950,000 - The Bank of Punjab 10 7,028 - 10,270
136,929 313,200 Habib Bank Limiled ] 13,756 29,327 23,889 M5
495,195 246,500 Bank AL Habib Limited 10 42,928 18,570 65,083 148,885
257,237 152,000 United Bank Limited 10 73,087 24,723 84,324 27,032
234 678 138,500 MCE Bank Limited® 10 51,460 23,424 66,015 24071
684, 360 - Askar Bank Limited 10 1E,558 - 26,190
245,819 - Mational Bank of Pakistan 10 12,842 - 16,718
110,101 34,500 Meezan Bank Limited 10 18,934 14,916 26,641 15,248
Engineering
- 44,500 Mughal lron and Sleels Industries 10 3,231 - 2,045
- 38000 International Steels Limited 10 2,834 - 2,776
Cement
786,215 360,000 Fauji Cement Comparmy Limited 10 15,604 #6385 2B, T80 10,695
533,998 235,000 Maple Leaf Cement Factory Limiled 0 20,596 2172 24,532 9,146
128,034 71,000 D.G Khan Cement Limited 10 9,282 4,730 13,433 5495
- 84,814 Picneer Cement Limited 10 3,021 - 5,749
15176 12,319 Kohet Cement Company Limited 10 3,406 2343 5478 2,885
48,579 14,600 Lucky Cement Limited 10 48,135 10,876 53,461 11,490
572 56,000 Cherat Cement Limited 10 2ET2 8,531 14,703 9127
- 100,000 Descon Oxychem Limited 0 2445 - 2,280
Fortilizers
51,717 24,000 Engro Corporation Limited 10 15,718 14,781 23,029 15,925
245,763 - Fauji Fertilizer Bin Qasirn Limited 10 10,422 - 22214 -
336,402 135,233  Fauiji Fertilizer Compamy** 10 72,050 14,522 123,263 15.386
39297 194,700 Engro Fertilizer Limited 10 61,424 18,953 80,241 21,851
Pharmaceuticals
- 366,500 Citi Pharma Limited 10 - 12,210 - 8,701
21,201 - Abbott Leborstories (Pakistan) 10 20,003 - 26,244
77,000 - BI Binsciences Limites i} B,043 - 18,083
Autemobile Assembler
- 6,500 Adlas Honda Limited 10 - 3,067 - 2,280
24,081 11,922 Millat Tractors Limited 10 15,601 &3 14,961 6,930
- 15,300 Pak Suzuki Molor Compary Limited 1 8442 - B,543
GIF 546,461 250,082 781,032 267.036
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Shares F i Cost Market Value
Compasiy ace value
per share
2024 223 2024 2023 2024 2023
[Rupses in thousand)
s LU T
BIF 546,461 230,052 781,932 267 036
Power Generation and Distribution
394,901 285,136 Hub Power Company Limited 10 45,925 27,576 51,689 33,387
- 2,240,000 K-Electric Limited 10 - 8,234 - 11,782
Qil and Gas Exploration Companies
320,710 332164 Ol And Gas Development Company Limited 10 53,926 34,6492 72,5685 A7,352
78,275 - Pakistan Cil Figlds Limited 10 40,385 - 50,072 -
71,476 16,4358 Mari Petrobeum Compary Linited 10 39,745 28,138 51,435 34,585
30,670 292,596 Pakistan Petroleun Limited 10 44,526 26,935 63,237 33,657
90,036 162,898 Sui Northem Gas Pipeline 10 5910 4,005 10,079 11.976
Textile Compasite
- 145,640 Gul Ahmad Textile Mills Limited 10 - 4,857 - 3,150
- 55,000 Mishat Chunian Limited 10 - 1,675 - 1,538
= 129,876  Mishat Mills Limited 10 = 10410 = 9,954
- 19,800 Towellers Limited 10 - 5,682 - 3,774
Automaobile Parts and Accessories
28172 15,000 Sargar Engineering Works Limited 10 22,032 2,760 32,625 ]
Glass and Ceramics
- 145 448 Tarig Glazs Industries Limited 10 - 12481 - 14,504

CIF 98,914 421,657 1,115,954 485373




Annual Repart

68

2024

Shares Eaca valus Cost Market Value
Company
2024 2023 per share 2024 2023 2024 2023
e [RUpE2S I thousand) ——e——eee—
Number—-—
BIF 705,914 421557 1,113,854 465373
Refinery
- BO8,000 Cnergy PK Limited 10 - 7,374 - 4,418
39,660 - Attock Reflnery Umited i0 16,001 - 28,208 -
Technology
43,351 11,000 Systems Limited 10 18,722 4,716 26,940 4,659
- 64,936 Avanceon Limiled 10 - 4 196 - 3,723
Qil and Gas Marketing Companias
111,887 131,878 Pakistan State Ol Comparny Limited 10 30,647 21,136 43,307 23,304
Transport
51,164 30,500 Pskistan Mational Shipping Corparation 10 9,042 6,683 24,021 8,067
Synthetic & Rayon
- 150,000 Image Pakistan Limited 10 - 2 555 - 2 544
Miscellaneous
- 101,000 Siddigsons Tin Plate Limited 10 - 1,247 - 739
258,138 - Fakistan Aluminium Eeverage Cans Limited 10 20,908 . az,200 -
49,742 - Halean Pakistan Limited 10 27,126 - 40,175 -
83,870 - Shifa International Hoapitals 10 33,603 = 53,247 -
20,18% - Thakl Lirmibed 10 8,636 n 8,306 -
171,409 - AGP LIMITED 10 18,707 - 29,157 -
- 25000 Macpac Films Limited 10 - 580 - 525
1,149,687 450,000 HBL Investment Fund - Class 10 10,772 1,469 13,141 1,553
- 250,190 Synthetlc Products Enterprises Limited 10 - 4,514 - 3,340
Velue as at 31 December 993,138 478,011 1,398,747 518,245
Grand Tetal 993,138 476011 1,308,747 518,245

* 2024 136,000 (2023 136,000) shares are pledged with Malicnal Clearing Company of Pakistan Limited (WCCPL) a5 exposure margin.

=+ 2024 120,035 {2023: Mil} shares are pledged with National Clearing Company of Pakistan Limited (NCCPL) as exposure margin.

M
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Note 2024 2023
10 INVESTMEMTS IN DEBT SECURITIES (Rupees in thousand)
Avallable for sale - Unquoted
Term finance certificates 10.1 95,000 95,000
Pakistan Investment Bonds 10.2 2,160,403 B16.3383
2,255,403 911,383
Unrealized gain on debt securities 95,836 8,845
2,355,239 920,232
Held for trading
Treasury Bills 10,3 119,813 1,214,713
Sukuk certlficates 10.4 - 25 000
Unrealized gain on debd securities 16,531 17002
Total Investment in debt securities 2,491,583 2,176,547
- Profit 2024 2023
D
sscription Maburity Paymearit Yield
(Rupees in thousand)
10.1 Term finance certificates
Habib Bank Limited Perpetual Quarterly 3!'111“:3'5];& - 20,000 20,000
Habib Bank Limited Pempstual Quartady oM 'g;_““ ¥ 75,000 75,000
95,000 55,000
10.2 Pakistan Investment Bonds
Pakistan Investment Bond-Floater  9-AUB-28  semiAnnually  19.43% 110,000 110,000
Pakistan Invesiment Bond-Floater  18-APFM22  Semi Annualy  15.15% 242,156 ¥
Pakistan Invesiment Bond-Floater 14-Naw-29 Semi Annually 14.28% 96,743 -
Pakistan Investment Bond 4-Jul-26 semiAnnualy  16.97% 421,199 .
Pakistan Invesiment Bond 25-Feb-27  gemi Annually 15.17% 97,855 2
Pakistan Investment Bond 15-Feb-27  semiAnnually  15.05% 147,151 .
Pakistan Investment Bond 17-lan-28  semi Annually  14.68% 146,937 5
Pakistan Investment Bond 17-Jan23  semipnnually  14.69% 97,929 .
Pakistan Invesiment Ecnd 20-Sep-28  gami Annually 12.57% 40,549 -
Pakistan Investment Bond 20-5ep-28  =emi Annually 12.60% 40,524 -
Pakistan Investment Bond 20-3ep-28  gemi Annually 12.66% 40,487
Pakistan Investment Bond 20-8ep-26  gemi Annually 12.11% 122,549
Pakistan Invesiment Bond 4-Jul-26  gami Annually 17.38% 46,552 44,705
Pakistan Investment Bond A4-Jul-26  semi Annually 19.35%; 272,234 257 6O5
Pakistan Investment Bond 5-Aug-24  gemiAnnually  21.52% 5 184,424
Pakistan Invesiment Bond 4-Aug-25  semiAnnually  19.57% 47,411 43 686
Pakistan Investment Bond 4-AUB-25  gemiAnnually  19.10% 190,127 175,873
Average yleld / total 16.02% 2,160,403 B18,383

10.2.1 Pakistan Investment Bonds having face value of Rs. &0 million (2022: Rs. 60 million} and market value of Rs. 59
million {2023: Rs. 59 million) respectively are held with State Bank of Pakistan as security deposit.
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11

12

R 202
Description IMaturity Pa:'rr.;::it Yield AHas 3

(Rupees in thousand)

10.3 Treasury Bills - Held for Trading

Treasury Bills 17-Oct-24  On Maturity 22.07% 143,430
Treasury Bills 12.Dec-24  OnMaturity  21.40% - 527 437
Treasury Bills 12-Dec-24  On Maturity 21.41% e 412,022
Treasury Bills 14-Nov-24 On Wlaturity 21.43% ) 131,823
Treasury Bl 29.May-25  OnMaturty  19.98% 25110 )

Treasury Bills 15-May-25 On Maturity 19.85% it -

Average yield / total 41.02% 119,813 1,214,713

10.4 Sukuk certificates

GIS-VRR 4-Dec-24 On Maturity 20.33% - 25,000
Note 2024 2023
INVESTMEMNTS IN TERM DEPOSITS (Rupees in thousand)
Tem Deposit Receipt - maturing within 12 months - 2,000
Imipairment - {2,000)
Note 2024 2023
LOANS AND OTHER REGEIVABLES [Rupeas in thousand)
Considerad good
Accrued investment incame 104,659 47 566
Security deposits 10,186 6,122
Loan to employess 121 12,334 8,861
Insurance claim receivable 146 -
Recalvable from Shareholders’ fund 12.2 6,377 200,632
Other advances 12.3 16,667 17,055
150,363 280,237

121 This represents short term advance obtained by employees who have completed ohe year of service with the
comgpany, The advance is markup-free and is repayable within 12 months, As per policy, the maximum finance limit
per employee is lower of two gross salaries or 80% of the respective employees’ provident fund balance.

12.2  This represents receivable in respect of common expenses incurred by the Company on behalf of the Window
Takaful Operations.

123 This includes sdvance amounting to Rs.13.92 millicn (2023; 14.1 million} paid to Axa Life and Health Reinsurance
Solutions (Private) Limited on account of advance reinsurance float.
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Heate 2024 2023
13 INSURANCE / REINSURANCE RECEIVABLES {Rupaes in thousand)
Unsecured and considered good
Due fram insurance confract halders 651,380 B4R F44
Less: Provislon for Impalment of recelvables from Insurance
contract holders 134 (38.380) {27,108}
613,000 B18,636
Due from other insurers { reinsurers 13.3 42,473 135,984
Less: Provision for impaiment of due from other
ingurers / reinsurers 13.2 (20,025) {39,704}
22,448 87,180
635,448 916,828
13.1  Provision for impairment for recelvables
from insurance contract helders
Balance as at 01 January 27,108 16,417
Addition made during the ysar 11,772 10,681
Balance as at 31 December 38,380 27108
13.2  Provision for impairment of due from other
insurers ! reinsurers
Balance as at 01 January 39,794 50,485
{Reversal) / Addition made during the year {19,763) {10,631}
Balance as at 31 December 20,025 39,794
13.3 The Company has co-nsurance and reinsurance arangements with varous insurance and reinsurance companies. Under
the above arrangements, the receivable and paysble balances originate mainly due to premiums underaritien or claims
setiled by the lead Insurer on behalf of other co-insurers, and In case of reinsurance, the premium ceded to and clalms
recoverable from the reinsurer under the respective contracts. As per the prevailing industry practices, seftlements of
balances under co-nsurance and relnsurance amangemenls are done bebween respective insurance companles in normal
course of business.
The current balances of co-insurance and relnsurance reflacted in the records of the Company are based on underlying
confracts and transactions supporied by appropriate evidence.
In this regard, the Company exchanged balance information with various co-insurers and reinsurers based on significance of
the balances. This information corroborates the balance position of the Company in all materal respects.
2024 2023
{Rupees in thousand)
14 DEFERRED TAXATION

Cradit / {debit) balances arising In respact of timing diferences relating to:

Deferred credits arising in respect of

Accelerated ax depreciation allowance - 1,419
Leazes - net - 6,285
Worker's welfare fund 36,986 28,155

Deferred debits arising due to

Acceleraled lax depreciation allowance (428) -
Investrments - Held for trading (6,447) {6,632)
Leases - net (22) -
Imvesiments - Svailable for sale (197,123) (19,921}
(167,034) 09,306
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Mote 2024 2023
(Rupees in thousand)

141 Reconciliation of deferred tax liabilities - net

As at 01 January 9,306 58,856
Tax {loss) / income recognized in profit and loss account 33 (13,683) 7182
Tax expense recognized in CCI 14.2 [162,657) (56,.732)
As at 31 December {167,034) 9,306

14.2 Thiz represents deferred tax expense recognized on unrealized gain on available-for-zale investments in other
comprenensive income

Mote 2024 2023
(Rupzes in thousand)

15 PREPAYMENTS

Frepaid reinsurance premium ceded 25 953,967 62674
Prepaid miscellanecus expenses 6,767 2443
960,734 965,117

16 CASH AND BANK

Cash and cash equivalents

Cash in hand 2,816 3,035
Revenue stamps 2,530 2,500
5,346 5,535
Cash at bank

Current accounts
- Local curmency 81,776 101,327
- Forelgn currency (USD 3,204 98) (2023: USD 3,204 98) 917 840
82,603 102,267
Savings accounts 16.1 334,784 367,027
417 477 469,284
422 823 474,229

16.1 The balance In saving accounts carry mark-up at the rate of 13.50% to 20.50% per annum (2023: 14_85% to 20.60%
per annum}.

16.2 Cash &t bank deposits includes &n amount of Rs. 392.01 milien (2023: Rs. 413.76 milion) held with Bank Alfalah
Limited, an associated undertaking.

2024 2023
17 WINDOW TAKAFUL OPERATIONS (Rupees in thousand)

Operator's Fund
Assets:

Cash and bank deposits 7,769 139,202

Aszsels - Others 308,545 551,180
Total assets 316,314 590,482
Total Liabilitles 115,805 292,751

A
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2024 2023
174 Window Takaful Operations {Rupees in thousand)

Profit and loss aceount

Wakala fon 208,080 197,365
Commission expense (28,519) (26.,337)
Management sxpenze (83,334) {61,632)
Investrnent incomes - net B2,318 iz, 383
Modark's share of FTF invesiment income 811 3 mz
Crtivar income 7409 74
Finance cost (1,584) [1,219)
Direct eupenses {7,755 [3,329)
Profit before tax from Window Takaful Operations 200,026 201,734
Tamation (81,520) (88, TET)
Profit after tax from Window Takaful Operations 127,506 112,967

Diedmils of assets, liabilities and segrent disclosures of Window Tekefu! Operations are ststed in the annexed financal statements of
Window Takaful Operations.

15 SHARE CAPITAL

19

20

18.1 Authorized Capital

2024 2023 2024 2023
{Murmber of shares) [Rupsas in thousand)
50,000,000 50,000,000 Ordinary shares of Rs. 10 each £00,000 500,000

18.2 Issued, subscribad and paid-up share capital

2024 2023

{(Mumber of shares)
301,000,000 30,000,000 Ordinary shares of Rs. 10 each, fully paid in cash 3ie, 000 300,000
20,000,000 20,000,000 Ordinary shares of Rs. 10 each, lssued as fully pald bonus shares 200,000 200,000
50,004,000 50,000, 000 S0, 000 S,000

18.3 Az at 31 December 2024, Bank Alfalah Limited and Sheikh Mahayan Mubsrsk Al Mahayan held 14,887 825 (2023: 14,957,825) and
AT 487,323 (2023 17 487 323) ordinary shares of Ra. 10 each fully paid, respectively.

Note 2024 2023

RESERVES [Rupees in thousand)
Capital reserves

Share deposit money 1,384 1,381
Revanus resenes

Fair valus reserve 19.1 316,228 51,816

Ganeral rezars 19,2 150,000 150,000

467,609 213,198

19.1 This reserve comprises the cumulative net change in the fair value of financial assats designated as available-for-sale.
19.2 Thiss resenve has been maintained Tor gereral purposes.,
RETIREMENT BEMEFITS OBLIGATIONS
Staff gratuity Tamiity 20.1 1,105 7,643

Gratuity plan entitles an eligible employes to recele a lump sum amount equal o last drawn eligible satary multiplied by number of eligible years
of service with the Company &t the time of cessstion of employment. An efighle employes means 2 permanent employes who has successtully
completed minlmum five years of servce with the Company. SEliglble salary means monthly basic salary of the eligible employes at the time of
ceasation of employment,

Gratuity plan I3 administered through separate fund that s legally separeted from the Company. The Trust of the fund comprizses of four
employees, out of which one employee |3 the Chelr. The Trustees of the funds are required by lew to act in the best interests of the plan
parflcipants and are responsible for making all the investments and disburgements out of the funads,

These deflned benafit plans expoge the Company 1o sctuarial dsks, such 23 lohgevity rsk. nterest rate risk and market (nvestment) sk,
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This defined benefit plan = fully funded by the Company. The funding reguirements are evaluated by the managemant using
the funds’ actuarial measurement framework set out in the funding policies of the plan, An actuarial valuation is performed
every yvear in accordance with the requirements of the revised International Accounting Standards 18 (IAS 19). Employees
are not required to contribute to grafuity plan.

The Company i% respensible to manage the deficit in the defined banefit obligation towards fair valug of the plan assets. The
Company performs regular maturity analysis of the defined benefit obligation and manages its contributions accordinghy.

20.1

2014

20.1.2

20.1.3

20.1.4

Statement of financial position reconciliation

The amounts recognized In the statement of financial position are as

fallovs:

Present value of defined benefit obligations
Fair value of plan assets
Recognizad lability

Meovement in the defined benefit obligations

Obligation az at 01 January
Current service cost

Interest cost

Actuaral gain

Benefits paid

Qbligation as at 31 December

Movement in the fair value of plan assets

Fair value as at 01 January
Expected refurn on plan assels
Actuarial gain

Employer contributions
Banefits paid

Fair value as at 31 December

Cosl

Current service cost

Interest cost

Expected refurn on plan assels
Expensze

Actual return on plan assets

Principal actuarial assumptions used are as follows:

Discount rate per annum - %

Expoacted refurn on plan assals par annum - %

Future salary increases - %
et retiramant age

Mortality rates

Withdrawal rate

Effective salary increase timing

2024

2023

(Rupees in theusand)

154,041 121,563
(152,936) {113,910)
1,105 7643
121,553 91,310
11,523 0,456
16,442 12,749
12,494 13,960
{7.971) (8,922)
154,041 121,553
113,910 81,608
18,522 13.558
9,332 4,943
19,143 9,722
{7.971) (5,922}
152,936 113,810
11,523 8,456
16,442 12,749
(18,522) (13,559)
2,443 8,646
27,854 18,502
12.00% 15.50%
12.00% 15.50"%
17.00% 20.00%
60 &0
SLIC 200105 SLIC 2001-05
Moderate Moderate
1zt January 1st January
2025 2024
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2024 2023 2022 2021 2020
20.1.5  Comparison for five years (Rupees In thousand)
Az at 31 December
Presant valua of dafined
benefit abligation 154,041 121,563 91,310 78,453 54,650
Fair value of plan assels (152,936) (113,510) (31,608) (7T.320) (70,551}
Deefich 1,105 Ted3 (294) [82T) (5,801)

20,16  Experence adjustments

Gain [ (lass) an plan asseds

- {as % age of plan assets) 6.10% 4.34% -0.26% -0.45% -3.23%
Gain [ (lass) on plan assels
- {as % age of obligations)

6.06% 4.07% -1.05% 0.74% -4.85%
20.1.7 Plan assets comprise of the following: 2024 2023
Rupees in 4 Rupees it Uy
Thousand Trousand
Mutual funds - unguoted 9 0% 21,868 19%
Treasury bills - unguoted 117,984 TT% 83,271 Tasg
Others including (cash and bank balances) 34,043 23%, BT Ao
152,036 100%% 113,810 100%
2024 2023
INSURAMCE | REINSURANCE PAYAELES (Rupees in thousand)
Duse to ather insurers | reinsurars 384,116 4B 457
] I ——————

LEASE LIABILITY

The effective interest rate used as the discounting factor (e, imgalicit in the lease) ranges fram 7.95% fo 21.71%. The amount of future
payments and the peried during which they will become due are:

Note 2024 2023
(Rupees in thousand)

ear anding 31 Decembaer

2024 - 34,754
2025 54,313 35,430
2026 54,627 36,886
2027 24,287 1,852
2028 24,077 6,170
20249 anwards 109,312 =
266,616 116,201
Less: Fulure finance charges {92,045) {22,308}
221 174,571 03,8493

224 Setout below are the carmying amounts of lease llablites and the movements during the year:

2024 2023
[(Rupees in thousand)

A5 at 01 January 93,693 78,820
Additions during the year 128,354 38,554
Delations during the year (2,977 -
Mariup on lease liabilities 13,466 B, 727
232,736 127,201
Lease rentsls paid (58,165) {33,308)

A‘h Az at 31 December 174,571 93,893
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23 OTHER CREDITORS AND ACCRUALS

Agent commission payabla 91,010 138 452
Cash margin against performance hands 260,632 99,257
Federal excise duty and sales tax 60,033 81,751
Federal insurance fes 2,401 3,251
Warkers' welfare fund 231 94,836 72,191
Accrued expenses 221,554 161,544
Tax deducted at source 6,828 16,799
Others 23.2 34,696 28,544

771,930 601,789

231 Workers' welfare fund

72,191 47,230
As at 01 January
3 22,645 24,952
Pravisian for the yvear
23141 94, 836 72,13

As at 31 Decamber

23.1.1 The Supreme Court of Pakistan vide its order dated November 10, 2016 has held that the amendments made in the
law introduced by Federal Government through the Finance Act, 2008 for the levy of Workers' Welfare Fund (WWF)
on insurance companies was not lawful. The Federal Board of Revenue has filed review pefitions against this order,
which are cumently pending. A legal advice was obtained by the company, which highlights that consequent ta filing
of these review pefitiens, a risk has arisen and the judgment is not conclusive until the review petitions are decided.
Accordingly, the amount charged for Workers' Welfare Fund since 2008 has not been reversed,

23.2  Unclaimed insurance benefits

Others include unclaimed insurance benefits of Rs. 7.41 million {2023: Rs. 5.89 million), aging of which is given
below:

Age-wise breakup of unclaimed insurance benefits

1te G Tlo12 13 to 24 25 to 36 beyond 36 Total
months months months months months
{Rupeas in thousand)
Claims not encashed - 2024
- 903 1,044 925 3,636 7,408
Claims not encashed - 2023
35 1,151 1.113 420 3170 5,689

A
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24 CONTINGENCIES AND COMMITMENTS

241 Tax Contingencies
a) Income tax - Tax Year 2017
For tax year 2017, the tax department disputed Company's treatment on certain issues and raised the aggregate
liability of Rs. 93.9 milion, however, upon assailing the assessment arder before the first appellate authority,
additlans only to the sxtert of R 5.9 millicn were confirmed In respect of unpaid labllities (Res 0.4 million) and
unverified expenses (Rs 5.5 million). While the former will be clalmed on payment basis, the Company has prefermed
an appeal before the Appellate Tribunal Inland Revenue. On 1 Match 2023 Appellate Tribunal Inland revenue has
passed an order and given relief by accegting all poinis of the Company and no demand has been raised. The
department has filed &n appeal in Lahore High Court eganst ATIR's order. As per Company's Tax advisor, the
Company has strong case, accordingly, the appeal it likely to be decided in faver of the Company. Thasefore, no
provislon has been made in thesa financial statements.
b) Income tax - Tax Year 2019
The deemed assessment for the tax year 2019 was amended through order dated 07 July 2021 issued under
section 122 (54) of the Ordinance, whereby deduction amounting to Rs. 1622 milion, claimed on account of
‘provision for bad and doubtful cebls', was disallowed by the assessing officer. As par Company's Tax advisor, the
Company has strong case and appeal agalnst such amendment order s pending before the first appellate authority,
accordingly, the appeal is likely to be decided in favor of the Company. Therefore, no provision has been made in
these financial statements.
<) Income tax - Tax Year 2021
The Company's appeal against order passed, raising & tax demand of Rs. 238,65 million under section 122(5A) of
the Ordinance, was disposed of by Commissioner Inland Revenue (Appeals - |} [CIR{A)] through order dated 17
Jure 2022 for tax year 2021, While, a substantial amount of rellefl was allowed on lssues dacided In Company's
faver by CIR{A) reducing the demand to Rz, 43.19 millien, the Company, has preferred an appeal against CIRA)
order before the Appellate Tribunal Inland Revenue {the Tribunal'y. As per Compamy’s Tax advisor, the Company
has strong case and expects a favorable outcome in this regard, therefore, no provision has been made in these
financial staterments.
Thers are no commitmants as at 31 Decamber 2024 (31 Decamber 2023: Nil).
Note 2024 2023
25 MET INSURANCE PRENIUM (Rupees in thousand)
Written gross premium 4,458,154 4,166,123
Uneamed premium reserve as at 01 January 1,445,436 1,194,268
Uneamed premium reserve as at 31 December (1,481,912) 1,445,436}
Premium earned 4,421,673 3,915,555
Reinsuranca premium caded {2,516,282)|| (2,517.254)
Prepaid reinsurance premium ceded as at 01 January (962,674) {BT4,557)
Prapaid reinsurance premium ceded as at 31 December 15 953 967 962 674
Reinsurance sxpense (2,524,989) (2 230,237}

L
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26 MNET INSURANCE GLAIMS (Rupees in thousand)
Claims paid 1,857,049 1,500,752
Cutstanding elaims including IBNR a= at 31 December 1,015,932 1,214,412
Qutstanding claims including IBNR as at 01 January (1,314,412) {1,104 318}
Claims expense 1,558,569 1,800,848
Reinsurance and ather recoveres recelved (585,881) {419,128}
Reinsurance and other recoveries in respect of outstanding claims net of impairment
as at 31 December (640,251) {SI06,8E87)
Reinzurance and other recoveries in respect of outstanding claims net of impairment
as at 01 January 206,887 GTT, 258
Reinsurance and other recoveries revenue (319,245) {B48,B27)
1,239,324 1,182,221
261 Claim Development
The following table shows the development of fire, marine and others including miscellaneocus claims over a period
of time. The disclosure goes back fo the perind when the eadiest material claim arose for which there is still
urcertainty about the amount and timing of the claims payments. For other classes of business the uncertainty about
the amount and timings of claims payment is usually resolved within a year. Further, claims with significant
uncertainties are not outstanding as at 21 December 2024,
Accident yvear
2024 and 2021 2022 2023 2024 Total
earlier
Estimate of ultimate claims cost
At the end of accident year
with IBNR 5095090 502418  1,028515 BOO,768 528,695 3,466,305
One year later 551,335 456,131 970,328 735,846 - 2,723,640
Twio yaars later 551,539 443 340 891,292 - - 1,896,171
Three years later 563,536 425,145 - - - 938,671
Four yoears later 560,706 - - - - BE0O, 706
Five years and beyond 3,908,385 - - - - 3,808,395
Current estimate of cumulative claims 4 459101 426,145 891,292 T35 846 538, 695 7.081,079
Cumulative payments to date (4,414,677 (359,266) (692,395) (629,592) (262.185)  (B,358,115)
Liability recognized in the statement
of financial position 54,424 66,879 198,897 106,254 276,510 702,964
2024 2023
{Rupees in thousand)
27 NET COMMISSION / ACQUISITION INCOME

Commission paid or payable

Deferred commission expense as at @1 January
Deferred commission expense as at 31 December
Het commizsion

Commission received or recoverable

Uneamed reinsurance commission as at 01 January
Ureamed relnsurance commission as at 31 December
Commission from reinsurance

p

405,277 420,304
153,382 128,117
(161,456) {153,382}
397,203 385,038
{448,947)|[  (499660;
(77.838)|| (139,311)
167,863 177 838
{458,922)  (461,133)
(61,719) (66.094)
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Note 2024 2023
MAMAGEMENT EXPENSES {Rupees in thoeusand)
Employes benefit cost 281 446 658 330,086
Travelling expenses 28,120 14,049
Adverisement and sales promotion 4117 1.823
Printing and stationery 13,558 10,557
Depreciation of operating assets 51.3 25777 15.551
Depreciation of right-of-use assets 6.1 24,440 19,666
Amortization of intangibles 712 2,842 2114
Rent, rates and taxes 1,373 1,775
Electricity, gas and water 12,428 12,824
Vehicle running expenses 36,142 32,707
Office repairs and maintenance 36,627 14,842
Bank charges 3,436 25622
Postages, telegrams and telephone 12,749 10,353
Annual supervision fee to the SECP 3,821 &,666
Fee and subscription 7,055 5916
Tracker expense 3,214 3454
Training and development 3,200 173
Imspection fee 2419 1,509
Miscellanecus expenses 33,999 30,548
701,975 543,586
281 Employee benefit cost
Salaries, allowances and other benefits 419,959 327,051
Charges for post employment benefits 26,699 23,035
445,658 350,086

28.2 Management expenses amounting to Rs. 73.03 millien (2023: Rs. 50.90 millen) have been allocated to Window

Takaful Operations Operators fund.

INVESTMENT INCOME

Dividend incame

Incame from debt securities

Met realized gains an investments
Met unrealized gains on investments

Impairment on available-for-sale securities

Transferred to profit or loss on sale of investment

Invastment related axpanzoas

A

Mote 2024 2023
{Rupees in theusand)
291 58,254 4, BET
29.2 222,896 305,679
28.3 492,683 104,348
29.4 16,531 17.012
(788) (43,918)
o 38,080 B5,988
(20,573) (4,939)
BOT,083 475,035
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Mote 2024 2023
281 Dividend income (Rupees in thousand)
- Available for sale
Dividend income 58,254 || 34,867 |
292 Income from debt securities
- Availabla for zale
FReturn on Pakizstan Investment Bonds 198, 66T 280,371
Returm on Sukuk Certificata - 1,544
Return on Term Finance Certificate 20,7 21,964
- Held for trading
Retum on GIS-VRR 3,498 | 1,200
222,696 305,673
29.3 Met realized gains on investments
- Avallable for sale
Reallzed gain on equity securltles 225,507 10,017
Reallzad logs on debt securlties (216) (19.435)
= Held for trading
Realized gain on debt securities 267,392 | 113,826
492,683 104,548
29.4 Met unrealized gains on investments
= Held for trading
Met un-realized gains on investments at fair value
through profit and loss account 16,531 17,012
790,364 461,906
- Impairment of available for sale securities
Equity securities {788) (42,918)
- 3ain on sale of investment 38,080 E5,988
- Investment related expenses {20,573) (4,939
Total investment income 807,083 478,022
30 OTHER INCOME
Return on bank balances 109,324 121,283
Gain on disposal of property and equipment 217 2230
Gain on derecognition of lease 134 -
Exchange gain - 3,131
Liabilities written back 33,452 66,063
Others 233 1,100
143,360 181,812
3 OTHER EXPENSES
Insurance expenses 9,631 59495
Legal and professional fee 13,158 7.563
Auditors remuneration 3.2 17,409 11,702
Miscellaneous expenses 3,463 2,193
Workers' welfare fund 231 22,645 24,952
Exchange loss 17 -
66,323 52,404

M

3141

Other expenses amounting to Rs. 6.75 million (2023 Rs. 2.56 million) have been allocated to Window Takaful

Oparations Opearators fund.
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2024 2023

3z Auditor's remuneration (Rupees in thousand)
Statutory audit fee 2,402 1,285
Half yearly review 753 579
Stetutory returms 951 Taz
Certification and sundry services 10,360 216
Taxation services TBT 8,561
Out of pocket axpanses 61 189
Sales tax 1,815 140
17,409 11,702

32 FINANCE COST

Mark-up on lease lighilities 11,481 T.508

324 Finance cost amounting to Rs. 1.98 million {2022: Rs. 1.22) has been allocated to Window Takaful Operations

Operators fund.
2024 2023
33 TAXATION {Rupees in thousand)
Current Tax:
Current year 415114 326,437
Prior years - 12,711
415,114 339,145
Deferred Tax 13,683 (7.182)
428,737 331,966

331 Relationship between tax expense and accounting profit

A numerical reconcilistion between tax expense and the praduct of accounting profit multiplied by applicable tax rate.

2024 2023
{Rupees in thousand)

Accounting profit 1,109,611 863,630

Tax at the applicable rate of 39% (2023: 38%) 432,748 335,824
Tax effect of amounts that are:
- Related to temporary differences

- Current year (3,951) (7, 098)
- Prior years - {2.900)
- Change in tax rate - (7.571)
= Prior year adjustment - Current tax - 12,711
(3,951) {4,858)
Tax expense 428,797 331,966
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36

EARMINGS PER SHARE - BASIC AND DILUTED

Basic sarnings per share are calculated by dividing the net profit for the year by the weighted sverage number of shares a& at the year end &5
Tollows:

2024 2023
[Rupees in thousand)
Met profit after tax for the year BE0,814 531,664
Humber of shares
Welghted average number of shares of Rs. 10 each 5,000,000 50,040,000
(Rupees) -
Ezeic samings per share 13.62 10.63

34,1 Thers is no diution in besic semings per share as the Company has not issued any instrument which would have an Impact on eamings
per share when exercised.

REMUMERATION OF DIRECTORS, CHIEF EXECUTIVE OFFICER AND KEY MANAGEMENT PERSONMEL

The aggregate amount charged in the financial statements for the year for remuneration, including certain benefits, o the Directors, Chief
Exacutive Officer and Key Managemant Personnsl of the Company is a5 follows:

Chiel Execulive Oficer Directors Exccutives
2024 2023 2024 2023 224 2023
{Rupees in thousand)

lManagarial remuneration 25,920 21,600 - - 196,618 127,652
Lesve fare pasisience B4E 540 - - 5,063 3,243
Bonus 11,500 B.600 - - 51,540 20,480
Chiarge Tor defined baneli plan 818 940 - - 5,810 4,738
Caontribution to defined contribution plan 1,296 1,080 = . Ba 8,383
Rent and house maintenance 3407 3407 - - 3,407 -
Vehicle allowenca - 1,170 - - 23,693 21,518
Cither perguisites and allowances 447 175 - - 2,287 B40

44,134 38,512 2 - T8 348 184,854
MNurmber F i 1 ] ) a7 A1

* Dwrimg the pear, the chief execufive of the company was changed.

In addition, the Chief Executive Cfficer and cartain other executives of the Company were also provided with Company maintaned cars. Chief
Exacutive Officer was alse provided with certain housshold equipment and cub mambership. Mo fes vas paid o directors for atbending
meelings.

PROVIDENT FUND TRUST

The Company cperates funded contributory provident fund scheme for all iis eligie employees. The following information is based on the
unsudited financisl stetements of the provident fund for the year ended 31 December 2024:

{Un-auditad)
2024

(Rupees in thousand)

SiFe of the fund 121,839 o8, 7H2
Cost of Investments made 17 665 40,008
Percentage of invesimeants made (besed cn fak velue) 96.5T% G1.12%
Fair value of imrestments 132142 $48,3649
Break up of Investments

Investments out of provident fund have been mate in accordance with the provisions of Secticn 218 of the Companies Act, 2017 and the rules
formulated for this purpase, The break-up of invesiments is ag follows:

Percentage of Investments
as a % sizo of fund Falr Value
(Un-auditad) [Un-auditad)
2024 2023 2024 2023
[Rupees in thousand)
Govemnment Securities 92% 0% 120,418 848,188
Profit bearing bank accounts % 0% 11,223 10,160

ﬁ 132,142 58,353
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TRAMSACTIONS WITH RELATED PARTIES

Ralated parties comprise of directors, key management personnel, asscciated companies, antities with common directors and eamployee
retirement penefit funds. The Company, in the normial course of business, camies out transactions with various related parties. Amounts

due from and to related parties are shown under recelvables and payables and remuneration of directors, chief executive and key

managemant personnel is disclosed in note 35, Conidbutions and accruals In respect of staff relirement benefils and olher beneflt plans
are made in accordance with the actuarial valuations ! terms of the confribution plan as disclosed in nole 20 and 36 of these financial
statements, respectively.

374

Associated undertakings and other related parties

2024

2023

{Rupeess in thousand)

Pramium written 1,141,230 936,888
Premium recelved 1,263,660 1023456
Claims paid BE1,459 E73.B1E
Interest income 101,337 113,888
Diividernd palad 132,506 70,004
Licenses fees and connection charges i 524 2. B4
Rent pald 7,864 2,860
Commission paid 2,430 2,852
Expense charged in respect of retirement benefit plans 20,472 17,202
Irvestment advisany fee 18,000 1,805
Investmeants purchasead 2,563,832 2104494
Imvestments sold 2,291,763 2,332,922
Key management personnel
Fremium written 350 169
Claims paid g4s 563
Vehicle sold - 429
Wehicle purchaged - 12,000
Loan pald 12,099 75683
Loan recovered 9,133 5,689
Period end balances
Associated undertakings and other related parties
Pramium receivable from related parlies 155,001 Th,7B5
Pravision for outstanding claims 325,885 324 BT
Imternet charges payable 9,587 8,026
Key Management Personnel
Premium recebakile 184 120
Pravision for oumtstanding claims 40 a0
Lean outstanding 6,530 3,664
Following are the particutars of the relaled parties of the Company at the reporting date:

Aggregate ¥
Mame of related party Basis of relationship of

shareholding
Bank Alfalah Limited Sherehalding & Comman 30%

Directorship

Taavun [Private) Limited Cammean Directorship il
Alfalah Asset Management Limited Cammon Directorship il
Alfalah Currency Exchange (Pet.) Limited Group Compary Mil
Alfalah Securities (Private) Limited Group Company Mil
Watean Telecom Limited Common Directorship Ml
Watesn Wikdax (Pvl) Lid Common Directorship Mil
Wateen Solutions (Pt} Lid Group Company il
Sapphire Wind Power Company Limited Group Company il
Alfalah Insurance Company Limited Employees Gratuity Fund Refirement Benefitz Plan Nil
Alfalah Insurance Company Limited Employvees Provident Fund Retiramant Benefitz Plan il

{1
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SEGMENT REPORTING

Each class of business has been ldentifled as reportable segment. The fellowing |3 a schedule of class of buginess wise assets, llabllities,
revenue and results have been disclosed in accordance with the requirements of the Insurance Ordinance, 2000, the Insurance Rules,

2017 and Insurance Accounting Regulations, 2017:

Premium receivable (inclusive of Federal Excise
Duty, Faderal Insurance Fee and Administrative

Surcharge}

Faderal Excize Duty

Federal Insurance Fee

Gross Written Premium (inclusive of
Administrative Surcharge)

Gross direct premium
Adminisirative surcharge

Ingurance premium eamed

Insurance premium caded to reinsurers
Met insurance pramium

Commission incame

Met underwriting income

Insurance claims
Insuranca claims recovered from reinsurers

MNet claims

Commisslon expense
Managemenl expenss
Premium deficiency reserve

Met insurance claims and expenses
Underwriting results
Met investment income

Other income
Other expenses

31 December 2024

Prafit from Window Takaful Operalions - Operator's Fund

Finance Cast
Profit before tax

Segment assets

Unallocated assets

Segment liahilities
Unallocated Hablliies

W

Fire and Marine,
Aviation Accident &
I;rupuny it Motor Health Miscellansous Total
AT AR Transport
{Rupees in thousand)
1,554,287 100,334 1,026 892 1,120,565 1,246,732 5,138,210
{204 807) {21.8100 (140,131} {117.208) (152, 114) (636,070)
(13,367} (1,685) (2,782} (9.927) {10,841 [44,588)
1,336,113 166,855 877,873 993,430 1,083,777 4,458,154
1,334,118 162,237 244,524 981,828 1.083 465 4416477
1,985 4 618 33 454 1,602 ana 41,977
1,336,113 166,855 BT7.878 993,430 1.083,777 4,458,154
1,274,031 166,682 312,318 1,023,873 1,144,776 4,421,678
(1,199, 265) (1389,371) (65,302} [46.4453) 1,074 602) [2,524,989)
74,766 27,311 747,014 977,424 70,174  1,BD6,GED
163,983 30,962 1,858 13,835 248,083 458,022
238,740 58,273 748,073 251,359 318,257 2,355,611
{255,264) 1,396 {340,048 (851,415) (113238} (1,558,569)
231,192 {2,238) 7,111 - 83,180 319,245
(24,072) (842) (332,937}  (851.415) {30,058  (1,239,324)
{156,002} (25,539) (15,930} [12,654) [187,078) {397,203)
{208,419) (26,153)  {140,826) (155,708) (169 B65) (701,975)
- - - 10,837 - 10,837
[389,493) (52,534)  (489,693) (1,008,940) (387,0058) (2,327,665)
(150,744} 5,739 259,280 {17,581) (68,748) 27,946
807,083
143,360
(66,323)
209,026
{11,481}
1,109,611
1,425,986 82,351 Ialid 156,344 652,023 2,391 481
5231,010
7622491
1,380,888 109,737 B45 540 242,043 EBE,13% 3,030,347
1,287,754
4,327,101
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31 Decembar 2023

Fire and Marine,

Property  awialion and Motor M:E;m B Mizcallaneous Total
Damage Transpaort
{Rupees In thousand
Premium recaivable (inclusive of Federal Excise
Duty, Federal Insurance Fee and Administrative
Surcharge) 1,385,072 167,212 [03.020 875 108 1,363 527 4,703,540
Federal Excise Duty {176,833) (17,257) (122,242) {16,206) (163,021) (498,170}
Federal Insurance Fee (12,062 {1.4700 (T.738) (8,504) (11,873) 41,847)
Gross Writtsn Premium (inclusive of
Administrative Surcharge) 1.206,172 147,885 Tra.034 850,389 1,188,633 4,166,123
e —— — ——

Gross direct premium 1,204,386 142,136 741,E81 850,034 1,185,206 4,123,443
Facultathve inward premium - 916 - - 1,850 2,865
Adminislrative surcharge 1,786 4,833 31,353 365 1477 359,814

1,206,172 147,285 773,034 850,389 1,188,633 4,166,123
Insurance premium eamed 1,035,215 147,821 752,815 B26, 560 1,113,044 3,915,555
Insurance premium ceded to reinsurars {097,359) {110,891) (52,560 (19,562) (1,040,865) {2.230,257)
Met insurance premium AT BEE 27 5an 740,355 B0E, 958 72178 1,688,318
Commissian incame 153,243 32,225 1,182 5,868 268,613 451,133
Met underariting incoms 181,083 60,1565 T41.538 812,867 340,792 2,146,451
Insurance claims {447 .459) (T4.274)(|  (368495) (&79,847) (230,773)| (1,800,548)
Insurance claims recovered from rainsurers 401,722 60,023 3,276 (23,202) 206,808 B48,62T
Met claims (45.737) (14.251)  (365.218)  (703,04%) [(23.065) (1.152,221]
Commission expense (125,383) (26,525) (14,238) (5,779) (223,714) (395,034)
Management expense {156,378) (19.174)  (103.676) (110,253) (154,105) [543,588)
Pramium deficlency reserve - - - (4,827 - [4,527)
Met insurance claims and expenses {327 .498) 59,350 (483,133) (823,708} (401,784 {2.095473)
Undenariting results (136,393) BOS 258 405 (10,841 [B0,892) 50,578
Met investment income 479,033
Cther incams 191 812
Other expenses (52,405)
Finance costs (7,508)
Profit from Window Takaful Operations - Operator's Fund 201,734
Profit before tax T BE3,EE0
Segrmenl assels 1,641,027 G2,792 83,038 129,885 1,112 188 3,028,907
Unallocated sssets 4. 376,012

T TADLS1E
Segment liabilities 1,589,148 143,211 576,073 282,483 1,160,579 3,751,459
Unallocated llakilities 1,140,095
T 4.831,504

M
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40  RISK MANAGEMENT

The primary objective of the Company's rgk and financlal managemant framework is to protect the Company's shareholders from the
evenis that hinder the sustainable achievement of financial performance objectives, including failing to exploit opportiunities, Key
management recognizes the critical importance of having efficient and effective risk management system in place.

The Company's risk management funciion is carmed out by the Board of Direciors (the Board), with ifs associated committees. This is
supplemented with a clear organizational structure with documented delegated authorities and responsibiliies from the Board of
DMrectors to the Chief Executive Officer and senlor managers.

The Board of Directors meels regularly to spprove any commercial, regulafory and crganizational decisions. The Chief Executive
Officer under the authority delegated from the Board of Directars defines the Compamys dek and its Interpretalion, limit structure to
ensure the appropriate quality and diversification of assets, align underwriting and reinsurance strategy to the corporate goals, and
specify reporting requirement.

The rigk faced by the Company and the way these risks are mitigated by management are summarnzed below :

a)

bl

&)

40.1

40.1.1

Financial risk, categerized into;

- Credit risk - note 40.1.1
- Licguidity risk - nole 40.1.2
- Markeat rizk - pale 40.1.3
Capital adequacy rizk = mole 40.2
Insurance risk - nate 40.3

Financial risk

The Company's activitlas exposes It to a variety of financial risks: credit sk, liguidity Azl and market dek (including intarast
! mark-up rate risk and price risk).

The Compamy’s principal financlal risk Instruments are financlal Invesiments, recebrables arising from Insurance and
reinsurance contracts, statutory deposits and cash and cash equivalents. The Company does not enter into any derivative
transaciians.

The Comparny's financlal rlsk focuses on the unpradictabllity of financlal markets and seeks to minimize potantial adverze
effects on the financial performance. Financial risks ansing from the Company's financial assets and liabilities are limited.
The Company consistently manages its exposure to financial risk without any material change from previous period in the
manner described in notes balow.

Credit risk

Credit rizk |s the risk that arises with the possibllity that one party to a financial instrument will fall to discharge Its obligation
and cause the other parly to incur a financial loss. The Company sttempts to control credit risk by monitoring the follpwing:

a) Credit worthiness of counter party;
) Sector wizs concentration of counter party; and
c) 4glng analysls of counter party.

The canmying amount of financial assets which represents the maximum credit exposure, as specified below:

Financlal assets 2024 2023

(Rupees in thousand)

Bank balances = note 40.1.1.1 417 ATT 465,254
Investments 3,890,330 2695192
Dwe from insurance contract holders - naote 40.1.1.2 613,000 810,636
Amount due from other insurers / reinsurers - nate 40.1.1.3 22448 97,190
Accrued investment incame 104,659 47 568
Reinsurance recoverias against autstanding claims - fole 40.1.1.3 640,251 Q0e,887
Laans and other recaivables 33,376 223 810

5,721,541 5,259,575
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40.1.1.1 The credit quality of company’s bank balance can be assessed with reference to external credit as follows:

Rating Rating
Short-term Long-term Agency 2024 2023
{Rupees in thousand)
Bark Alfalah Limited Al+ ALA PACRA 392,005 413,765
Habib Bank Limited a1+ AAA VIS 2 2
The Bank of Punjab Al+ A PACRA 110 110
Silk Bank Limited A2 A= Vi & 7
Summit Bank Limited Suspended Suspended VIS 2,007 1,479
Mokilink Microfinance Bank Limited Al A PACRA 224 28,561
Farai Tarakiati Bank Limited A1+ AAA VIS 612 611
MREF Microfinance Bank Limited A2 A VIS 112 100
Khushhali Microfinance Bank Limited AZ A= VIS 2,908 9,23
Finca Microfinance Bank Limited A3 BEB+ PACRA 15,245 13,419
Faysal Bank Limited Al+ Al PACRA 429 395
Soneri Bank Limited a1+ A PACHA 3,708 512
g‘::k E'::i-';'; F e eonpacve Az BEE+ PACRA 103 103

40.1.1.2 The management monitors exposure to credit risk in premium receivable arising from insurance and reinsurance contracts,
through regular review of credit exposure and prudent estimates of provision for dowbtful receivables. The provision for
doubtful receivables amouniing o Rs, 38.28 millien (2023 Rs. 27,11 millian millian) is shown in nate 13.1. The figures
shown belaw are exclusive of any provisions made during the year. The management is of the view that it is not exposed fo
significant concentration of credit risk as its financial assets are adegualely diversified in entites of sound financial

standing, covering various industrial sector segmants.

Sector wise analysis of due from insurance contract halders but unpaid is as follows:

Financial Institutions
Telecom sectar
Construction
Manufacturing

Personal goods

Health & pharmaceutical
Textile & composite

Miscellaneaus & others

Proviglen for Impalrmearnt of

recaivables from insurance contract holders

M

2024

2023

(Rupees in thousand)

128,547 53,653
48,247 70,026
TH3 23,011

252 BEE 553,421
5,208 3,395

4 360 4,667
137,787 4?,3!]2
74,122 61,269
651,880 B4B, 744
(38,880) (27,108}
£13,000 519,536
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40.1.1.3

The aging analysis of premium dus but unpald can be assessed with the following:

2024 2023
':;ﬁ::: Others Total Related parties Others Total
{Rupees In thousamnd)
Up ta 1 year 155,001 467,675 622676 T5.785 749,384 825,160
1-2 years - 23,295 23,295 5 15,712 15,712
2.3 years = 4,531 4,531 = 3,845 3,846
Over 3 years - 1,378 1,478 - 2017 2017
155,001 496,574 651,880 75,785 770,255 546,744

The cradit guality of amount due from other Insurers / relnsurers and relnsurance recoveres against autstanding claims
can be assessed with reference to external ratings as follows:

As at 31 December 2024
BB+ ar above {including PRGL)

As at 31 December 2023
BB+ ar abave (including PRCL)

Reinsurance
Amount due recoveries
from ather agalnst
Insurers J/ cutstanding
reinsurers claims Total
wemmmmeeeeeeeeee RUpEE S in thousand)
42 473 640,251 682,724
136,984 S06,887 1,043,871

The credit risk of reinsurance recoveries against outstanding claims can be assessed with the following aging analysis,
estimated in a manner consistent with the provision for outstanding claims, in accordance with the reinsurance contracts:

Up to 1 year
1-2 years
2.3 years
Oner 3 years

Liguidity risk

2024 2023
Reinsurance Reinsurance
recoveries Provision for recoveries Provislon for
against outstanding against outstanding
cutstanding claims outstanding claims
claims claims
{Rupees in thousand)
267 581 545 619 480,197 £13,305
104,812 161,027 241 866 289,017
120,329 144,735 110,742 121,045
147,129 164,551 73882 290,953
640,251 1,015,932 906,887 1,314,412

Liguidity risk ls the rlsk that the Company will not be abde to meel s financial obligations as they fall due. Prudent [Iquidity
risk management implies maintaining sufficient cash and marketable securities and the availabilty of adequate funds
through committed credit facilities. The Company finances its operations through equity and working capital with a view o
miaintaining an appropriate mix between various sources of finance to minimize risk.

On the statement of financial position date, the Company has cash and bank deposits and readily marketable securities
with insignificant change in value of Rs. 422 B2 million (2023: Rs. 474 83 milion) and Rs. 3,890.33 million {2023: Rs.

2,695.19 million) respectively.
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The table below analyses the Company’s financlal labllitles Into relevant maturity grouplngs based en the remalining perlod

at the statement of financial position date to contractual maturity dates. The amounts disclosed in the fable are the

contractual undiscounted cash fiows.

Provision for outstanding claims
Amounts due to other Insurers |/ reinsurars
Other creditors and accruals

Provisicn for outstanding claims
Amaunts dug to other insurers / reinsurers
COther creditors and accruals

40.1.2.1 Changes in liabilities arising fram financing activities

Lease liabilities

Lease liahililies

40.1.3  Market risk

2024

2023

2024
Maturity Maturity
Total On demand U o one after one
year year
- —-—-{RUpees in thousand)-— =
1,015,932 1,015,332 - -
384,116 384,116 - -
771,300 771,990 - -
2472,038 2 172,038 . =
EEE—
2023
IMaturity Mlaturity
Total On demand up to one after one
year year
-—————————{Rupees in thousand}—m—————-
1,314,412 1,314,412 - -
8484587 448487 - -
601,788 601,789 - -
2,764 6BB 2,754,688 - -
01 January Gashflows Other 31 December
Rupees in thousand)
93,893 (58,165) 138,843 174,571
79,820 {33,308) 47,282 93,893

Market risk is the risk that the fair value or future cash flows of a financial instrument will luctuate as a result of change in
market prices such as interast rates, fareign exchange rates and equity prices.

The Company is exposed to market risk with respect o its bank balances deposits and investments.

The Compary limits market rizk by maintaining a diversified portfolio of money market and equity market and by continucus
manitoring of developments in respective markets. The company has formulated a liguidity-risk based investment policy
approved by the Board of Direciors which contains various quidelines for investment of surplus funds in money market and

equity market,

40.1.3.1 Interest rate risk

Interest rate risk is the risk that value of z financial instrument or future cash flows of a financial instrument will fluctuats due
to changes in the market interest rates. Floating rate instrumeants expose the Company to cash flow interest risk, whereas
fixed intarast rate instrument cxposas the Company ta fair value intarest rigk,

Sengitivity to interest rate risk arises from mismatches of financial assets and liabilities that mature or re-price in a given
period, The Company manages these mismatches through risk management sirategies where significant changes in gap

position can be adjusted.

M
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40.1.3.2

At the statement of financial position date, the interest rate profile of the Company's significant interest bearing financial
instruments was as follows:

2024 Carrylng amourts Carryling amourits
Effective Interest Maturity up to one year Maturity after one year
rote 2024 2023 2024 2023
i Rupees in thousand) e
Financial assets
Bank balances 13.50% to 20,.50% 334,784 387,027 - -
Carrying amounts Carrying amounts
2024 Maturity up to one year Maturity after one year
Effective Interest 2024 2023 2024 2023
rate {Rupess in thousand)—-——-————meu.
Investmeanis
TFCs and Sukuk 18.15% to 23.94% - 45,000 95,000 75000
FIE's 12.47% to 21.52% 237,538 a0, 297 1,922,865 456,056
Treasury Bills 19.85% to 19.98% 118,813 1,214,713 - -
367,351 1,620,010 2,017 865 531,086
Sensitivity analysis

Tha Company does not account for any fixed rata financial assets and liabilities al fair value throwgh prafit and |oss
account, Therefore, a change in interest rate will not affect fair value of any financial instrument. For cash flow sensitivity
analysls of varfable rate instrumemts a hypothetical change of 100 basis polnis In interest rates at the reporting date would
have increased | (decreased) profit for the year by the amounts shown below.

It is assumed that the changes occur Immediately and uniformily to sach category of Instrument contalning Interest rate risk.
Variations in market interest rates could produce significant changes at the time of early repayments. For these reasons,
actual results might differ from those reflected in the details zpecified below. The analysis assumes that all cther variables

remain constant.

Increase Decreaze
by 100 bps by 100 bps
(Rupees in thousand)

Impact on profit and loss account

As at 31 December 2024

Cash flow sensitivity-variable rate financial assets 62373 (62,373)
As at 31 December 2023
Cash flow sensitivity-variable rate financial assets BE 857 (BB,357)

Price risk

Price risk represents the risk that the fair value of a finandal instrument will fluctuate because of changes in the market
prices (other than those arising from interest / mark-up rate risk or currency risk), whether those changes are caused by
factors specific to the Individual financial Instrument or lis lssuer, or factors affecting all or simllar financial Instruments
traded in the markel. Company is expaosed to price fsk since it has investments amaounting to Rs. 3,8%0.33 million (2023:
Rs. 2,695.1% millian} at the statenvent of financial position date. However, the Company has ne significant concentration of
price rick.

The Company's strategy is fo hold its strategic equity investments for long peried of ime. Thus, Company's management is
not concemed with short term price fluctuations with respect to s strateglc Investments provided that the underlying
business, economic and management characterstics of the investes remain favorable.
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Sensitivity analysis

The table balow summarizes Compamy's aquity price risk as of 31 Decembar 2024 and 31 December 2023 and shows the
effects of a hypothetical 10% increase and 8 10% decrease in market prices as at the year end. The selected hypothetical
change daes not reflect what could be considersd to be the best or worst case scenarios.

The impact of hypothetical change on held far rading portfolio would be as follows:

Estimated fair  Hypothstical increase/
(decrease] in

Hypothetical value after
price hypothetical :
Assat Prnlllt after
Eair valus change  changes in price e
{Rupees in thousand)
31 Docomber2024 ailable for R 10% increase 1,538,622 139,875 85,324
sale UE, T4 10% decrenpe 1,258,872 {139,875) (85,324)
31 December 2023 Avallable’ for s 10% increase 870,070 61,825 36,795
sale ' 466,421 {51,825} (36,795)

10% decrease

40.1.3.3 Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuzste because of changes in
foreign exchange rates. Currency risk anses mainly from future commerclal transactions or recelvables and payables that
exist due to transactions in foreign currencies. The Company's exposure to exchange rate fluctuation risk is insignificant as
it hold labdlites of US § Nil a5 at 31 December 2024 (2023: US § Mil).

40.1.3.4 Fair value of financial instruments

Falr value Is the amount for which an asset could be exchanged, or a liabllity settled, between knowledgealdle, willing
parties in an amm's length tranmsaction. The carrying valees of all financial assets and financial liabilites approximate their
falr values axcept for certaln debt Instruments held. The falr values of financal Instruments are disclosed In note 41 o
these financial stetements.

40.2 Capital adequacy risk

The Company's abjective when managing capital is to safeguard the Company’s ability to continue &5 a going concern so
that It can continue to provide returne for sharsholders and benefits for sther stakeholders; and to malntaln a strong caplhtal
base o support the sustained development in its businesses.

The Company manages its capltal structure by menltoring refum on net assets and makes adjustments to It In the light of
changes in economic canditions. In order to maintain or adjust the capital strecture, the Company may adjust the amount of
dividand pald to shareholders or lssue new shares.

The Company's current paid-up capital is in accordance with the limit prescribed by the Insurance Rules, 2017.

In addition, the Company is also required fo maintain minimum solvency in accordance with the rules and reguiations set by
the SECP which are Tully met by the Company.
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40.3

40.3.1

Insurance Risk

The Company's insurance aclivities are primarily concemed with the pricing, acceptance and management of risks from its
customers. In accepting risks the Company is committing to the payment of claims and therefore these risks must be
undersiood and controlled. Disciplined undersriting, encompassing risk assessment, sk management, pricing and
exposure contral is critical to the Compamy's success. The Company manages these risks through its underwriting stratecy,
adequate reinsurance arangements and proactive claims handling.

The company Is facing three kindz of risk In s Insurance activities, namely;

- Premium Risk - note 40.3.1
- Clalm Risk - note 40.3.2
- Reinsurance Risk -nole 40.3.3

Premium Risk

The underyrifing strategy aims to ensure that the undenwritten risks are well diversified in terms of type and amount of risk,
industry and geocgraphy. Pricing is generally based upon risk guelity, historical claims freguencies, claims averages,
adjusted for inflation and imposition of deductibles. Risk inspections surveys are also conducted before acceptance of
larger risks. Undareriting limits and guidalines are in place to enforce appropriata risk selection criteria. For example, the
Company doas not offer health insurance to walk-in Individual customers. Health iInsurance Is generally offered to corporate
customers with a large population to be coverad under the policy.

The Company manages the insurance rigk arising from the geographical concentration of risk with the help of varous MIS
reports generated from the IT system. For this purpose all critical undensriting Information Including address lookups and
geacoding It punched Rto the IT system. For example, for catastrophle aggregates, the T system asslgns preclss
geagraphic CRESTA (Catastrophe Risk Evaluating and Standardizing Target Accumulations) codes with reference to the
accumulation of sum insured in force at any paricular location against natural perils. For Marine risks, complste
underwriting details, besides sums insured and premiums, like vessal identification, voyage input (sealairfinland transit),
sailing dates, origin and destination of the shipments, per cary limits, etc. are fed into the IT system.

The Company also monitors concentrafion of risk by evaluating multiple risks covered in the same geographical lecation.
Far fire and property risk a particular building and nelghbaring buildings, which could be affected by a single claim incident,
are considered as a single location. For earthguake risk, a complete city is classified as a single location. Similarly, for
marine rizk, multiple rsks covered in a single vessel voyage are considerad ag a single risk while agszessing concantration
of risk.

The following table demonsirates the class wise concentration of risk on the basis of sum Insured:

Gross sum Insured Mt sum insured
2024 2023 2024 2023
Fire B6% §5% 42% 28%
Marine 14% 16% 18% 25%
Maotor 3% 2% 21% 22%
Accident and Health 3% 3% 17% 22%
Others including mizscellaneous 14% 14% 2% 3%
100% 100% 100% 100%:

The following talde demonsfrates the class wise concentration of rigk on the basis of premium :

Gross pramium writhen Net premium written

2024 2023 2024 2023
Fire 30% 29% 4% 2%
Marine 4%, 4% 1% 2%
Mator 20% 19% 43%, 449,
Accident and Health ey 20% 499, 49%
Cthers including miscellansous 24%, 28%: 4%, 3%
100% 100% 100% 100%
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40.3.2

40.53.3

Claim Risk

One of the purposes of insurance is to enable policyholders to protect themselves against uncertain future events.
Insurance companies accept the transfer of uncerainty from policyholders and seek to add value through the aggregation
and management of these risks. The uncertainty Inherent in Insurance is Inevitably reflecied in the financial statements of
insurance companies and can be characterized under a number of specific headings, such as;

» Lincerzinty as to whether an event has occurmed which would give rise to an insured loss.

* Linceriainty as to the extent of policy coverage and limits applicable,

+ Unecerainty as to the amount of insured loss suffered by a policyholder as a result of the event ocourring.
+ Uncerainty over the timing of a seftlement to a pelicyholder for a loss suffered.

Therefore the chjective of the Company is to ensure that sufficient reserves are available to cover these uncertainties and
in case of any change in estimation due to further development on uncerginty or change on assumptions, the Campany
account for that change immaediately.

Claims provisions are determined based upon previous claims experience, the knowledge of events and the terms and
canditions of the relevant policies and an interpretation of circumstances. Pardiculary relevant is experience with similar
cases and historical claims payment frends. It should be emphasized that corroborative evidence obtained from as wide a
range of sources as possible also coniribute to form the overall estimate. Large claims impacting each relevant business
class are generally assessed separately, being measured at the face value of the surveyor's estimates.

Company has reasonably accounted for claims that have occurred by the end of the reporting period but remain unsetiled
and for those that may have occurred but have not yet been notified to the company and those that are not yvet apparent o
the insured. The Company's policy for accounting of its ¢laims hes been disclosed in note 4.1.12 to the financial
stataments.

Sensitivity analysis

The risks associated with the insurance contracts are complex and subject to a number of variables which complicats
quaniifstive sensitivity analysis. The Company makes varipus assumptions and techmiques based on past claims
development experience. This includes indications such as average claims cost, ultimate claims numbers and expected
loss ratles. The Company conslders that the llabllity for Insurance clalms recognized In the statemant of financlal position Is
adequate. However, actual experience will differ from the expected outcome.

As the Company enters into short term Insurance confracts, it does not assume any significant impact of changes In market
conditions on unexpired risks. Howewver, some results of sensitivity testing are set out below, showing the Impact on equity
(net of reinsurance] due to 10% change in claim expense.

Underwriting result Shareholders' Equity

2024 2023 2024 2023

(Rupees in thousand)

Fira 2,407 4 574 1,468 2,780
Marine a4 1,425 &1 BES
Motor 33,294 36,622 20,309 22278
Aecldent and Health 85,142 70,305 51,937 42, BEG
Qthers including Miscellaneous 3,006 2,397 1,834 1462

123,933 115,223 75,599 70,285

Reinsurance risk

The Company purchases reinsurance as part of ils risks miligation program. Reinsurance ceded is placed on both
proportional and non-propertional basis. The majority of proportional reinsurance is guota share reinsurance which is taken
out to reduce the overall exposure of the Company to certaln classes of business. Non-proportional relnsurance is primarihy
excess of loss reinsurance designed to mitigate the Company's net exposure to catastrophe losses. Retention limits for the
excess of loss reinsurance vary by product line. The Company also arranges the local and foreign facultstive reinsurance
as part of its fisk managamant strategy.
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NUMBER OF EMPLOYEES

The number of employees of the Company are as follows: 2024 2023
Average numker of employees during the year 233 955

As at 31 December 297 205
SUBSEQUENT EVENTS

The Board of Directors at its meeting held on January 30,2025 has proposed a final dividend @ Rs.___ 3
per share for the year ended 31 December 2024 (2023; Rs 3 / ghare} amounting to Rs, 150 million {2023:150
million) for approval of the members at the Annual General Mesting to be held on April 30,2025 . These

financial statements do not reflect this dividend.

GEMERAL
Figures in these financial statements have besen roundsed off to the nearest thousand of Rupees, unless otherwise stated.
DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue by the Board of Directors on January 30, 2025

CORRESPONDING FIGURES

Corresponding figures have been re-arranged wherever necessary fo reflect more appropriate presentation of events and
transactions for the purpose of comparison. However, no significant re-arrangements have been made,

j

Director Chief Executive Officer
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INDEPENDENT ASSURANCE REFPORT ON THE STATEMENT OF MANAGEMENT'S
ASSESSMENT OF COMPLIANCE WITH THE SHARIAH PRINCIPLES

TO THE BOARD OF DIRECTORS OF ALFALAH INSURANCE COMPANY LIMITED

We were engaged by the Board of Directors of Alfalah Insurance Company Limited (the Company) to report
on the management's assessment of compliance of the Window Takaful Operations (Takaful Operations)
of the Company, as set out in the annexed statement prepared by the management for the year ended
December 31, 2024 with the Takaful Rules, 2012, in the form of an independent limited assurance
conclusion about whether the annexed statement reflects the status of compliance of the Takaful
Operations with the Takaful Rules, 2012, in all material respects. This engagement was conducted by a
multidisciplinary team including assurance practitioners and independent Shariah scholars.

APPLICAELE CRITERIA

The criteria for the assurance engagement against which the annexed statement has been assessed

E:ggéﬁses of the Takaful Rules, 2012, issued by the Securities and Exchange Commission of Pakistan

MANAGEMENT'S RESPONSIBILITY FOR SHARIAH COMPLIANCE

The management of the Company is responsible for preparation of the annexed statement that is free from
material misstatement.

This msgnnsibiiiw includes designing, implementing, and maintaining internal controls relevant to the
preparation of the annexed statement that is free from material misstatement, whether due to fraud or

error. It also includes ensuring the overall compliance of the Takaful Operations with the Takaful Rules,
2012.

OUR INDEPENDENCE AND QUALITY CONTROL

We have complied with the independence and other ethical requirements of the Code of Ethics for
Chartered Aceountants issued by the Institute of Chartered Accountants of Pakistan, which is founded on

fundamental principles of integrity, objectivity, professional competence and due care, confidentiality, and
professional behavior.

The firm applies International Standards on Quality Centrol 1 “Quality Control For Firms That Perform Audits
and Reviews of Historical Financial Information, and Other Assurance and Related Services Engagements™
and accordingly maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards, and applicable legal and
regulatory requirements.

OUR RESPONSIBILITY AND SUMMARY OF THE WORK PERFORMED

Our responsibility is to examine the annexed statement and to report thereon in the form of an independent
limited assurance conclusion based on the evidence obtained. We conducted our engagement in aceordance
with International Standard on Assurance Engagements 3000, “Assurance Engagements Other Than
Audits Or Reviews Of Historical Financial Information”, issued by the International Auditing and
Assurance Standards Board. That Standard requires that we plan and perform our procedures to obtain
limited assurance about whether the annexed statements reflect the status of compliance of the Takaful
Operations with the Takaful Rules, 2012, in all material respects. The procedures performed in a limited
assurance engagement vary in nature and timing from, and are less in extent than for, a reasonable
assurance engagement. Consequently, the level of assurance obtained in a limited azsurance engagement
is substantially lower than the assurance that would have been obtained had a reasonable assurance

/K\engagemem been performed.

A. F. FERGUSON & CO., Chartered Accountants, a member firm of the PwC network
308-Upper Mall, Shahrah-e-Quaid-e-Azam, P.0, Box 39, Lahore-sq000, Pakistan,
Tel: +92 (42) 3519 9343-50 / Fax: +92 (42) 3510 9351 wiww.pwe.com/pk
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The procedures selected depend on our judgment, including the assessment of the risks of material non-
compliances with the Takaful Rules, 2012, whether due to fraud or error. In making those risk assessments, we
have considered intemal control relevant to the Takaful Operations’ compliance with the Takaful Rules, in order
to design assurance procedures that are appropriate in the circumstances, but not for the purposes of expressing
a conclusion as to the effectiveness of the Company’s internal control over the Takaful Operations™ compliance
with the Takaful Rules. A system of internal control, because of its nature, may not prevent or detect all instances
of non-compliance with the Takaful Fules, 2012, and consequently cannot provide absolute assurance that
the objective of compliance with the Takaful Rules, 2012, will be met. Also, projection of any evaluation of
effectiveness to future periods is subject to the risk that the controls may become inadequate or fail.

In our opinion and to the best of our information and according to the explanations given to us, the & statement
offinancial position of OPF and PTF, the profit and loss account, the statement of comprehensive income, the
statement of changes in operator’s fund, participants’ takaful fund and the cash flow statement together with
the notes forming part thereof conform with the accounting and reporting standards as applicable in Pakistan
and give the information required by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of
20177, o the manner so required and respectively give a true and fair view ofthe state ofthe Operator’s affairs
as at December 31, 2024, and of the profit, total comprehensive income, the changes in operator’s fund and
participants” takaful fund and its cash flows for the year then ended.

We believe that the evidence we have obtained through performing our procedures were sufficient and appropriate
to provide a basis for our conclusion.

CONCLUSION

Based on the procedures performed and evidence obtained, nothing has come to our attention that canses us to
believe that the annexed statement does not reflect the Company’s status of compliance, in all material respects,
with the Takaful Rules, 2012 for the vear ended December 31, 2024.

A.F/Ferguson & Co.

Chartered Accountants
Lahore
Date: April 08, 2025
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Shariah Advisory Report to the Board of Directors
For the period 1* Jan.2024 to 31* Dec.2024

ALHAMDULILLAH, the year 2024 was the Ninth year of Alfalah Insurance Company Ltd. (Window Takaful Operations),
the launch of Window Takaful Operations (WTQ) by Alfalah Insurance Company Ltd. (AICL) has been a positive
contribution towards the development of a complete Islamic financial System in Pakistan. This initiative has
successfully provided Takaful facilities to numerous individuals and companies seeking shariah compliant alternatives
to insurance,

Progress of the year:
During this period, AICL (WTQ) has achieved significant successes, details of which are mentioned below:

1. Under the guidance of the Shariah Advisor AICL (WTO) continued to offer a host of takaful products of Mator,
Marine, Property, Health and Miscellaneous for its participants.

2. AICL (WTO)} has implemented a dedicated Takaful administration system which manages all operational
aspects of window Takaful operations.

3. All Bank Accounts of Takaful are separate from the conventional insurance business, and they are maintained
in Islamic Banks.

4. Following the new legislation in Pakistan's Banking Sector, Alfalah Takaful has decided to further strengthen
its Takaful system in view of the growing trend {Conversion) of lslamic banking.

5. Forthe investment of Takaful Funds, a Shariah Compliant investment policy has been approved by the shariah
advisor, and all the investments of Takaful Funds are undertaken in accordance with the approved policy.

6. This year, Management has invested Takaful funds in secure and low risk shariah compliant avenues. As a
result of secure investment Takaful fund has gain record profits from investments,

7. After many years of monitoring and good management, PTF has achieved its ever-best growth and strong
financial stability, this financial stability of the Takaful Fund will form the basis for a strong surplus distribution
in the future,

Shariah Certification:
As Shariah Advisor of AICL (WTO); | confirm that:

+ | have carefully reviewed all the products of AICL {WTO) including Wagf Deed, PTF Palicies, Takaful Policies
and Re-Takaful Agreements etc. And Alhamdulillah | have found them in accordance with Shariah
Principles. Further, | confirm that the Takaful Policies issued during the year under review are in
accordance with the guidelines of Shariah.

* The management of AICL [WTO) continuously seeks advice and guidance regarding Shariah before
launching any Takaful product. Furthermaore, all the takaful products are developed through consultation
with the Shariah Compliance Officer and in accordance to the guidelines provided by the Shariah Advisor.

+  Segregation of Window Takaful Operations from the conventional insurance business is an essential part
of valid takaful contracts. | am pleased to state that AICL (WTO) has made it a priority to separate all the
Takaful Funds, Investments, Bank Accounts, Systems and other related issues from its conventional
insurance business, as per requirement of Shariah.

s For the fulfillment of the financial needs of window Takaful Operations, Shariah Compliant Funds were
arranged and the expenses of Takaful Including the seed money of Wagf were made with these compliant
funds,

* Training and Development is imperative for understanding the principles of Takaful and its practical
implementation. For this purpose, AICL (WTO) has fulfilled its responsibility and arranged Takaful training
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for head office and branch staff, | hope that AICL {(WTO) will continue to invest in its human capital to
ensure complete compliance of shariah principles at business and operational levels,

* Inthe end; | pray to that may ALLAH Almighty accept our efforts and enable us to perform our duties in
the best manner. May Allah Almighty grant us success and help us at every step, keep us away from every
hindrance and difficulty, and grant financial success to Alfalah Insurance Company Ltd. (Window Takaful
Operations).

Wassalam

s

Dr.Khalil Ahmed Aazami
Shariah Advisor
Alfalah Insurance Company Ltd,

(Window Takaful Operations)
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INDEPENDENT AUDITOR'S REPORT
To the members of Alfalah Insurance Company Limited — Window Takaful Operations
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Alfalah Insurance Company Limited - Window
Takaful Operations (the Operator), which comprise the statement of financial position of OPF and PTF
as at December 31, 2024_ and the profit and loss account, the statement of comprehensive income, the
statement of changes in operator s fund_ the statement of changes in participants” takaful fund, the cash flow
statement forthe yearthen ended, andnotes tothe financial statements, including material accounting Policy
information and other explanatory information_ and we state that we have obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the purposes of the andit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position of OPF and PTF, the profit and loss account, the statement of comprehensive
income, the statement of changes in operator’s fund, the statement of changes in participants” takaful
fund and the cash flow statement together with the notes forming part thereof conform with the
accounting and reporting standards as applicable in Pakistan and give the information required by the
Insurance Ordinance, 2000 and the Compames Act, 2017 (XIX of 2017), in the manner so required and
respectively give a true and fair view of the state of the Operator’s affairs as at December 31, 2024, and
of the profit total comprehensive income, the changes 1n operator’s fund and participants” takaful fund
and 1ts cash flows for the vear then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Operator in
accordance with the International Ethies Standards Board for Aceountants’ Code of Ethies for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial statements and our auditor's report
thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the wark we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

A. F. FERGUSON & C0., Chartered Accountants, a member firm of the PwC network
308-Upper Mall, Shahrah-e-Quaid-e-Azam, P.0O. Box 39, Lahore-5q4000, Pakistan.
Tel: +92 (42) 3519 9343-50 / Fax: +02 (42) 3519 9351 www.pwe.com/pk

SHARACHI=*LAHORE =ISLAMABAD
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Responsibilities of Management and Board of Directors for the Financial Statements

Managementlis responsible for the preparation and fair presentation of the financial statements in
acrordance mt!: the accounting and reporting standards as applicable in Pakistan and the requirements of
Insurance Ordinance, 2000 and, Companies Act, 2017 (XIX of 2017), and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Operator's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the gc'ring
concern hasis of accounting unless management either intends to liguidate the Operator or to cease
operations, or has no realistie alternative but to do so.

Board of directors are responsible for overseeing the Operator's financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance ahout whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's repart that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgement
and maintain professional skepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may inlvuhff: collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

#  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Operator's internal control.

+ Evaluate the appropriateness of acecounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

» Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Operator’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
repart to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify cur opinion. Our conelusions are based on the audit evidenee obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Operator to cease to continue
as a going coneern.

¢ Evaluate the overall presentation, structure and content of the finanecial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

/i:.\; of 3 pages Independent Auditor's Report
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We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Operator as required by the [nsurance Ordinance,
aoao and the Companies Aet, 2017 (XIX of 2017);

by thestatementoffinancial position of OPF and PTF, the profitandlossaccount, the statement of comprehensive
income, the statement of changes in operator’s fund, the statement of changes in participants’ takaful fund
and the cash flow statement together with the notes thereon have been drawn up in conformity with the
Insurance Ordinance, 2000, the Companies Act, 2017 (XIX of 2017), and are in agreement with the books
of account;

¢} investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Operator’s business; and

d) no Zakal was deductible at souree under the Zakat and Ushr Ordinance, 1980 (XVIII of 1080).

The engagement partner on the audit resulting in this independent auditor's report is Muhammad Masood.

L

A. F| Ferguson & Co.
Chartered Accountants

Lahore
Date: April 08, 2023

UDIN: ARcozq10071a6nS7CrXe

3 of 3 pages Independent Auditor’s Report
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF FINANCIAL POSITION OF OPF AND PTF
AS AT 31 DECEMEBER 2024

OPF PTF
Mote 2024 2023 2024 2023
R — L | L R TR TS | B -
ASSETS
Property and eguipment 5 - - - -
Investments ]
Equity securities - 272,627 173,054 147 980
Debt Securities 165,847 149,940 236,925 399,920
Takaful ! retakaful receivables T 181 - 145,198 68,889
Salvage recoveries accnied - - 1,935 12043
Deferrad wakala fee 19 - - 81,528 70,685
Racalvable from PTF 1] 127,586 116,226 = -
Acerusd Investmeant Incoma 991 3,246 = 4391
Retakaful recoveries against outstanding claims - - 45,964 48,015
Deferred commission expense / acguisition cost 20 13,940 9,141 - =
Frepayments 13 . & 60,031 34,085
Cash and bank 9 7,769 139,202 206,801 26,632
TOTAL ASSETS 316,314 G30,482 954,436 823,520
RESERVES AND LIABILITIES
RESERVES ATTRIEUTABLE TO OPERATOR AND PARTICIPANTS
Operator's Reserves:
Statutory reserves 1@ 50,000 50,000 - -
Unappropriated profits 150,509 M7 - -
Total operator's reserve 200,509 397,731 = =
Participants' Takaful Fund (PTF)
Seed monay - - 500 500
Accumulated surplus - - 258 666 177 867
Balance of Participants' Takaful Fund - - 253 166 178,367
LIABILITIES
PTF Underwriting Provisions:
Outstanding claims including IBNR 15 - - 218,531 184 664
Uneamed contribution reserve 13 - - 243 803 209,823
Uneamed retakaful rebate 14 - = 6,896 4,234
- - 470,230 J98, 721
Uneamed wakala fee 19 81,528 70,585 - -
Contribution received in advance - - 2,962 5466
Takaful / retakaful payables 7.809 7.540 84,972 110,597
Other creditors and accruals 11 26,468 214,626 8,742 9,729
Taxation - provision less payments - - T8 2414
Payable to OPF - - 127,586 116226
TOTAL LIABILITIES 115,805 292,781 695,270 645,153
TOTAL FUND AND LIABILITIES 316,314 590,482 954 436 823,520
CONTINGEMCIES AND COMMITMENTS 12

The annexed rotes from 1 o 32 form an integral part of thesa financial statements.

A

f

@l
e i ey

Eh;irman

Director Chief Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2024

Note 2024 2023
(Rupees in thousand)

Participants’ takaful fund

Contributions earned 527,319 477,983
Less: Contributions ceded to retakaful {157,336) {128.263)
Met contributions revenus 13 369,983 349,730
Retakaful rebate earmed 14 25,350 20,076
Met underwriting income 395,333 368,806
Met claims - reparted { settled (368,391) {336,290}
- |BNR {3,042) (601)
15 (371.,433) {336,891)
Other direct axpenses 16 {1,950} {2977
Surplus before investment income 21,950 20,938
Irvestment income 17 111,994 45,402
Other income 18 16,291 47,080
Less: Modarib's share of investmeant income (31,811) (23012}
Surplus before taxation 118,424 58,408
Taxation 25 (37.625) [29.450)
Surplus transferred to accumulated surplus 80,799 59, 958

Operator's fund

Viakala fea 19 209,080 197,365
Commission expense 20 (28,519) (26,337
General adminisirative and management expenses 21 (83,334) (61,632)
97,227 109,386
Investment income 17 82,318 46,383
Modarik's share of PTF investment income 31,811 23012
Direct expenses 22 (7,755) (3,329)
Finance cost (1,984) (1,219)
Dther income 18 7,409 27,491
Profit before taxation 209,026 201,734
Tanation 235 (81,520} (88,767)
Profit after taxation attributable to shareholders 127,506 112,967

The annexed notes from 1 to 32 form an integral part of these financial statemeants.

pi

s, A

I
'Director Director Chief Exacutiva Officer

Chairman
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

Participants’ takaful fund

Surplus for the year

Other comprahensive income for the year

Total comprehensive income for the year

Operator's fund

Profit after tax

Other comprehensive income for the year

Total comprehensive income for the year

The annexed notes from 1 to 32 form an integral part of these financial statements.

/n

Vﬁumjﬂe,.u.'f.

2024 2023

{(Rupees in thousand)

80,799 69,958
su.;as ag,g_sa
127,506 112,967
12?.5-:1:; 112__;&?

A

Chalrman

Director

Chief Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN OPERATOR'S FUND
FOR THE YEAR ENDED 31 DECEMBER 2024

Statutory Unappropriated Total
reserves profits
(Rupees in thousand)

Balance as at January 1, 2023 50,000 234,764 284,764
Profit for the year - 112 967 112,967
Other comprehensive income for the year - - -
Total comprehensive income for the year - 112,867 112,967
Balance as at December 31, 2023 50,000 347,731 387,731
Profit far the year - 127,506 127,506
Other comprehensive income for the year - - -
Total comprehensive income for the year - 127,506 127,506
Transfer of profit to the Operator - {324,728) {324,728)
Balance as at December 31, 2024 50,000 150,509 200,509

The annexed notes fram 1 to 32 form an intearal part of these financial statements.

A

Dirgctor Chief Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

STATEMENT OF CHANGES IN PARTICIPANTS' TAKAFUL FUND
FOR THE YEAR ENDED 31 DECEMBER 2024

Seed Accumulated
Total
money surplus
(Rupees in thousand)
Balance as at January 1, 2023 500 107.909 108,403
Surplus for the year - 59,953 59,958
Other comprehensive income for the year - - -
Total comprehensive income for the year - 69,958 69,958
Balance as at December 31, 2023 500 177,887 178,367
Surplus for the year - 80,799 80,799
Other comprahensive income for the year - 2 i
Total comprehensive income for the year - 80,799 80,799
Balance as at December 31, 2024 500 258,666 259,166

The annexed notes fram 1 to 32 form an integral part of these financial statements.

M

— )
Chalrmean ‘Director Director Chief Executive Officer




Annual Report 113 2024

ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023 2024 2023
OFF PTF
Oparating cash flows [Rupeas In thousand)
(a) Takaful activities
Confributions received - - 655,988 719442
Retakaful contribution paid . « (176,327) (33,164)
Retakaful rebata recsived - - 29,950 13,351
Claims paid - - (386,976) (366,941}
Commissions pald (25,378) {24,678) - -
Retakaful recoveres received - - 50,460 33,347
Wakala Fees received 203,946 174,732 - -
Wakala Fees paid z . (203,946) (174,732
Maodarib share received 36,528 21,248 - -
Modarib share paid = - (36,528) (21,249)
Met cash infloves from
takaful acthilies 215,096 171,303 (67,539) 120,054
(b) Other operating activities
Income tax pald - - (40,261} (38,905}
General and ather expenses paid (96,538) (86,900) {1,850) 4 46T
Other operating (payments) / receipts (273,715) (14,610) 9,122 (8,953
Loans disbursed - - - -
Loans repaid - - - ”
Mat cash outflows from
other operating activities (370,603) (101,510) (33,089) (43,391)
Total cash inflows [ (outflows)
from operating activities {155,507) 69,783 (100,428) 76,663
Investment activities
Profit  refurn recelved 43,910 38,217 107,049 T27591
Payments far investments (148,221) (467 488) (567,265) (1,693,421}
Proceads from disposal of investments 453,013 227,000 730,813 1,278,000
Total cash inflows [ (outflows) from
investing activities 348,702 (202,271} 270,597 (342 BT0)
Einancing activities
Profit paid to operator | (324,728)| | - | - |l - |
Total cash outflow from financing activities {324,728) - - -
Met cash (cutflow) ! inflow during the year {131,533) (132,478) 170,169 (266,007
Cash at the beginning of the year 139,302 271,780 36,632 302,638
Cash at the end of the year 7,769 139,302 206,801 36,632

The annexed notes from 1 to 32 farm an Integral part of these financlal statermeants.

- -

S Ehalirash ‘Dirscior Director Chisf Executive Officer
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBEER 2024

2024 2023 2024 2023
OPF PTF
{Rupees in thousand)

Reconciliation to profit and loss account
Operating cash flows (155,507} 69,793 (100,428) 76,663
Depreciation - (4} = .
Increase | (decrease) in asscts other than cash 16,341 22,319 103,059 (47, 342)
Decrease | (increase) in liabilities 176,945 {53,015} {50,117) (51,845)
Investment and other income 89,727 73,874 128,285 92,482
Net profit / surplus for the year 127,506 112,867 80,793 69,958
COperators Takaful Fund 127,506 112,967 - -
Participants' Takaful Fund - - 80,799 69,958

127,506 112, 96T 80,799 69,958

The annexed notes from 1 to 32 form an integral part of these financial statements.
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ALFALAH INSURANCE COMPANY LIMITED
WINDOW TAKAFUL OPERATIONS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1 LEGAL STATUS AND NATURE OF BUSINESS

Alfalah Insurance Company Limitad (the Opearator) is a public limited company incorporated in Pakistan an 21 Decambear
2005 under the Companies Ordinance, 1984 (now the Companies Act, 2017). The Company is engaged in general non-life
Insurance business. The reglstered office of the Company is sliiuated at 5-Saint Mary Park, Gulberg-Ill, Lahore.

The Operator was granted authorization on 30 September 2015 under Rule 6 of the Takaful Rules, 2012 to underiake
Window Takaful Operations In respect of general takaful products by Securities and Exchange Commission of Pakistan
{'SECP').

For the purpose of carrving on the takaful business, the Operator formed a Wagf / Parlicipant Takaful Fund {FTF) on 13
January 2016 under the Waaf dead. The Wagf deed governs the relationshlp of Operator and Participants for managemaent
of Takaful operations.

2 BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

2.1 Statement of compliance

211 These financlal statements have bean prepared in accordance with accounting and reporting slandards as
applicable in Pakistan. The accounting and reporiing standards comprise of;

- Intemational Financial Reporting Standards (IFRS! issued by the Intemational Accounting Standards Board
(IASE) as are notified under the Companies Act, 2017, and

- Provisions of and directives issued under the Companies Act, Z017, the Insurance Ordinance, 2000, the
Insurance Rules, 2017, the Insurance Accounting Regulations, 2017, the Takaful Rules, 2012 and General
Takaful Accounting Regulations, 20149,

In case requirements differ, the provisions of and directives issued under the Companles Act, 2017, the Insurance
Crdinance, 2000, the Insurance Rules, 2017, the Insurance Accouniing Regulations, 2017, the Takaful Rules, 2012
and General Takaful Accounting Regulations, 2019 shall prevail.

21.2 These financial statements reflact the financial position and resulis of operations of both the Operator's Fund and
Participants’ Takaful Fund in a manner that the assets, labilities, income and expenses of the Operator's Fund and
PTF remain separately identifiable.

2.2 Basis of measurement

Thesa financial statements have been preparad under historical cost convention except for certain financial
instruments carried &t fair value, All fransactions reflected in these financial statements are on accrual basis except
for thoze reflacted In the cash flow statament.

2.3 Functional and presentation currency

lterns Included In the financial statements ars measured using the currency of the primary economic emdronmeant In
which the Operator operates ('the functional currency’). The financial statements are presented in Pak Rupees,
which is the Cperator's functional and presentation currency. Al the financial information presented in Rupees has
bean rounded off to the nearest thousand in rupee, unless othenwise stated.
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2.4

2.9

2.6

Standards, interpretations and amendments to the accounting and reporting standards as applicable in
Pakistan that are effective in the current year

There are certain new and amended standards, interpretations and amendments that are mandatory for the
Company's accounting periods beginning on or after January 1, 2024 but are consldered not to be relevant or do
not have any significant effact on the Company’s operations and therafore, have not basen detailled In these financial
statements.

Standards and amendments to accounting and reporting standards that are not yet effective and have not
been early adopted by the Company

Effective date (annual
reporting pericds

beginning on or after)
145 21 The Effects of Changes in Forelgn Exchange Rates (Amendments) January 1, 2025
IFRS 17 Insurance Confracts January 1, 2026
IFRS T Financial Instruments: Disclosures (Amendments) January 1, 2026
IFRS g Financial Instruments (Amendments) January 1, 2026
IFRS 18 Presentation and Disclosure in Financial Statements January 1, 2027
IFRS 19 Subsidiaries without Public Accountability: Disclosures January 1, 2027

Other than the aforementioned standards, interpretations and amendments, IASE has also issued the following
standards and interpretation, which have not been nofified locally in relation to the Company, by Securities and
Exchanga Commission of Pakistan (SECP) as at December 31, 2024:

IFRS 1 First Time Adoption of Infernafional Financial Reporting Standards

Amendments to IFRS 4 applying IFRS 8 Financial Instruments with IFRS 4 Insurance contracts

The Company meeats the eligibility criterla of the temporary exemption from IFRES 9 and Intends o defer the
application of IFRS 9 until the effactive date of the new insurance contracts standard (IFRS 17) for annual reparting
periods beginning on or after January 1, 2026, as allowed by the Securities and Exchange Commission of Pakistan
(SECP] through 5.R.0. 1715 (i) / 2023 dated November 21, 2023,

The temporary exemnpliion enables eligible entities to defer the implementation date of IFRS 9 for annual periods
beginning before January 1, 2026 and continue to apply |AS 39 o financial assets and llablifes. An entity may
apply the temporary exemption from IFRS 9 if:

] it has not previously applied any version of IFRS 9, other than only the requirements far the
presentation of gains and losses on financial liskilities designated as FYPL; and

(i} itz activities are predominantly connected with insurance on its annual reporting date.

3 USE OF JUDGEMENT AND ESTIMATES

The preparation of financial statements in conformity with approved accounting standards requires management to make
judgments, estimates and assumptions that affect the application of policies and reparted amounts of assetzs and liabilities
and Income and expenses. The esimates and assoclated assurmplions are based on historcal sxperlence and vardous other
factors that are believed to be reasonable under the circumstances, the results of which form the basis of making the
judgments about camying values of assets and liabilities that are not readily apparent from other sources. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate ks revised if the revision affects only that period, or in the pericd of the revision
and future perods if the revision affects both current and future periods.
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The areas invalving a higher degree of judgment and complexity, or areas whers assumptions and estimates are significant
to these financial statements or judgment was exercised in application of accounting policies, are as follows:

Mote

- Residual values and useful lives of property and equipment 421

- Provision for doubtful recelvables 4.1.2
- Provision for cutstanding claims including

claims incurred but not reported (IBMNR) 4.1.11

- Contribution deficiency reserve 4112

4 ACCOUNTING POLICY INFORMATION

4.1 MATERIAL ACCOUNTING POLICY INFORMATION

The matarial accounting policies set out below have bean applied consistently to all perods presented in these financial
statements.

4.1.1 Financial instruments

Financial assets and liakbilities are recognized when the Operator becomes a parly to contractual provisions of the
instrument and de-recognized when the Operator loses control of contractual rights that comprisze the financial
asset and in case of financial liability when the obligation specified in the confract is discharged, cancelled or
expired. Any gain or loss on de recognition of financial aszets and labilties are included In profit and loss account
for the year,

4111 MNon-derivative financial assets

The Operator Initially recognizes [bans and receivablas on the date that they are originated. All other financlal
assets (including assets designated as at fair value through profit and loss account) are recognized inilially on the
trade date, which is the date that the Operator becomes a parly to the contraciual provisions of the instrument.

The Cperator deracognizes a financial asset when the confractual righis to the cash flows from the asset expire, or
it ransfers the rights to receive the contractual cash flows in a transaction in which substantially all the risks and
rewards of ownership of the financial asset are transferred. Any interest in such transferred financial assets that is
created or retained by the Operator is recognized as a separate asset or liability.

The Qperator classifies non-dervative financial assets into the following categores namely: financial assets at fair
value through profit and loss account, held-to-maturity financial assets, loans and receivables and available-for-sale
financial assals.

Financial assets at fair value through profit and loss account

A financial asset is classified as at fair value through profit and loss account if it is classified as held for frading or is
designated as such on initial recognition. Financial assets are designated as at fair value through profit and loss
account if the Operator manages such investments and makes purchase and sale decisions based on fheir fair
valua In accordance with the Operators documentasd risk managoement of Investrient strategy. Attributabls
transaction costs are recognized in profit and loss account as incurred. Financial assats al fair value through profit
and loss account are measured at fair value and changes therein, which takes inte account any dividend income,
are recognized in profit and loss account.

Held to maturity financial assets

If the Cperator has the positive intent and ability to hold debt securities to maturity, then such financial assets ars
classified as held to maturity. Held to maturity financial assets are recognized initially at fair value plus any directly
attributable transaction costs. Subsequent to Infttial recognition, held-tc-maturity financial assets are meazurad at
amortized cost using the affective interest method, less any impaiment losses.
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4.1.1.2

4.1.1.3

Loans and receivables

Loans and receivables are financial assets with fixed or determinable payments that are not guoted in an active
market. Such assets are recognized initally at fair value plus any directly attributabls transaction cosis. Subsaguent
to initial recognition, loans and receivables are measurad at amortized cost using the effective interest method, less
any impairment losses.

Available for sale financial assets

Available for sale financial assets are non-derivative financial assets that are designeted as available for sale or are
not classified in any of the above categories of financial assets. Avallable for sale financial assets are recognized
Initially at fair value plus any directly attdbutable transaction costs.

Subsequent to initial recognition, they are measured at fair value and changes therein, other than impairment
losses and forsign currency differences on available-for-sale debt instruments, are recognized in othar
comprehensive incame and presented in the fair value reserve in eguity. When an investment is derecognized, the
gain or loss accumulated in equity is reclassified to profit and loss account.

Mon-derivative financial liabilities

The Operator initially recognizes debt securities issued and subordinated liabilities on the date that they are
originated. All other financial liabilities are recognized initizlly on the trade date, which is the date that the Operator
bacomes a party to the contractual provizions of the instrurmnent.

The Operator derecognizes a financlal llablity when its contractual obligations are discharged, cancelled or explred.

The Operator classifies financial labilities recognized initially at fair value less any directly atiributable transaction
costs. Subsequent to initial recognition, these financial liabilities are measured at amortized cost using the effective
Interest method. Financial labilties mainly includes other credifors and accruals.

Offsetting of financial assets and financial liabilities

A financlal asset and a financlal llabllity is offset and the net amount 1$ reported in the statement of financlal position
if the Operator has a legal enforceable right to set off the recognized amount and intends either to settle on a net
basis or to realize the asset and settle the liability simultaneouslhy.

Impairment
Financial assets

A financial asset is assessed at each reporting date to determine whether there is any objective evidence that it is
Impaired. Individually slgnificant financlial assets are tested for impalment on an Individual basis. The remalning
financial assets are assessed collectively in groups that share similar credit risk characteristics. A financial asset is
considered to be impaired if objective evidence indicates that one or more events have had a negative effect on the
astimated fulure cash flows of the assetl.

An impaiment loss in respect of a financial asset measured at amortized cost is calculated as the difference
between itz camying amount, and the present value of the estimated future cash flows dizcounted at the original
affactive interast rate. Impairment loss in respect of 2 financial asset moasured at fair valug iz detormined by
reference to that fair value. All impairment losses are recognized in profit and loss account. An impainment loss is
reversed if the reverzal can be related objectively to an event cccurring after the impairment loss was recognized.
An impairmeant loss is roversed only to the exent thal the financial asset's carrying amount after the reversal does
not exceed the carrying amount that would have been determined, net of amortization, if no impairment loss had
bean recognized.

Impalment losses on avallable for sale financial assets are racegnized by reclassifying the losses accumulated in
the fair value reserve to profit and loss account. The amount reclassified is the difference between the acquisition
cost {net of any principal repayment and amortization} and the cument fair value, less any impairment loss
previously recognized in profit and loss account. If the falr value of an Impaired availabla for sale debt securlty
subsequently increases and the increase can be related objectively o an event oceurring after the impairment loss
was recognized, then the impairment loss is reversed though profit and loss account, otherwise it s reversed
through other comprehansive income.
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4.1.3

Mon-financial assets

The carrying amounts of non-financial assets other than deferred tax asset, are reviewsd at each reporting date to
determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable
amount is estimated. The recoverable amount of an asset or cash-generating unit is the greater of its value in use
and itz fair value less costs to sell. In assessing value In use, the estimated future cash flows are discounted ta their
present value using a pre-tax discount rate that reflects cument market assessment of the time value of money and
the risks spacific to the asset. For the purpose of impairment testing, assets that cannot be tested individually are
grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or groups of assets (the “cash generating unit. or CGU"),

The Operator's corporate assets do not generate separate cash inflows, If there is an indication that a corporate
aszat may be impaired, then the recoverable amount iz detarmined for the CGU to which the corporate asset
belongs. An impairment loss is recognized if the carrying amount of an asset or its CGU exceeds its estimated
recoverable amount. Impalfment losses are recognized In profit and loss account.

Takaful contracts

Takaful confracts are based on the principles of Wakala., The takaful contracts are inspired by the concept of
tabarnu {to donate for benefits of others) and mutual sharing of losses with the overall ebjective of eliminating the
Interest, gambling and uncertainty.

Takaful contracts under which the Participant Takaful Fund (PTF) accepts significant takaful rsk fram the
participant, if specified uncertain future event (the takaful event) adversely affects the participant, are classified as
takaful contracts. Takaful risk is significant if a takaful event could cause the PTF o pay significant benefits, due to
the happening of the takaful event as comparad to itz non-happaning. Once a contract has been classified as a
takaful contract, it remains & takaful contract for the remainder of its lifetime, even if the takaful risk reduces
slgnificantly durlng this period unless all rghts and obligations are extinguished or explred.

Takaful contracls are classified into the following main categores, depending on the nature and duration of takaful
risk and whether or not the terms and conditions are fixed.

- Fire and properly damage

- Marine, aviation and transport
- Mator

- Accident and health

- Others including miscellanoous

These confracts are normally one year takaful confracts except marine and some other contrasts including
mizcellaneous class. Mormally all marine takaful contracts are of three months period. In others including
miscellaneous class, some enginesring takaful contracts are of more than one year period.

Thesa contracts are provided to all types of customers based on assessment of takaful risk by the Operator.
Momally personal takaful contracts e.g. vehicle, personal accident, efc. are provided to individual customers,
whereas, takaful confracts of fire and property damage, marne, aviation and transport, health and other
commercial line products are provided to commercial organizations.

Fire and property damage takaful contracts mainly compensate the Operator's customers for damage suffered to
their properties or for the value of property lost. Customers who undertake commercial activities on their premises
could alzo recelve compensation for the loss of samings caused by the inability to use the takaful properties in their
business activities.

harine takaful covers the loss or damage of vessels, cargo, terminals, and any transport or property by which cargo
is transferred, acquired, or held between the points of origin and final destination.

Metor takaful provides protection agalnst losses incurred as a result of theft, traffic accidents and against third party
liability that could be incurred in an accident.

Accident and health takaful contracts provide protection against losses incurred as a result of medical illness,
surgical oparations and accidental injuries.
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4.1.4

4.1.5

4.1.6

4.1.7

Other various types of takaful confracits are classified in others including miscellaneocus category which includes
malnly englnesaring, terrorism, worker compensalion, products of financlal Institutions, crop ete.

The Operator also accepts takaful risk pertaining to taksful contracts of other takeful Operators as co-takaful and re-

takaful imaard. The takaful risk involved in these contracts is similar to the contracts undertaken by the Operator as
takaful contracts. All retakaful Inward confracts are facultative (specific fsk) acceptance contracts,

Provision for unearned contribution

Provision for unearmed contribution represents the portion of contribution written relating to the unexpired period of
coverage and is recognized as a lizbility by the Operator on the following basis:

- for other classes confribution writien is recognized as provision for uneamed contribution by applying the
1/24th method as speciied in the General Takaful Accounting Regulations, 2019,

- far marine cargo business, contribution written is recognized as provision for uneamed contribution until the
commencement of voyage.

Receivables and Payables related to takaful contracts

Receivables related to takaful contracts are known as contribution due but unpaid. These are recognized at cost,
which iz the fair value of the consideration given less provision for impairment, if any. Contributions received in
advanes is recognized as liability Gl the Bme of issuance of takaful contract there against.

Provision for impairment and write-off is estimated on a systematic basis after analyzing the receivables as per their
aging.

Retakaful contracts held

These are contracts entered into by the Operator with retakaful operators for compensation of losses suffered on
takaful contracts issued. These retakaful contracts include both facultative and treaty amangement contracts and
are classified in same categaries of takaful contracts for the purpose of these financial statements. The Operator
recognizes the enfitled benefits under contracls as various retakaful assets and iabilities.

Retakaful assets represent balances due from retakaful cperators and retakaful recoveries against outstanding
clalms. Due from retakaful oparators are carrled at cost less any provizien for impairment. Cost represents the fair
value of the consideration to be received. Retakaful recoveries against outstanding claims are measured at the
amount expected to be received.

Retakaful assets are not offset against related takaful liabilities. Income or expenses from retakaful contracts are
not offsel against expenses or Income fram related takaful assets.

Retakaful liahilities represent balances due to retakaful operators. Due to retakaful operators are carried at cost
which is the fair value of the considaration to be paid.

Ratakaful assets or liabiliies are derecognized when the contractual rights are extinguished or axpired.
Retakaful expense

Contribution ceded to retakaful operators is recognized as an expense. For retakaful contracts operating on a
proportional basis, on attachment of the underlving policles; and for retakaful confracts operating on & non-
proportional basis, on inception of the retakaful contracts.

Retakaful contribution ceded shall be recognized as an expense. For proportional retakeful business, after taking
into account the prepaid portien of retakaful contribution ceded and for non-proporiional retakaful business, evenly
over the pariod of Indemnity.

The portion of retakaful contribution ceded not yet recognizad as an expense s recognized as a prepayment. The
prepaid portion of contribution ceded is recognized as an asset. Such asset is calculated by applying the 1/24th
method, whereby the asset shall equal 1/24 of the contribution ceded relating to retakaful contract commencing in
the first month of the operator's financial year, 3/24 of the contributions ceded relating to policies commencing in
the second month of the operater's financial vear, and so on.
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4.1.8

4.1.10

4.1.11

4.1.12

Commiszsion expensel acquisition cost

Commission expanse incurred in oblaining and recording takaful policies is deferred and recagnized as an asset en
the attachment of the related risks. This expense is charged to the profit and loss account of the Operator's Fund
based on the pattem of recognition of related contribution revenue.

Deferred commission expensel acquisition cest

Deferred commission expense represents the porion of commission expense relating to the unexpired period of
takaful contract and is recognized as an asset. It is calculated in accordance with the pattem of its related unearned
contribution neome.

Claims expense

General takaful claims include all claims occurring during the year, whether reported or not, related intemal and
extenal claims handling cosls that are directly related to the processing and setllament of claims, a reduction for
the value of salvage and other recoveries, and any adjustments to claims sutstanding from previous years, Claims
are charged to the PTF profit and loss account.

Qutstanding claims including incurred but not reported (IBNR)

The Crperator recognizes lability in respect of all claims incurred up to the statement of financial position date which
Iz measured at the undiscountad value of the expected fulure payments. The claims are consldered to be Incurred
at the time of the incident giving rise to the claim except a3 othenwvise expressly indicated in any policy. Provision for
liability in respect of unpaid reported claims is made on the basis of individual case estimates. The liability for claims
includes amounts in relation to unpaid reported claims, claims incurred but not reported (IBNR) and expected
claims settlement costs.

Retakaful recoveries against outstanding claims are recognized on ocourrence of the related claim lability. These
ara recorded as an asset and measured at the amount expected to be received.

Claims incurred but not reported

Securities and Exchanga Commilsslon of Pakistan ("SECP®), through ite circular 9 of 2016 dated 09 March 2016,
issued "Guidelines for estimation of incurred but not reported (IBNR} claims reserve, 2015" ("Guidelines") and
required to comply with all pravisions of these guidelines with effect from 01 July 20186.

These Guidelines require the Operator to develop an estimation of provision against claims incurred but not
reported for each class of business, by either using "Chain Ladder Method™ ("CLM") or other altemate method as
allowed under the provisions of the Guidelines. The Chain Ladder Method involves determination of development
factors ar link ratios for each period. These are then subsequently combined to determine Cumulative Development
Factor (CDF) which represents the extent of future development of clalms to reach thelr ultimate level to derive an
IENR estimate.

As required under the Guidelines, the Operator uses CLM by invelving an actuary for determination of provision
against |IBMR. Accordingly, the actuarial valuation as at 31 December 2024 has been camied aut by independent
firm of actuaries for determination of IBMR for each class of business. The actuaral valuation is based on a rangs
of standard actuarial claim projection techniques, based on empirical data and current assumptions {as explained in
preceding paragraph) that may inclede a margin for adverse deviation as required’ allowed under the Guidelines.
The mathod usad, and the astimatas made, are reviewad annually.

Contribution deficiency resarve

The Operator malntains a provision In respect of contribution deflclency (also ealled unexpired risk reserve) on
aggregation basis where the uneamead contribution liability is not adequate to meet the expected future liability, after
retakaful, from claims and other claim handling expenses expected to be incurred after the statement of financial
positizn date in respect of the unexpired palicies as at the statement of financial position date. The mevement in the
contribution deficiency reserve is recorded as an expense! income in the profit and loss account for the year.
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4.1.13

4.1.14

4.1.15

4.1.16

4.1.17

For this purpose, contribution deficiency reserve on aggregation basis iz determined by independent actuary. The
actuary determines the prospective loss ratio on aggregation basis and applies factors of unearned and eamed
confributions and uses assumptlons appropriate to arfve at the expected claims sattlement cost which when
compared with uneamed confribution reserve (UCR) shows whether UCR is adequate to cover the unespired risks.
If thes= ratios are adverse, contribution deficiency reserve is determined.

Bazed on recommendation of actuary, the uneamed contribution reserve, on aggregation basis. at the year end is
adeguate to mest he expected future lability after retakaful claims and claim handling expenses, expectad o be
incurred after the statement of financial position date in respect of policles in force at the statement of financlal
position date. Therefore, no contribution deficiency reserve has been accounted for in these financial statements.

Wakala fee and Modarib Share

The Operator manages the general takaful operations for the participants and charges the following percentages of
groas contrbution as Wakala Fee to meet the marketing and selling expenses (including commissions),
administrative and management sxpenses:

- Fire and property damage 30%
- Marirne 30%
- Matar 35%
- Accldant and health 15%
- Others including miscellaneous 30%

The Takaful operator manages the investment of the Participant’s Funds as Maodarib and charge 25% of the
Investmeant income eamed by the PTF as Modarib Share.

Wakala fee and Modarlb share shall be recognized on the same basie on which related revenus zhall be
recognized. Unexpired portion of Wakala fee shall be disclosed as a liability for the Operator's Fund and an asset
for the Participant's Fund.

Cash and Cash equivalents

Cash and cash equivalents are carried in the statement of financial position at cost. For the purposes of cash flow
statement, cash and cash equivalents comprize cash in hand, deposits with banks and stamps in hand.

Employees benefit

Salaries, wages and beneflts are accrued in the pered In which the associated services are rendered by amployeess
of the Operator and measured on an undiscounted basis.

Alfalah Insurance Company Limited has undertaken for employee benefit cost of the Operator,

Creditors and accruals

Liabilities for creditors and other amounts payable are carried at cost which is the fair value of the consideration to
be paid in the future for the goods and ! or services received, whether or not billed to the Operator.

Frovisiens and contingencies

Provizions are recognized when the Operator has a present legal or constructive obligation as a result of past
events, it is probable that an oufflow of resources embodying economic benefits will be required to settle the
obligation and reliable estimate of the amount can be made. Provisions are reviewed at each statement of financial
position date and adjusted to reflect the current best estimate.

Where outflow of resources embodying economic benefits is not probable, a contingent lability is disclosed, unless
the possibility of outflos s remote,
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4.1.18

4.1.18.1

4.1.19

4.1.20

4.1.21

Revenue recognition

Participant's Takaful Fund

Contribution

Contribution Incame under a pelicy ks recognized In line with note 4.1.4 of these financlal statements.
Rebate from retakaful operators

Rebate income from other reinsurers is recognized at the time of issuance of the underying takaful policy by the
QOperator. This income is defermed and brought to account as revenue in accordance with the pattemn of recognition
of the retakaful contribufion to which it relates. Profit commission, if any, which the Operator may be entitled fo
under the terms of retakaful, iz recognized cn accrual basls.

The unearnad portion of rebate Income iz recognized az a lability. Such lability iz calculated by applying the 1246
meathod, whereby the labllity shall equal 1/24 of the rebate relating to policles commencing In the first month of the
aperatar's financial year, 3/24 of the rebats relating to policies commencing in the second month of the aperator's
financial years, and 5o on.

For facultative acceptance the basis of recognizing commission and determining the unearned retakaful rebate is
the same as for the direct policles.

Participants’ Takaful Fund !/ Operator's Fund

Investment Income

Return on investments is accounted far on a time proportionate basis using the applicable rate of return/ interest.
Miscellaneous Income

Return on bank deposits s recognized en a time proportien basis taking Into account the effective yeld.
Management Expanses

Expenses of management sllocated to the undersrifing business represent directly attributable expenses and
indirect expenses allocated to the varous classes of business on the basis of gross contribution written. Expenses
not allocable to the underwriting business are charged as other expenses.

Taxation

Income tax expense comprises cument tax. Income tax expense is recognized in profit and loss account. except o
the extent that relatas to temz recognized In equlty or In other comprehensive Income, In which case I Is
recognized in squity or in other corprehenshve income respacthvely.

Segment reporting

A business sagment is a distinguishable companent of the Operator that is engaged in providing services that are
subject to risks and returmns that are different from those of other business segments. The Operator accounts for
segment reporting of operating results using the classes of business as specified under the Insurance Crdinance,
2000, the Insurance Rules, 2017 and Insurance Accounting Regulations, 2017, The reported operating segments
are also consistent with the intermal reporting framework provided to Board of Directors who are responsible for
allocating rescurces and assessing performance of the operating segments. The performance of segments Is
evaluated on the basks of underwriting results of each segment.

Based on its classification of insurance contracts issued, the Operator has five primary business segments for
reporting purposes namely fire, maring, motor, health and others including miscellaneous. The nature and
business activities of these segments are disclosed in note 4.1.3 of these financlal statements. Since the operation
af tha Opearator are pradominanty carrled out In Pakistan, information relating o geographlcal segment Iz not
considered relevant.
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4.1.22

4.1.23

4.1.24

4.2

421

The accounting policies of operating segment are the same as those described in the Materal Accounting Palicy
Information.

Azszels, liabilites and capital expenditures that are directly afiributable to segments have been assigned to them.
Those assets and liabilities which can not be allocated to a particular segment on a reasonable basis are reported
as unallocated corporate assats and liabilities.

Salvage recoveries

Salvage recoveries are recognized on cstimated basis based on past experience and market pattems and are in
line with the recognition of related claim expenses.

Takaful Surplus

Takaful surplus attributable to the paricipants is calculated after charging all direct cost and seiting aside various
reserves. Allocation to pariicipants, if applicable, is made after adjustmeant of claims paid to them during the period.

Qard-e-Hasna

If there is a deficit of admissible assets over its liabilties in the PTF, the Operator from the Operators’ fund may
provide Qard-a-Hasna o the PTF o that the PTF may becomea solvent as per Takaful Rules, 2012,

SUMMARY OF OTHER ACCOUNTING POLICIES

Other than materal accounting policies applied in the preparation of these financial statements are set out below for
ease of user's understanding of these financial statements. These polices have been applied consistently for all
periods presented, unless otherwise stated.

Operating fixed assets

ltemns of operating fixed assets are stated at cost less accumulated depraciation and any impairment loss,

Cost comprises of purchase price including import duties and non-refundable purchase taxes after deducting trade
discounts, rebates and incledes other costs directly atfributable to the acguisition or construction including
expanditures an the material, labour and overheads directly relating to construction, erection and Installation of
operating fixed assets.

Subsequent costs are included in the asset's cammying amount or recognized as a separate asset, as appropriate,
only when it is probable that future economic benefils associated with the item will flow to the Operator and the cost
of the item can be measurad reliably. All other repair and maintenance costs are charged to profit and lass account
durimg the year in which they are incurred.

Depreciation on operating fixed assets is charged o profit and Ioss account using straight line method so as to write
off the historical cost of an asset over its estimated useful life at the rates mentioned in note 5 after taking their
resldual value nto aceount.

Depreciation methods, residual values and the useful life of the assets are reviewed at least at each financial year
end and adjusted if appropriate.

An item of operating fixed assets is derscognized upon disposal when no future economic bensefits are expectad
from its use or disposal. Gain or loss on dizposal of an asset is determined by comparing the proceseds from sale
with the carrying amount and is recognized in profit and loss account.
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OPF PTF
2024 2023 2024 2023
5 PROPERTY AND EQUIPMENT {Rupees in thousand) B
Computer Equipment
Cost
As at 01 January 188 188 - -
Additicns during the year i . " 5
Az at 31 Dacember 188 188 - -
Less: Depreciation
As at 01 January 188 184 - -
Charged during the year - 4 - -
As at 31 Dacamber 188 188 - -
Met book value - - - -
Rate of depreciation 25% 25%
B INVESTMENTS
2024 2023
Cost Impairment Carrying Cost Impai_rn_'lenl Carrying
provision value provision value
(Rupees in thousand)
Investment in equity
securities - Held for trading
Mutual fund - FTF 173,054 - 173,054 147 980 = 147,880
Mutual fund - OPF - - - 272,627 - 272627
Investment in term
deposits - Held for trading
Musharaka cerificates - FTF = - - 200,000 - 200,000
G5 FRE - PTF 236,925 - 236,925 - - -
GIS FRR - OPF 165,847 . 165,847 - E "
GIS VYRR - PTF g - - 199,320 - 199,920
GIS VRR - OFF = - - 149,540 - 143,240
OPF PTF
Mote 2024 2023 2024 2023
{Rupees in thousand)-————
7 TAKAFUL ! RETAKAFUL RECEIVABLES
- UNSECURED AND CONSIDERED GOOD
Contribution due from contract holders . 143,406 | 32,518
Less: Provision for impaiment of receivables from
takaful contract holders 74 - | - {1 3,314}| (5.098)
- = 129,592 2T A20
Amount due from other takaful / retakaful operator 7.3 181 | - 18,308 | 52,978
Less: Provision for impairment of due from other
takaful ! re-takaful operator 7.2 = | - (2 .'.-'52}| (11,507}
181 - 15,606 41,465
181 - 145,198 68,580
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OPF PTF
2024 2023 2024 2023
e eeeee| RLIp R 2S IN thousand)-—
7.4 Provision for impairment for receivables from

takaful contract holders

Balance as at 01 January - ” - 5,009 4,081
Addition during the year = = 8,715 1,018
Balance as at 21 December - - 13,514 5,089

7.2

7.3

Provision for impairment of due from other
takaful ! retakaful operator

Balance as at 01 January

Reversal during the year
Balance as at 31 December

- . 11,507 12,525
- - (8,715) {1,018)
- = 2,792 11,507

The Company has co-takaful and retakaful arrangements with various insurance and domestic retakaful operators. Under the
above arangements, the receivable and payable balances originate mainly due o contributions underaritten or claims settled
by the lead insurer on behalf of other co-takaful, and In case of retakaful, the confribution ceded fo and claims recoverable
from the retakaful operator under the respective contracts. As per the prevailing indusiry practices, settliements of balances
under co-takaful and retakaful amangements are done bebween respective insurance companies in nomal course of

business.

The Company belleves that the current balances of co-takaful and retakaful reflacted in the records of the Company are based
on underying contracts and transactions supparted by appropriate evidence.

In this regard, the Company exchanged balance information with vardous co-takaful based on significance of the balances and
the reinsurers. This information conoborates the balance position of the Company in all material respects.

OPF PTF
Naote 2024 2023 2024 2023
RECEIVABLE FROM PTF {Rupees In thousand)-— -
Wakala fee 127,554 111477 - -
Modaraba fae 32 4,749 - -
127,586 116,226 - -
CASH AND BANK
Cash in hand 300 59 - -
Cash at bank;
Savings accounts a1 7,469 138,243 206,501 36,632
T.762 139,302 206,801 36,632

9.1 The rate of profit on profit and loss sharing accounts fram bank range from  11.85% to 13.65% (2023 11.70% fo
18.50% ) per annum depending upon the size of average deposits.

8.2 Cash sl bank deposits include Rs. 169.70 million (2023: Rs. 130.80 million) held with Bank Alfalah Limited (a related

party).
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STATUTORY RESERVES

Amount of Rs. 50 million is deposited as statutory reserves to comply with provisions of para 4 of Circular Mo, 8 of 2014 read
with Rule 11{1%c) of Takaful Rules, 2012 issued by SECP.

OPF PTF
Nots 2024 2022 2024 2023

OTHER CREDITORS AND ACCRUALS — (Rupees in thousand}-———————-emm
Federal excise duty - - 2,716 4,268
Fedoral insurance feoe - - 264 340
Payable to Alfalah Insurance Compary Limited 111 6,377 200,632 - 402
Payable to PTF - 192 - -
Taxes payable 173 277 2,971 1.103
Agency commission payable 18,223 10,372 - -
Accruad axpenses 11.2 1,498 3,014 a6 1,067
Others 11.3 197 139 1,985 2,558

26,468 214,626 8,742 9,729
111 This represents payable In respect of common expenses incurred by Alfalah Insurance Company Limited on behalf of

11.2

the Operator.

OPF PTF
2024 2023 2024 2022

Accrued expenses —————eee | R pees in thousand j——————————-v
Tracker expense payable - - 796 1.087
Bonus payable 80 a0 - =
Audit fee payable 1,126 &40 - -
Sundry expenses payable 292 2,044 = -

1,498 3014 796 1.057

Uneclaimed insurance benefits

Others include unclaimed insurance benefits of Rs. 1.24 million (2022: Rs. 1.26 million), aging of which is given below:

OPF PTF

2024 2022 2024 2023

e RUp@ @2 In thousand j————————emee e
Claims not encashed

1 to & months - = - -
T to 12 months - - 290 481
13 to 24 months - 5 354 182
25 to 36 months - = 150 264
beyond 36 months = = 449 441
- = 1,243 1,358

CONTINGENCIES AND COMMITMENTS

There are na contingencies and commitments as at 31 December 2024 (2023 Nil).

A
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2024 2023

{Rupees in thousand)

MET CONTRIBUTIONS REVENUE

Written Gross Contribution 70379 676,408
Less: Wakala Fea (209,080) (197,365}
Contribution Net of Wakala Fee 561,299 479,043
Add; Uneamed confribution reserve opening 209,823 208,773
Less: Uneamed contribution reserve closing (243,803) (208,823)
Contribution earned 527,319 477,993
Re-takaful ceded 183,302 138,160
Add: Prepaid retakaful contribution opening 34,065 24,168
Less: Prepaid retakaful confribution closing (60,031) (34,065)
Retakaful expense 157,336 128,263
Met Contribution 369,983 349,730

RETAKAFUL REBATE EARNED

Rebate on retakaful received 28,012 21,461
Add: Rebate on retakaful opening 4,234 2 849
Less: Rebate on retakaful closing (G,836) {4,234)

25,350 20,076

MET CLAIMS - REPORTED / SETTLED

Banefits | Claims paid 386,976 366,941
Add: Qutstanding benefits | claims incleding I1BNR closing 219,531 184,664
Less: Quistanding benefits { claims including IBMR opening (184.664) (196,776)
Claims expense 421,843 354,528
Ratakaful and other recoverias received 50,461 33,347

Add: Retakaful and other recoverias In respect of
outstanding claims closing 48,964 ] 49,015
Less: Retakaful and other recoveries in respect of
autstanding claims opaning {19,015::‘ {64, 424)

Re-takaful and other recoveries revenue 50,410 17.938
Met Claims Expense 371,433 336,891
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151 Claim development
The following table shows the development of fire, marine and others including miscellaneous claims aver a period
of time. The disclosure goes back to the period when the earliest material claim arose for which there iz sfill
uncertainty about the amount and timing of tha claims payments. For other classes of business the uncortainty
about the amount and timings of claims payment is usually resolved within a year. Further, claims with significant
uncertainties are not cutstanding as at 31 December 2024,
Accident year
2020 and
earliar 2021 2022 2023 2024 Total
{Rupees in thousand)
Estimate of ulimate claims cost
At the end of accident year
with IBNR 80333 16,096 90425 52847 5091y 290,620
One ysar latar 54215 11,844  £3202 57,840 : 187,101
Two years later 52335 11,739 57,319 : . da1,908
Three years later 52482 11,697 3 : 64,130
Four years later 52477 - . - 52,477
Five years and beyond 92292 : " 4 32,232
Current estimate of cumulative claims 84,709 11,647 ET 618 ET 840 50,919 263,084
Cumulative payments to date (79,638)  (13,298)  (51452) (46,230) (12,859) (203.577)
Liability recognized in the
statement of financial position 5071 (1,601) 6467 11,610 37,960 59,507
2024 2023
OTHER DIRECT EXPENSES (apsaa In:thiousend|
Bank charges 100 |
Tracker expenses 1,850 2869
1,950 2,877
OPF PTF
2024 2023 2024 2023

INVESTMENT INCOME

Profit on Musharakah Certificate
Income on Sukuk Bonds
Unrealised gain on hutual Funds
Realised gain on Mutual Funds
Dividend income

OTHER INCOME

Return on bank balances
Lizabillties writtan back

- 3,374 18,774 21,005
47,021 7T 64,419 1,272
. 489 3,173 439
5,144 = 4,219 -
30153 41733 21400 22535
82,318 46,283 111,994 45,402
OFF RTE
2024 2023 2024 2023

------ —-—={Rupees in thousand}—--—---—-—-—-

5,949 27,491 15251 46,648
1,460 - 1,040 432
7,409 27 491 16,291 47,080
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WAKALA FEE

Gross wakala fee

Add: Deferred wakala fee opening
Less: Deferred wakala fee closing
Wakala expenze

2024

2023

[Rupees in thousand)

220,023 196,625
70,585 71,325
(81,528)  (70.535)
208,080 197 365

19,1 Wakala fes has been charged by OPF to PTF for managing the general takaful operations. Rates of Walkala fee for
each class of business have been disclosed in note 4.1.13 to these financial statements.

COMMISSION EXPENSE

Commission paid or payable
Add: Deferred commission opening

Less: Deferred commission clasing

GEMNERAL ADMINISTRATIVE AND MANAGEMENT EXPENSES

Employee benefit cost

Travelling expenses

Advertisement and sales promation
Printing and stationerny
Deprociation of operating assets
Depreciation of rAght-of-use asseis
Amortization of intangibles

Rent, rates and taxes

Elactricity, gas and water

Vehicle running expenses

Offlee repalrs and malntenance
Fostages, telegrams and telephone
Annual superdision fee

Training and development
Shariah advisory fee

Miscelaneous

211 Employee benefit cost

Salaries allowances and other benefits

Charges for post employment benefits

i 2024 2023
{Rupees in thousand)
33,318 25,000
9441 10,478

(13,940)  (8,147)
28,519 262337
21.1 317,645 28,981
5,236 2,280

711 296
3,319 1,070
4454 2,536
4,223 3,193
430 505

237 s
2,147 2244
6,246 5,774
9,143 e
2,203 1,715
273 1,682

658 %
2,368 1,672
3,981 2,344
83334 5532
5462 27,297
2,183 1,684
37,685 25,951

21.2  General adminisirative and management expenses include reverse charge from conventional business to the
Operator of Bs. 73.03 milllon (2023: Rs. 50.90 milllon) under varous heads.
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2024 2025
Note
Direct Expenses {Rupees in thousand)
Insurance expenses 1,664 873
Legal and profassicnal fee 2275 1,228
Auditor's remuneration 221 3,218 T
Miscellaneous 508 357
7,755 3,329
——— —
221  Auditor's remuneration

Statutory audit fae 354 274
Half yaarhy reviaw 22 163
Statutory retums 115 88

Certification and sundry services 1,789 -
Sharah Compliance report 212 163

Taxation services 133 -
Cut of pocket expenses 80 48
Sales tax iz 34

3,218 ™

22.2  Direct expenses include reverse charge from conventional business of the Operator of Rs. 6.7% million {2023 Rs
2.56 milllon) under various heads.

2024 2023

{Rupeas in thousand)
REMUNERATION OF HEAD OF WINDOW TAKAFUL OPERATIONS

1,408

Managerial remuneration -
Leave fare assistance - a8
Bonus paid - 346
Contribution to defined contribution plan - 70
Wehlcle allowance = 31
- 1,913

S VPR p—
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26 SEGMENT REPORTING - OPF

Each class of business has been identified as reporiable segment. The following is a schedule of class of business wise assets,
labilites, revenus and results have baen disclosed In accordance with the requirements of the Insurance Ordinance, 2000, the
Insurance Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and Genaral Takaful Accounting

Regulations 2015

Wakala fee
Commission expanse
Management expenses

Investment income - net

Modarib's share of PTF
Investment income

Other income

Direct expenses

Finance Cost

Profit before tax

Segment azsets
Unallocated azsats

Segment liabilities
Unallocated liabilities

Wakala fee
Commission expense
Management expenses

Investment Income - net
Madarit's share of PTF
investment income

Other income
Direct expenses
Finance Cost

Profit before tax

Segment azzeats
Unallocated ascats

Segment liabilities
Unallocated liabilifies

/ru

31 December 2024

Fire and Marine,

Property  Awiation and Motor An:ldnnt & Miscellaneous Total
ealth
Damage Transport
(Rupees in thousand)
19,487 8,140 133,011 30,844 17,588 209,080
(8,832} {4,871} (14,8071 (84} 76 (28.519)
(8,351} {2,934} (43,2741 (22,423} 16,352} (53,334}
2,313 335 74,930 8,337 11,312 7227
82,318
31,811
7,409
(7,755)
(1,984)
209,026
23,244 4,459 110,588 1,537 1,784 141,612
174,702
316,314
10,627 - 72,487 1,367 1,656 86,137
20,663
115,805
31 December 2023
Fire and Maring, Accident &
Property Awiation and Matar Health Miscellaneous Total
Damage Transport
(Rupeeas in thousand)-
12,403 7,973 137,058 24,821 15,109 197 365
(5,3ZZ) {4,669 16,632) (100} 386 (26,337)
4,531) (2422 (34, 568) {15,348} 4,763) (61,632)
2,550 aaz 85,859 9,373 10,732 108,356
46,383
23,012
27 481
(3,329)
(1.219)
201.734
17,587 4 28R 62,347 38,282 2 BO9G 125,367
565,115
G690 482
7445 283 63,030 1,118 1,619 73,455
219,256
292 751
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27 SEGMENT REPORTING - PTF

Each class of business has been identified as reportable segment. The following is a schedule of class of business wise asseals,
liabilities, revenue and results have been disclosed in accordance with the requiremenis of the Insurance Ordinance, 2000, the
Insurance Rules, 2017, Insurance Accounting Regulations, 2017, Takaful Rules, 2012 and General Takaful Accounting
Ragulations, 2019:

31 Dacamber 2024

Mari
Fire and Au:at'::r,l Accident
Property ki Motor and Miscellanecus Total
Damage Transport Health
{Rupees in thousand)
Caontribution  receivable (inclusive of Federal
Excise Duty, Federal Insurance Fee and
Administrative Surcharge)
90,147 0,761 467,040 238,747 B6B.205 895,041
Faderal Excise Duty (12,225) (3,361) (63,004) [29,385) (&,980) (116,965)
Federal Insurance Fee (TT2) (2713 {3,993" (2,073) (5EE) (7.697)
Gross Written Contribution (inclusive of
Administrative Surcharge} ??EEW 27,129 dﬂﬂiﬂﬂ 207,289 58i?18 770,379
Gross Direct Contribution 77.200 27 D68 399 914 207,289 5B, 718 770,189
Facultative inward contribution - B1 129 - - 190
77,200 27129 400,043 207,289 58,718 770,379
Wakala fees (19.497) (#1400 (133,011) (30,844) (17,588) (209,080)
Contributicn earnad 64,987 2713 330,032 205,626 58,623 736,399
Contributicn ceded to retakaful (62,702) (20440) (30,240) - (43.554)  (157,336)
Mat takaful contribution (17,212) (1.449) 216,781 174,782 (2,919) 369,983
Met rebate on re-takaful 10,260 4,690 453 - 8,837 25,350
Met underwriting income (6,952) 3,241 217,244 174,782 T.018 395,333
Takaful claims (25,185) 1,544 || (195,742)|| {173,401} (20,059} | (421,843)
Takaful claims recovered from retakaful 23,418 1,B36) 7.171 - 2 B57 50,410
Met claims {1,76T) (282) (188,571) (173.401) (TA02)  (371,433)
Other direct expenses (1Q) {43 {1,901} (8) {27 (1,250)
(Deficit)/Surplus before investment income (8,729) 2,945 26,772 1,373 {411) 21,950
Investment income 111,994
QOther income 16,291
Less: Modarib's share of investment income (31,811)
Profit before tax 118,424
Segment assels B3,969 10,084 18B AT2 21,332 34 382 338,254
Unallocated assets 616,182
854,436
Segment liabilities B5,490 22 666 488,762 37,941 48,017 682,876
Unallocated liabilities _ 12,394

695,270

s -
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21 December 2023

Fire and harine,

Property Aviation and Mator Mﬁdai:; & Miscellaneous Total
Oamage  Transport 2
{Rupees in thousand}
Contribution receivable (inclusive of Federal
Exgise Duty, Federal Insurance Fee and
Administrative Surcharge)
57,634 29,747 441,497 171,162 BO,TTE eh.e18
Federal Excise Duty (7,403 (2,800) (58,327) {1,034} (7. 981) {77 6d45)
Federal Insurance Fea {500 (266 [3,792) {1,684} (523} {6,765)
Gross Written Contribution {inclusive of
Administrative Surcharge) 48 721 26,581 279,378 168 444 52,274 676,408
Gross Direct Contribution 49,721 26,581 379,194 168 444 52,274 676,224
Facultative imward contribution - - 184 - - 184
48,731 26,581 379,378 168 A4 52,274 676,408
Wakala fees (12,403) (7873 (137,059  (24,521) {15.109)  {197,365)
Contribution earmed 41,3486 26578 3g1.595 165472 50,367 675,358
Contribution eadad to retakaful (39,231) (20,399) (25,539) - (43,084)  {128.263)
Met takaful contribution {10,288) (1,794) 228997 140,651 (7.826) 249,730
Met rebate on re-takaful & 641 4 633 234 - 8,568 20076
Met underwriting income (3,647 2,839 229,231 140,651 732 369,808
Takaful claims (6,753) (5.811)( (189.809)( (128.227) (14,2293(| (254,828)
Takaful clalms recovered from retakaful 5,880 4,854 [3.465) - 10,459 17,958
Met claims (763) (897) (193.274) (128,227) (2.770) (236,891
Charge of contribution deficiency reserve - - - - - -
Other direct expenses 11 = (2,973) {1} {2} (2,977
({DefichtySurplus before investmant Incomea (4,411 1982 32,984 2423 (3,040) 209368
Investment income 45402
Other income 47,080
Lesgs: Modarib's share of investment income {23,012)
(Provision) / Reversal for doubtful
contributions (net of wakala fee) -
Profit befors tax 99,408
Segment assels 69,726 15,0894 123,654 6,291 24,727 239,692
Unallccated assets 583,828
B23,520
Segment liabilities 80,588 28,277 293,337 69,044 47832 626,078
Unallocated liabiliies 18,075
B45,153
.|

i
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28 Rizk Management

The primary okjective of the Operator's risk and financial management framework iz to protect the Operator's shareholder from
the events that hinder the sustainable achievement of financial performance objectives, including failing to exploit opportunities.
Key management recognizes the critical importance of having efficient and effective risk management system in place.

The Board of Directors meets regularly to approve any commercial, regulatory and organizational decisions. The Chief
Executive Officer under the authority delegated from the Board of Directors defines the Operator's risk and its interpretation,
limit structure to ensure the appropriate guality and diversification of assets, aligns underwriting and retakaful strategy to the
corporate goals, and specifies reporting reguirements.

The risks faced by the Operator and the way these rsks are mitlgated by management are summarzed bealow:

a} Financlal risk, categorized into;

- Credit risk - note 28.1.1

= Liguidity risk - note 28.1.2

- Market risk - note 28.1.3
by Capital adequacy risk - note 28.2
¢}  Takaful risk - note 28.3

28.1 Financial risk

The Operators activities expose it to a variety of financial risks: credit risk, liguidity risk and market risk (inciuding
interest / mark-up rate risk and price risk).

The Operator's principal financial risk instruments are financial investments, receivables arising from takaful and
retakaful contracts, statutory deposits and cash and cash equivalents. The Operator does not enter into any dervative
transactions.

The Cperator's financial risk focuses on the unpredictability of financial markets and sesks to minimize potential
adverse effects on the financial performance. Financial risks arising from the Operator's financial assets and liabilities
are limited, The Operator conslstently manages s exposure to financial risk without any material change frem
previous period in the manner described in notes below.

28.1.1  Credit risk

Credit risk is the risk that arises with the pessibility that one party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financlal loss, The Operator attempts to contral credit rfisk by menitaring
the following:

al Credit worthiness of counter party;
b} Sector wise concentration of counter party; and
¢! Aglng analysis of counter party,

The carrying amaunt of financial assets which represents the maximum credit exposure, as specified below:

2024 2023
Financial assets (Rupees in thousand)
Bank balances - note 28.1.1.1 214,270 175,875
Takaful / retakaful receivables -note 28113 145,379 68,580
Retakaful recaveries against outstanding claims - note 28.1.1.3 43,964 45015

408,613 293,779
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28.1.1.2

28.1.1.3

The credit quality of Operater's bank balances can be assessed with reference to external credit ratings as follows:

Rating Rating
Short-term Long-term Agency 2024 2023
{Rupees in thousand)
Bank Alfalah Limited Al+ AAA PACRA 169,704 120,803
Askari Bank Limited Al+ Ab+ PACRA 23,927 622
Meezan Bank Limited A+ A, WIS 17,174 12,334
Dubai Islamic Bank A+ Al WIE 3,465 32,118

214,270 175,873

The management monitors exposure to credit risk in contribution receivable arising from takaful and retakaful
contracts, through regular review of credit expesure and prudent estimates of pravision for doubtful receivables.

2024 2023
Sactor wise analysls of centributions due from policy holders is as follows: (Rupees in thousand)
Financial institutionz 20,489 18,528
Manufacturing 10,639 2,505
Perzsanal Goods 158 63
Health & Pharmaceutical 1,392 ars
Textile & Composite 37,587 1,848
Others including miscellaneous 13,141 2,200
Provision for impaimrment of receivables from takaful contract holders {13,814) (5,099}

129,592 27,420

The Cperator monitors exposure o credit risk in contribution due from policy holders and amount due from co-takaful
operators and re-takaful operators through regular review of credit exposure. The amount due from co-takaful
operators/companies and re-takaful operators/icompanies represents low credit risk as they have strong credit ratings
and have sound financlal stability.

The aging analysis of contibutions due from policy holders can be assessed with the following:

2024 2023
Rolatad Others st Others Total
parties Total pariies
{Rupees in thousand)
Up to 1 yaar 25,018 103,128 128,146 11,237 15,839 27178
1-2 years - 13,199 13,199 - 4434 4,434
2-2 years - 2,018 2,018 - 399 399
Owvar 3 years 43 43 - 510 610

25,018 118,368 143,406 11,237 21,282 32.518
. ___________ ______§ __________________§_________________§ _______________§ ________________§ _________________ ]

The credit quality of amount due from other takaful / retakaful and retakaful recoveries against outstanding claims
can be assessed with reference to external ratings as follows:

Amount due  Retakaful
from Takaful recoveries

| Other against Total
retakaful  outstanding
Operators claims

————— —{Rupees in thousandj—---—=—---—
As at 31 December 2024
EE+ or above 145,379 48,964 194,343

As at 31 December 2023
BB+ or above B8 289 45 015 117,904
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28.1.2

A

The credit rsk of retaksful recoveries against outstanding claims can be assessad with the following aging analysis,

astimated in a manner consistent with the pravision for outstanding claims, In accordance with the retakaful contracts:

Upta 1 year
1-2 vears
2-3 years
Cver 3 years

Liquidity risk

Liquidity risk is the risk thai the Operator will not be able to meet its financial ohligations as they fall due. The
Operator's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient lguidity to
meet its liabilities when due, under baoth normal and stressed conditions, without incurring unacceptable losses or
risking damage to the Operator's reputation. The following are the contractual maturifies of financial liabilities based

2024 2023
Retakaful ., @ tanding Retakeful Outstanding
recoveries recoveries ;
against Claims agsingl Claims
outstanding Iml‘.;;réng outstanding Ir;::éu; l'{;g
claims ( ) claims
——————————— -(Rupees in thousand)-——-————————————
35,739 173,948 +,421 160,159
4,040 27,316 13,478 18,833
8,397 13,084 785 3,366
788 5,183 353 2,186
48,964 219,521 48,015 184,664

on the remaining period at the reporting date to maturity date.

On the balance sheet date, Cperator has cash and bank deposits with insignificant change in value of Re. 7.8 million

and Rs. 206.8 million for Operator and Participants' Fund respectively.

The table below summarises the maturlty profile of the financlal liabilties. The contractual maturities of these llabilites
at the year end have been determined on the basis of the remaining period at the reporting date to the contractual
maturity date. Financial liabilities not having a confractual maturity are assumed to mature on the expected date on
which these liabilities will be settled:

Re takaful / Co-takaful payables

Other creditors and accruals

Outetanding claims including IBMR
Re takaful / Co-takeful payables

Cther craditors and accruals

2024 OFF
Carrying Contractual  Maturity up Mty
after one
amount cash flows to one year
vear
B -(Rupeas In thousand)--—-—-—-c—em—ueee-
7,809 7,609 7,809 -
26,468 26,468 26,468 =
34,277 34,277 34,277 -
2024 PTF
Maturi
Carrying  Contractual Maturity up aﬂ:r n::
amount cash flows toone year
year
e -(Rupees in thousand)-—————-—
219,531 218,531 219,53 :
84,972 84,972 84,972 -
8,742 8,742 8,742 -
313,245 313,245 313,245 -
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2023 OPF
carrying Contractual Maturity up to  Maturity after
amount cash flows one year ane year
ot e et e | ({Rupees in thousand}—-—-——-—-—-—
Re takaiul | Co-takaful payables 7.540 7 540 7 540 -
Other creditors and accruals 214 526 244 626 244 626 -
222 166 222 166 222,166 -
2023 PTF
Carrying Contractual  Maturity up to  Maturity after
amaunt cash flows ang year ane year
------------ (Rupees in thousand}—--—————
Dutstanding claims including IBNR 184,664 184,664 184,664 -
Re takaful / Co-takaful payables 110,597 110,597 110,597 -
Other creditors and acoruals 8,728 89,728 8,725 -
304,990 204,950 204,990 -
28.1.3  Market risk
Markat risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate as a result of
change in market prices such as interest rates, foreign exchange rates and equity prices.
The Operator is exposed to market risk with respect to its bank balance deposits.
The Cperator limits market fsk by maintaining a diversified portfolio of money market and equity market and by
continuous monitering of developments in respective markets. The Operator has formulated a liquidity-risk based
investment palicy approved by the Board of Directors which containg various guidelines for investment of surplus
funds in money market and egquity market.
28.1.3.1 Interest rate risk

A

Interest rate risk is the risk that value of a financial instrument or future cash flows of a financial instrument will
fluctuate due to changes in the market interest rates. Floating rate instruments expose the Operator to cash flow
interest risk, whereas fixed interest rate instrument exposes the Operator to fair value interest risk.

Sensitivity to interest rate risk arises from mismatching of financial assets and liabilities that mature or re-price in a
given perod. The Operator manages these mismatches through risk management strategies where significant
changes in gap position can he adjusted.

At the date of statement of financial position, the interest rate profile of the Operator's significant interest bearing
financial instruments was as follows:

2024
i Carrying amounts Carrying amounts
Effective M Maturity afte
St ril aturity up to one year aturity after cne year
OPF PTF OPF PTF
Financial assets
Bank balances 11.85% to
13.65% 7,469 206,801 - -
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2023
Carrying amounts Camying amounts
Effective Maturity up to one year Maturity after one year
Interest rate
OPF PTF OPF PTF
%% {Rupees in thousand)
Bank balances 11.70% to -
18.50% 139,243 36,632 - -

28.1.3.2

28.1.3.3

28.2

28.3

28.31

Term deposh receipt & - * -

Price risk

Price risk is the rsk that the fair value or future cash flows of financial instrument wdll fluctuate because of changes in
market prices (other than those arising from profit rate risk or currency risk), whether those changes are caused by
factors specific to the Individual financlal instrument or its issuer, or factors affecting all similar financial instrumeants
fraded in the market,

Foreign Currency risk

Foreign currency risk is the risk that the fair value or future cash flows of financial instruments will fluctuate because
of changes in foreign exchange rates. The Operator, at present, is not materially exposed to currency nisk as majority
aof the transactions are carriad out in Fak Rupoes.

Capital adequacy risk

The Operator's objective when managing capital is to safeguard the Operator's ability to confinue as a going concem
so that it can continue to provide returns for shareholders and benefits for other stakehalders and to maintain a strong
capital base o support the sustained development in its businesses.

Takaful risk

The Operator's takaful activities are primarily concerned with the pricing, acceptance and management of risks from
its customers. In accepting risks the Operator is committing to the payment of claims and therefore these risks must
be understood and controlled. Disciplined underwriting, encompassing risk assessment, risk managemant, pricing
and exposure control is critical to the Operator's success, The Operator manages these risks through its undereriting
strategy, adeguate retakaful arrangements and proactive claims handling.

The Operator is facing three Kinds of risk in its takaful activities, namely;

- Contribution Risk - note 28.3.1
- Claim Risk - note 28.3.2
- Retakaful Risk - note 28.3.3

Contribution Risk

The takaful strategy aims to ensure that the underwritten risks are well diversified in terms of type and amount of risk,
Industry and geography. Pricing is generally based upon risk guality, historical claims freguencles, clalms averages,
adjusted for inflation and imposition of deductibles. Risk inspection surveys are also conducted before acceptance of
larger rsks. Undenariting imits and guidelines are In place to enforce appropriate risk selection critera. For example,
the Operator does not offer health takaful to walk-in individual customers. Health takaful is generally offered to
corporate customers with a large population to be coverad under the policy.
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28.3.2

The Operator manages the takaful risk arising from the geographical concentration of risk with the help of various MIS
reportz genarated from the IT system. For this purpoze all critical takaful information including address lookups and
geocoding is punched into the IT system. For example, for catastrophic aggregates, the IT system assigns precise
geographic CREETA (Catastrophe Risk Evaluating and Standardizing Target Accumulations? codes with reference to
the secumulation of sum insured in force at any particular location against natural perils. For Marine risks, complets
takaful details, besides sums insured and contributions, like vessel identification, vovage input (sea/airfinland transit),
salling dates, ofgin and destination of the shipments, per carry limits, etc. are fed Into the IT system.

The Operator also monitors concentration of nsk by evaluating multiple risks covered in the same geographical
location. For fire and property risk a particular building and neighboring buildings, which could be affected by a zingle
claim incident, are considersd as a single location. For earthguake risk, a complete city s classified as a single
location. Similarly, for marine risk, multiple risks covered in a single vessel voyage are considered as a single risk
whila assessing coneentration of rigk.

The following table demonstrates the class wise concentration of risk on the basis of sum insured:

PFTF
Gross sum insured Net sum insured
2024 2023 2024 2023
Fire 40% 30% 9% 5%
Marine 33% 36% 23% 20%
Motor 16% 23% 45% 58%
Accident and Health 6% &% 18% 15%
Others including miscellanecus 5% 5% 5% 2%
1004 100% 100% 100%
—_—

The following table demonsirates the class wise concentration of risk an the basis of contribution :

Gross contribution written Met contribution written

2024 2022 2024 2023
Fire 10% 7% 1% 1%
Maring a8, 4% 1% 1%
hdastesr 52, 56% 60, GE%
Accident and Health T, 25% 35, 3%
Others including miscellaneous T 2% 3 1%

100% 100% 100% 100%
I .

Claim risk

One of the purposes of takaful is to enable policyholders to protect themselves against uncertain future events.
Takeful companies accept the transfer of uncertainty from policyholders and seek to add value through the
aggregation and management of these risks. The uncertainty inherent in takaful is inevitably reflected in the financial
stataments of takaful companies and can be characterized under a number of specific headings, such as;

+ Uncertality as to whether an event has oceurred which waould give rise to an insured loss.

* Uncertainty as to the extent of policy coverage and limits applicable.

+ Uncertainty as to the amount of insured loss suffered by & policyholder a5 a result of the event oceurring.
* Uncertalnty over the tming of a settlemant o a policyholder for a loss suffered.

Therefore the cbjective of the Operator is to ensure that sufficient reserves are available to cover these uncertainbes
and in case of any change in estimation due to further development on uncertainty or change on assumplions,
Cperator accounts for that change immediately,
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26.3.3

Claims pravisions are determined based upon previous claims experience, the knowledge of events and the terms
and conditions of the relevant policies and on interpretation of circumstances. Particularly relevant is experience with
similar cases and historical claims payment trends. It should be emphasized that corroborative evidence obtainad
from as wide a range of sources as possible also contribute to form the overall estimate. Large claims impacting each
relevant business class are generally assessed separately, being measured at the face value of the surveyor's
estimates.

Operator has reasonably accounted for claims that have cccurred by the end of the reporting period but remain
unsettled and for those that may have occurmed but have not yet been notified to the operator and those that are not
yet apparent to the insured. The Operator’s policy for accounting of its claims has been disclosad In note 4.1.11 of
these financial statements.

Sensitivity analysis

The risks assoclated with the takaful contracts are complex and subject to a number of varables which complicate
quantitative sensitivity analysis. The Operator makes various assumptions and techniques based on past claims
development experence. This Includes indications such as average claims cosl, ultimate claims numbers and
expected loss ratios, The Qperator considers that the liability for takeful claims recognized in the balance shest is
adequate. However, actual experience will differ from the expected outcome.

As the Operator enters into short term takaful contracts, it does not assume any significant impact of changes in
market conditions on unexplred fsks. However, some results of senshivity testing are set out below, showing the
impact on profit before tax net of retakaful,

PTF
Underwriting result Participants’ surplus
2024 2023 2024 2023
----------- <{[Rupeas in thousand)

Fire 1,767 753 18 8
Marine 202 857 3 2]
Motor 188,571 192,274 1,886 1,933
Accident and Health 173,401 138,227 1,734 1,282
Others including Miscellaneous 7,402 2,770 74 28

371,433 336,891 3,715 3,370

Retakaful risk

The Operator purchases retakaful as part of its rsks mitigation program. Retakaful ceded is placed on both
proportional and non-proportional basis, The majority of proportional retakaful s guota share reinsurance which is
taken out to reduce the overall exposure of the Operator to certain classes of business. Non-proportional reinsurance
Is primarlly excess of loss relnsurance deslgned to mitlgate the Operator's net exposure to catastrophe losses.
Retention limits for the excess of loss retakaful vary by product line. The Operator also arranges the local and foreign
facultative retakaful as part of its risk managemeant strategy.

Although the Operator has retakaful arrangements, it iz not relieved of its direct obligations to its policyholders and
thus a credit exposure exists with respect fo ceded takaful, to the mdent that any retakaful is unable to meet its
obligations assumed under such retakaful agreements. The Operator's placement of retakaful is diversified such that
it Is neither dependent on a single retakaful nor are the operations of the Cperator substantially dependent upon any
single retakaful coniract. Operator's strategy is to seek retakaful with the best combination of financial strength, price
and capacity. In complianca of the regulatory requirement, the retakaful agreements are duly submitted with SECP on
an annual basis.
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30 NUMBER OF FULL TIME EMPLOYEES

The number of employees of the Operations are as follows: 2024 2023
Average number of employvees during the year 4 2
As at 31 December 1

Y | DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for izsue by the Board of Directors of the Operator on ___January 30, 2025

32 CORRESPONDING FIGURES

Comesponding figures have been re-arranged wherever necessary to reflect more appropriate presentation of events and
transactions for the purpose of comparisen. However, no significant re-arrangements have been made.

¢

Chalman ‘Director Director Chisf Exacutive Officer




Annual Report 147 2024

. NOTICE OF 19" ANNUAL GENERAL MEETING

MNotice is hereby given that 19th Annual General Meeting of the Shareholders of Alfalah
Insurance Company Limited (the “Company”} will be held on Wednesday, April 30, 2025 at
11:00 a.m. at the registered office of the Company located at 5 - Saint Mary Park, Gulberg lll,
Lahore to transact the following business:

Ordinary Business

1. To confirm the minutes of the 16th Annual General Meeting held on
April 30, 2024,

2. To receive, consider and adopt the financial statements of Conventional business and
Window takaful operations for the year ended December 31, 2024 along with the Director’s
and Auditor’s report thereon, Shariah Advisor’s Report and Auditor’s assuronce report on
Compliance with Shariah rules and principles.

3. To declare and approve, as recommended by the Directors, the poyment of the final cash
dividend of Rs.3 per share i.e. @ 30% for the year ended December 31, 2024

4. To appoint Statutory and Shariah Compliance Auditor of the Company for the year ending
December 31, 2025 and to fix their remuneration.

M/s. A.F. Ferguson & Company, Chartered Accountants, (a member firm of PwC) being eligible
for a appointment, have show their willingness to act as statutory auditor’'s of the Company for
the year ending December 31, 2025. The Audit committee and Board of Directors in their
respective meetings hove suggested and recommended their appointment as external and
Shariah Compliance auditor's of the company for the year ending December 31, 2025.

5. To Transact any other busnesses with the permission of the Chair.

_ By order of the Board
Date: April 8, 2025 Adnan Waheed

Lahore Company Secretary
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@) NOTES

1)

3)

4

3)

0]

7]

8]

9

The Share Transfer Books of the Company will be closed from April 24, 2025 to April 30,
2025, both days inclusive.

A member entitled to attend and vote at the Annual General Meeting is entitled to appoint
another person as a proxy to attend and vote instead of him/her.

Every proxy shall be appointed in writing under the hand of the appointer or by an agent
duly authorized under a Power of Attorney or if such appeointer is @ company or corporation
under the Common Seal of the company or corporation or the hand of its Attorney who
may be the appointer.

The instrument of proxy to be effective must reach the company’s registered ocddress at
5-Saint Mary Park, Gulberg Ill, Lahore not less than 48 hours before the time for holding
of the Meeting.

In case of corporate entity, the Board of Directors’ resolution/power of attorney with
specimen signature of the nominee shall be produced (unless it has been provided earlier)
at the time of the Meeting.

The signature on the instrument of proxy must conform to the specimen signature recorded
with the Company.

The proxy shall produce his/her original CNIC or original passport at the time of the
Meeting.

Shareholders are requested to notify change in their address, it any, to the Company
Secretary.

SECP vide SRO NMNeo. 787(1)2014 dated 8th September, 2014 has allowed companies to
circulate the audited financial statements and notice of Annual General Meeting to
shareholders through their email oddress subject to their written consent. Desiring
shareholders are requested to provide their complete email address through a duly signed
letter along with copy of valid CNIC or passport. Shareholders are also required to notify
immediately of any change in email address in writing to the Company Secretary.
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FORM OF PROXY

The Company Secretary
Alfalah Insurance Company Limited
5-Saint Mary Park, Gulberg Ill, Lahore

“I'We being a member of ALFALAH INSURAMCE COMPANY LIMITED hereby
appoint Mr./Mrs. of or failing him
Mr./Mrs. of as
my/four proxy to vote for mefus and on my/our behalf at the Annual General Meeting of
ALFALAH INSURANCE COMPANY LIMITED to be held on _ 20254t 11:00 a.m. at the registered
office of the Company, 5-5aint Mary Park, Gulberg, Ill, Lahore and at any adjournment thereof.”

Signed this day of 2025

S ATNE e s e R
TR o s e i e B E

Holder of .....c..cociveviie Ordinary Shares

WITHNESSES:

1. Signature T LR LR LY
MNarme E ieasessessessessessessessessessens
Address L rrmmemerreeemrenmmnmn—————

CHIC/PF No T e

2. Signature L
Marme I v e R R ek
Address T e e

CNIC/PP Mo
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Alfalah Insurance Network

Head Office:

5-Saint Mary Park, Gulberg IlI, Lahore,
UM 111-786-234

Fax: +82-42-35774329-30

E-mail, aficalfalahinsurance.com
Web: www.alfalahinsurance.com

Lahore Main Branch:

E-Saint Mary Park, Gulberg I, Lahore.
UAMN: M-786-234

Fax: +92-42-35774329-30

E-mail: afi.lul@alfalahinsurance.com
Web: www.alfalahinsurance.com

Lahore City Branch:

5-Saint Mary Park, Gulberg 1, Lahore,
AN TM-7B6-234

Fax: +92-42-35774329-30

E-mail: afi.lulimalfalahinsurance.com
Wb www.alfalahinsurance.com

Faisalabad Office:

2nd Floor, Maezan Executive Tower,

Liagat Road, Opp. Police Lines, Faisalabad.
Tel: +92-41-111-786-234, +92-41-2606131-3
Fax: +92-41-26465969

E-mail: afi.fbd@alfalahinsurance.com

Islamabad Office:

2nd Floor, Bank Alfalah Building,
Markaz 1-8, Islamabad.

Tel; +92-51-4864695-98

Fax: +92-51-4862596

E-mail: afi.imb@alfalahinsurance.com

Peshawar Office:

Ays Centre, 2nd Floor, Arbab Road,
Peshawar Cantt, Peshawar.

Tel; +22-91-111-786-234, +92-91-5253901-3
Fax: +52-91-5253964

E-mail: afi. pwrimalfalahinsurance.com

Multan Office:

10-4, 2nd Floor, Tehsil Chowk, Bosan Road,
Multan.

Phone # OB1-6211446-8

Fax # 0O61-6211449

E-mail: afi.muli@alfalahinsurance.com
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Gujranwala Office:
1st Floor, Al-Hameed Centre, Opp Govt.

Igbal High School, G.T. Road. Gujranwala.

Tel: +92-55-3820863-5
Fax: +92-55-3820867

E-rmail: afi.guji@alfalahinsurance.com

Sialkot Office:

1st Floor, City Tower,

Shahab Pura Road, Sialkot.

Tel: +92-52-3240907

Fax: +92-52-3240908

E-mail: afi.skt@alfalahinsurance.com

Rahim Yar Khan

Al-toiz Sequare, 2nd Floor,
Mear Habib Bank Ltd.
Zimindaran Celeny, Club Roead,
FTCL Mos. 048-5870035

South Zone

Karachi Office:

1st Floor, Finlay House,

Il. Chundrigar Road, Karachi.

Tel: +92-21-M-786-234, 32463839-42
Fax: +92-21-324B63361

E-mail: afi.khi@alfalahinsurance.com

Karachi Unit-1 Office:

1st Floor, Finlay House,

Il. Chundrigar Road, Karachi.

Tel: +92-21-M-786-234, 32463839-42
Fax: +92-21-32463361

E-msail: afi. kul@alfalahinsurance.com

Hyderabad Office:

House Mo, 49, 2nd Floor,

Dr. Line, Saddar Cantt, Hyderabad,
Tal: +92-22-2780655

Fax: +92-22-2780656

E-mail; afi.hyd@malfalahinsurance.com
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Alfalah Insurance

afi@alfalahinsurance.com | www.alfalahinsurance.com

042-111-234-222




